October 8, 2025
NOTICE OF MEETING

The Regular Meeting of the Board of Regents of the Del Mar College District will convene at
1:00 p.m., Tuesday, October 14, 2025, at the Center for Economic Development, 3209 S. Staples,
Room 106, Corpus Christi, Texas.

AGENDA

CALL TO ORDER

QUORUM CALL

MOMENT OF SILENCE *

PLEDGE OF ALLEGIANCE

DMC VISION STATEMENT: Del Mar College empowers our communities to achieve their
dreams.

Del Mar College is streaming live audio and video from the official Board of Regents meetings on
the College’s website in real-time, with the exception of portions of the meeting considered as
“closed session” by statute.

GENERAL PUBLIC COMMENTS (Non-Agenda Items) — 3-minute time limit

o Specific Public Comments will be allowed on agenda items prior to action by the Board.

» General Public Comments may be moved on the agenda at the discretion of the Board Chair
and as an accommodation to those in attendance.

o Pursuant to the Texas Open Meetings Act, the College is limited in responding to public
comments or inquiries as follows:
1. Provide a statement of specific factual information in response to an
inquiry.
2. Recite existing policy in response to an inquiry.
3. Propose placing the subject of the inquiry on the agenda for a subsequent
meeting.

(Tex. Govt. Code Section § 551.042)
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RECOGNITIONS:

e Veteran Services awarded the VEERA Gold Award by the Texas Veterans Commission

........................................................................................ Ms. Rita Hernandez
(I1I: Cultivate, Goal 2: Optimize the Viking Student Experience)

COLLEGE PRESIDENT’S REPORT ..ottt eeeeeeeeeeeees Dr. Mark Escamilla

e CEO Annual Report — Title IX/SB212

(I. Communicate, Goal 1: Collaborate across the College and Goal 2: Connect beyond the
College)

e September 10, 2025: TAMUCC State of the University
(I. Communicate, Goal 2: Connect beyond the College)

e September 17, 2025: American GI Forum (AGIF) Dr. Hector P. Garcia Day Luncheon
(I: Communicate, Goal 2: Connect beyond the College)

REGENT’S REPORTS:

e Discussion related to the San Patricio County Appraisal District Board of Directors’ Election

00 (0oL ] P Ms. Carol Scott
(I Communicate, Goal 2: Connect beyond the College)

e 2025 CCATT Annual Conference, Austin, TX 9/11 —9/13, 2025

............................................................. Regents Scott, Adame, Kelly and Babbili
(I. Communicate, Goal 2: Connect beyond the College)

e Coastal Bend Legislative Day, Washington DC, 9/14 —9/16, 2025.............. Ms. Carol Scott
(I. Communicate, Goal 2: Connect beyond the College)

STAFF REPORTS:

o Federal Legislative Update..........cocovuiiiiiiiiiiiiiiiiiiiiiieieen, Dr. Natalie Villarreal

(I. Communicate, Goal 2: Connect beyond the College)

e Nueces County Appraisal District Update............cooooviiiiiiiiiiiiiiinn. Mr. Raul Garcia
(I1I: Elevate, Goal 2: Maximize resources entrusted to the College)

e TRIO Student Support Services Grant and TRIO Student Support Services STEM

L€ 5 3L PPPPRN Ms. Cheryl Sanders
(III: Cultivate, Goal 2: Optimize the Viking Student Experience)



e Brand Health Survey..........oooiiii e Mr. Jeff Olsen
(I: Communicate, Goal 2: Connect beyond the College)

e Annual Safety and Security Report (Clery)..........coooeiiiiiininnn. Ms. Tammy McDonald

(I: Communicate, Goal 1: Collaborate across the College and Goal 2: Connect beyond the
College)

e Notice and Summary of Emergency Operations Plan Submission to Texas School Safety

L5315 Ms. Tammy McDonald

(1: Communicate, Goal 1: Collaborate across the College and Goal 2: Connect beyond the
College)

PENDING BUSINESS:
Status Report on Requested Information

CONSENT AGENDA

Notice to the Public
The following items are of a routine or administrative nature. The Board of Regents has been
Sfurnished with background and support material on each item, and/or it has been discussed at a
previous meeting. All items will be acted upon by one vote without being discussed separately
unless requested by a Board member or a citizen, in which event the item(s) will immediately be
withdrawn for individual consideration in their normal sequence after the items not requiring
separate discussion have been acted upon. The remaining items will be adopted by one vote.

CONSENT MOTIONS:
(At this point the Board will vote on all motions not removed for individual consideration.)

ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

1. Approval of Minutes:
Called Meeting, Adoption of Budget, August 26, 2025
Called Meeting, Adoption of Tax Rate, August 26, 2025
Called Meeting, August 26, 2025
Regular Board Meeting, September 9, 2025
(I: Communicate, Goal 2: Connect beyond the College)

2. Acceptance of Investments for September 2025
(1I: Elevate, Goal 2: Maximize resources entrusted to the College)

Public comments for consent agenda items



REGULAR AGENDA

Discussion and possible action regarding the College’s Internal Audit Activity including:
FY25 Annual Report; FY26 Proposed Plan; IA Report Financial Aid

.................................................................................. Ms. Tammy McDonald
(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Public comments for this agenda item

Discussion and possible action related to the College’s Quarterly Investment Report for the
period ending August 31, 2025.......oiiiiiiii Mr. Raul Garcia
(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Public comments for this agenda item

Discussion and possible action related to the College’s Quarterly Financial Statement for
the period ending August 31,2025, .. .c.iuiiieiii i, Mr. Raul Garcia
(1I: Elevate, Goal 2: Moximize resources entrusted to the College)

Public comments for this agenda item

Discussion and possible approval relating to Welding Shop Project Windward Campus

Job Order Contract.........oceeeiiiiiiiiie e Ms. Tammy McDonald
(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Public comments for this agenda item

Discussion and possible action of reappointment of Del Mar College Regent to Tax
Increment Reinvestment Zone (TTIRZ) #4 Board. Regent David Loeb has represented the
College since February 2023 and is interested in continuing that representation

........................................................................................... Ms. Carol Scott
(I. Communicate, Goal 2: Connect beyond the College)

Public comments for this agenda item

CLOSED SESSION pursuant to:

TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding pending or
contemplated litigation, or a settlement offer, with possible discussion and action in

open session; and the seeking of legal advice from counsel on pending legal or
contemplated matters or claims, with possible discussion and action in open session; and




b. TEX. GOV’T CODE § 551.087: (Deliberation Regarding Economic
Development), regarding discussion or deliberation of information received from a

business prospect with which the College is conducting economic development
negotiations and/or the deliberation of an offer of a financial or other incentive to a
business prospect, with possible discussion and action in open session; and,

c. TEX. GOV’T CODE § 551.074(a)(1): (Personnel matters), regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee.

CALENDAR: Discussion and possible action related to calendaring dates.

ADJOURNMENT

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during
the meeting in order to discuss matters listed on the agenda, when authorized by the revision of
the Open Meetings Act, Chapter 551, of the Texas Government Code.
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President’s Report



Chief Executive Officer Report

TO: Del Mar College Board of Regents

FROM: Mark Escamilla, Ph.D., President & Chief Executive Officer

DATE: October 14, 2025

RE: Chief Executive Officer Reporting Requirements under Tex. Educ. Code § 51.253(c)

Under the Texas Education Code (TEC), Section 51.253(c), the institution’s Chief Executive Officer is required
to submit a report at least once during each fall or spring semester to the institution’s governing body and
post on the institution’s internet website a report concerning the reports received by employees under the

”ou

TEC, Section 51.252, concerning “sexual harassment,” “sexual assault,” “dating violence,” or “stalking” as

defined in the TEC, Section 51.251, and any disciplinary actions taken under TEC, Section 51.255.

For the purposes of complying with the Chief Executive Officer’s reporting requirements under TEC, Section
51.253(c), the attached summary data report? includes all of the required reporting information to the Del
Mar College Board of Regents for the time period of September 1, 2024 through August 31, 2025. The
summary data report is categorized based on the reporting requirements under TEC, Section 51.253(c). The
reports received may be applicable in multiple reporting categories, and therefore, the summary data in the
categories may not add up to the totals of other categories.

The summary data report is also posted on the institution’s website as per the public reporting requirements
under TEC, Section 51.253(c) at: https://delmar.edu/offices/titleix/reporting.html|

Note: Any additional reports received by the Title X Coordinator that do not meet the required reporting
criteria in the Texas Education Code have been omitted for the compliance purposes of this specific report.

1 When identifiable, duplicate reports were consolidated and counted as one report in the summary data, and
confidential employee reporting is noted as a sub-set to the total number of reports received.
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CEO Summary Data Report
September 1, 2024 through August 31, 2025

Texas Education Code, Section 51.252

Number of reports received under Section 51.252 15
Number of confidential reports? under Section 51.252 5
Number of investigations conducted under Section 51.252 2

Disposition? of any disciplinary processes for reports under
Section 51.252:

a. Concluded, No Finding of Policy Violation a.o0
b. Concluded, with Employee Disciplinary Sanction b.0
c. Concluded, with Student Disciplinary Sanction c. 2
d. SUBTOTAL d.2
Number of reports under Section 51.252 for which the 12

institution determined not to initiate a disciplinary process

Texas Education Code, Section 51.255
Number of reports received that include allegations of an
employee’s failure to report or who submits a false report to 0
the institution under Section 51.255(a)
Any disciplinary action taken, regarding failure to report or

false reports to the institution under Section 51.255(c): 0
a. Employee termination 0
b. Institutional intent to termination, in lieu of 0

employee resignation

2 “Number of confidential reports” is a sub-set of the total number of reports that were received under Section 51.252,
by a confidential employee or office (e.g., Counseling Center, Student Health Center, Victim Advocate for Students, or
Student Ombuds).

3 “Disposition” means “final result under the institution’s disciplinary process” as defined in the Texas Higher Education
Coordinating Board'’s (THECB) rules for TEC, Section 51.259 [See 19 Texas Administrative Code, Section 3.6(3) (2019)];
therefore, pending disciplinary processes will not be listed until the final result is rendered.
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Federal Legislative Update

Dr. Natalie Villarreal
AVP of External & Government Affairs and Strategic Planning



Federal Legislative Update
119t Congress

October 14t 2025

Dr. Natalie C. Villarreal

Associate Vice Prebkident of External & Government Affairs
and Strategic Planning
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Dr. DeRionne Pollard
President & CEO
American Association of
Community Colleges
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Advancing America’s Community Colleges
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Enrollment Degrees and Certificates Awarded (2022-2023) Attendance Status (Fall 2022)
® Credit Seeking: 6.4 million ® Associate: 800,958 ° Full-time: 2 million (32.7%)
® Non-credit Seeking: ° Bachelor's: 22,104 ° Part-time: 4 million (67.3%)

4.1 million ° Certificates: 628,838

STUDENT DEMOGRAPHICS

Student Information Race and Ethnicity of Students Enrolled for Credit Employment Data
° Women: 57.5% °* White: 42% * Full-time students employed
°* Men: 42.5% ° Hispanic/Latino: 28% full-time: 43%
* Average Age: 27 ° Black/African American: 12% Full-time students employed
® First Generation: 32% ° Asian/Pacific Islander/Native Hawaiian: 6% part-time: 30%
* Single Parents: 13% * Two or more races: 4% ® Part-time students employed
° Veterans: 4% ° Other/Unknown: 4% full-time: 59%
° Nonresident Alien: 2% ° Native American/Alaska Native: 1% ° Part-time students employed

part-time: 23%

AFFORDABILITY

Average Cost of Attendance (2024-2025) Percentage of Students Receiving Aid (2019-2020)

* Tuition and Fees: $4,050 ° Any Aid: 55%

® Housing and Food: $10,390 ° Federal Grants: 36%
° Books and Supplies: $1,520 ° Federal Loans: 12%
°
[ ]

* Transportation and Other Expenses: $4,610 State Aid: 22%
* Total Cost of Attendance: $20,570 Institutional Aid: 8%

SOURCES:

AACC Analysis of 2019-20 National Postsecondary Student Aid Study

AACC Analysis of Integrated Postsecondary Education Data System (IPEDS). Fall 2023 Enrollment Survey

AACC Analysis of Integrated Postsecondary Education Data System (IPEDS). Fall 2023 Enrollment by Age Survey

AACC Membership Database. January 2024

AACC Analysis of Membership Database & Jacoby, T. The Indispensable Institution: Taking the Measure of Community College Workforce
Education. 2021

ACCT Analysis of IPEDS, 12-month Enrollment Component 2022-23 Provisional Data. (https://nces.ed.gov/ipeds/TrendGenerator)

ACCT Analysis of IPEDS, Undergraduate Enrollment by Degree/certificate Seeking Status and Attendance Status. 2023
(https://nces.ed.gov/ipeds/SummaryTables)

College Board. Trends in College Pricing and Student Aid 2024. https://research.collegeboard.org/media/pdf/Trends-in-College-Pricing-and-
Student-Aid-2024-ADA.pdf



COMMUNITY COLLEGE FEDERAL
LEGISLATIVE PRIORITIES

The American Association of Community Colleges
(AACC) and the Association of Community College
Trustees (ACCT) support the following legislative
priorities for the 119th Congress.

Federal Pell Grants

Substantially increase the maximum Federal Pell
Grant, which serves as the foundation for millions of
financially needy community college students.

Extend Pell Grant eligibility to high-quality,
workforce-oriented short-term programs offered by
community colleges.

Increase lifetime Pell Grant eligibility to 14
semesters or its full-time equivalent.

Help safeguard the Pell Grant program’s future
financial stability by ensuring Pell Grant reserve
funds remain dedicated to the Pell Grant program.

Funding for Federal Student Financial Aid
and Institutional Aid Programs

» Support federal investments in higher education
by providing funding allocations for domestic
discretionary programs sufficient to support the
multi-faceted community college mission.

Support the Federal Supplemental Educational
Opportunity Grant (FSEOG) and Federal Work-
Study (FWS) programs, which enhance community
college student enrollment and success.

Increase funding for vital institutional aid programs,
including the Strengthening Institutions (Title

I1I-A of the HEA), Developing Hispanic-Serving
Institutions, Tribal Colleges and Universities,
Historically Black Colleges and Universities, Asian
American and Native American Pacific Islander
Serving Institutions, and Predominantly Black
Institutions programs.

Strengthen TRIO, GEAR UP, CCAMPIS,
Postsecondary Student Success Grants, Basic
Needs Grants and other student support programs
that help community colleges meet the needs

of diverse, historically underrepresented, and
economically disadvantaged populations.

Higher Education Act (HEA) Reauthorization
Student Financing, Access, and Affordability

Ensure that loan subsidies are targeted on those
borrowers who need them the most; focus
repayment flexibility on students who borrow
smaller amounts; tie borrowing limits to enrollment
intensity; give institutions more authority to limit
borrowing in defined circumstances.



+ Reform the allocation formulas for the FSEOG and
FWS programs to distribute funds based on current
student and family finances rather than previous
allocations; extend authority to use these funds for
emergency aid.

+ Create a federal-state partnership that provides
federal support to states that make community
college tuition-free for all students.

« Restore full Title IV student eligibility for
community college students who lack a high
school diploma or its equivalent but can benefit
from postsecondary education.

Institutional Accountability and Promoting
Student Success

» Create a federal student-level data system to
generate accurate, meaningful information on
postsecondary outcomes and earnings, which will
inject great accountability across higher education.

« Establish more accurate measures of community
college success by counting in the graduation rate
students who complete within six years and those
who transfer to other colleges with or without a
credential or degree.

+ Oppose risk-sharing proposals because they
penalize institutions with the fewest resources who
serve the neediest students.

» Allow institutions that qualify under multiple MSI
designations to receive simultaneous funding
if selected.

» Support an independent accreditation process
that provides necessary quality assurance for the
federal government and other stakeholders without
limiting autonomy or hindering innovation.

innovation and Compliance

» Ensure that Title IX policies enhance student safety
and clarify institutional responsibilities, while
considering the unique features of community
college campuses.

» Encourage quality innovations in higher education,
including competency-based education, dual
enrollment, guided pathways, new credentials, and
other educational advancements.

» Target anti-fraud measures on institutions that
have historically abused the Title IV programs, and
strengthen the “90/10" rule, which requires that for-
profitinstitutions derive at least 10% of their overall
funding from non-Title IV sources.

+ Ensure that the Department of Education
effectively implements the FAFSA Simpilification
Act and Title IV programs generally without
undue regulatory burdens, while ensuring that the
agency has adequate administrative funding for
this purpose.



Access to Basic Needs Services for Low-
Income Students

+ Streamline access to key public benefits programs
for eligible commmunity college students,
including SNAP, WIC, Medicaid, TANF, and public
housing programes.

» Create new federal support for campus and
community-based programs that provide food,
housing, transportation, child care, technology
access, medical care, including mental health
services, and other basic needs services to
community college students.

Alter the CCAMPIS program to provide grant
funding of adequate size to maintain high-quality,
broadly available campus childcare; allow for a
portion of funding to be used for facilities upgrades.

Workforce Development, Adult Basic
Education and Career and Technical Education

Authorize and substantially increase funding for the
Strengthening Community College Training Grants
program as a means of addressing severe skilled
workers shortages in key industries.

Increase funding for state grants under the

Carl D. Perkins Career and Technical Education
Act (CTE), the occupational and adult basic
education programs in the Workforce Innovation
and Opportunity Act (WIOA), the Advanced
Technological Education (ATE) and other
programs at the National Science Foundation to
include community colleges in efforts to bolster
America’'s competitiveness in science, technology,
engineering, and mathematics (STEM) fields.

Enhance the Workforce Investment and
Opportunity Act to bolster the role of community
colleges in workforce development by ensuring
community colleges are part of the leadership
apparatus, prioritizing credential attainment, and
streamlining reporting requirements.

Support a National Apprenticeship Act that
recognizes the role of community colleges and the
value of multiple types of apprenticeships.

Foster commmunity development by providing
adequate federal resources for essential programs
addressing education, health care, renewable
energy, and workforce development needs across
the country, including in rural communities.

Higher Education Tax Benefits for Low-
Income Students

End the taxation of Pell Grants, which
disproportionately and unfairly impacts low-income
community college students

+ Alter the eligibility criteria for the American
Opportunity Tax Credit (AOTC) so that low-income
community college students, particularly Pell Grant
recipients, qualify for the credit



« Improve the Lifetime Learning Credit for business
and community college students by covering
100% of the first $2,000 of expenses for technical
education programs.

DREAM Act and Immigration Policy

« Pass comprehensive immigration reform that
creates a path to citizenship for qualifying
undocumented students and that allows them to
be eligible for federal student aid.

Provide a pathway for students with Temporary
Worker Visas and their families to stay in the U.S.
while enrolled in higher education, providing a
pathway for these students to obtain other visas for
high-need skill areas in H1B or H1C areas.

Veterans

Ensure that active-duty personnel and their
dependents can fully participate in community
college educational programs.

Enact reforms that help veterans choose the
educational program that best suits their needs and
prevents their exploitation.

International Education Programs

Increase opportunities forcommunity college
students to study abroad and encourage, through
outreach as well as improvement of F1 student visa
approval access, international students to enroll in
community colleges.

Increase funding for the HEA Title VI and Fulbright
Hays undergraduate international education
programs, which are vital to national security and
economic productivity.

Infrastructure

Invest in upgrading and modernizing the
community college facility infrastructure, including
physical plant and equipment, as they are integral
to the nation’s economic vitality.

Ensure that community colleges and their students
can access technology equipment, including high-
speed broadband internet services.
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TRIO Student Support Services Grant &
TRIO Student Support Services STEM Grant

Ms. Cheryl Sanders,
AVP for Student Affairs


















Brand Health Survey

Mr. Jeff Olsen,
Chief of Staff and VP of Communications and Marketing





































































Annual Safety and Security Report (Clery)

Ms. Tammy McDonald,
VP of Administration and Human Resources

Ms. Lauren White,
Chief of Police










































April:

May:

Representative from Women's and Men's Health Clinic, Coastal Bend Wellness, YCCC Codlition safe
and sober Spring Break.

Requested Access to Online Orientation: Title IX presentation video.

First Friday Suicide Prevention Training: Discussed student mental health, suicide risk factors, & warning
signs. Learned how fo respond to someone in a crisis & refer them to help.

Building Better Boundaries Workshop: Students can learn to build boundaries in various relationships in
their lives and practical tips for communicating them.

Denim Day: Set up tables with safe sex information and healthy relationship fips.

Domestic Violence/Title IX with Dr. Shuey.

Online Orientation: Title IX presentation video.

First Friday Suicide Prevention Training: Discussed student mental health, suicide risk factors, & warning
signs. Learned how fo respond to someone in a crisis & refer them to help.

Sexual Assault Awareness and Prevention Month social media campaign: Provided information on
statistics, consent, campus resources, and community resources throughout the month.

Counseling

First Friday Suicide Prevention: Discuss student mental health, suicide risk factors, & warning signs. Learn
how to respond to someone in a crisis & refer them to help.

Denim Day: Campus event to promote sexual violence awareness, education, prevention, and
resources.

T&H TacTIXs: 2024 Title IX Webinar Series (Education Investigator Only)

Online Orientation: Title IX presentation video.

First Friday Suicide Prevention Training: Discuss student mental health, suicide risk factors, & warning
signs. Learn how to respond to someone in a crisis & refer them to help.

T&H TacTIXs: 2024 Title IX Webinar Series (Education investigator Only)
Online Orientation: Title IX presentation video.

T&H TacTIXs: 2024 Title IX Webinar Series (Education Investigator Only)
Online Orientation: Title IX presentation video.

August:

Welcome Back to Campus Heritage, Oso Creek, and Windward: Traveled around campuses with
wagon passing out campus maps, welcome back goody boxes, snacks/water, and Foghorn
orientation issue, which included information about Title IX and Campus Resources.

T&H TacTIXs: 2024 Title IX Webinar Series (Education Investigator Only)

September:

Civility: Civility is defined primarily as the demonstration of respect for others, basic courtesy, reciprocity
(treating others as we wish to be treated), and behaviors that create a positive environment in which
fo learn and work. Virtual through Canvas Page.

Campus Safety: Provided students with DMC policies pertaining to safety, Title IX, alcohol and drugs,
how to stay safe on and off campus and how to report under emergency and nonemergency.

RSO Club Workshops: Clubs were required to undergo a risk management strategies session in every
club workshop that covers possession and use of alcohol and drugs, hazing, sexual abuse and
harassment, and behavior at student organization events. Virtual through TEAMS meeftings.

T&H TacTiXs: 2024 Title IX Webinar Series (Education Invesfigator Only)

Online Orientation: Title IX presentation video.

First Friday Suicide Prevention Training: Discussed student mental health, suicide risk factors, & warning
signs. Learned how to respond to someone in a crisis & refer them 1o help.

QPR Suicide Prevention Training: Question. Persuade. Refer.: Learned how to help someone who may
be suicidal, how to recognize warming signs, risk factors, common causes of suicidal behavior, and how
to have the conversation to get people connected to helpful resources.

Suicide Prevention Tabling Event: Students were given the space to explore and share what helps them
to move through difficult days. Support and resources were made available to them.



e 9th Annual Suicide Prevention Symposium: Counseling Center collaborated with the Suicide Prevention
Coadlition of the Coastal Bend to provide a two-day suicide prevention event to community members
and professionals.

e Title IX Training: Training provided to Physical Therapy Assistant program.

e First Friday Suicide Prevention: Discuss student mental health, suicide risk factors, & warning signs. Learn
how fo respond to someone in a crisis & refer them to help.

e Suicide Prevention Tabling Events: Suicide awareness and prevention tabling sharing statistics, how to
help themselves and others, and campus and community resources.

e 10th Annual Suicide Prevention Symposium: Counseling Center collaboration with the Suicide
Prevention Coalition of the Coastal Bend to provide a two-day suicide prevention event to community
members and professionals.

October:

e RSO Club Workshops: Clubs were required fo undergo a risk management strategies session in every
club workshop that covers Possession and use of alcohol and drugs, hazing, sexual abuse and
harassment, and behavior at student organization events. Virtual through TEAMS meetings.

Domestic Violence/Title IX with Dr. Shuey, The Importance of Intentional Relationships.

Purple Door Informational Table Advocates for domestic violence/sexual assault awareness.

T&H TacTIXs: 2024 Title IX Webinar Series (Education Investigator Only)

Online Crientation: Title IX presentation video.

First Friday Suicide Prevention Training: Discussed student mental health, suicide risk factors, & warning

signs. Learned how to respond to someone in a crisis & refer them to help.

¢ Building Better Boundaries Workshop: Students were given space to learn to build boundaries in various
relationships in their lives and were offered practical tips for communicating them.

e Spooktacular Mental Health & Resource Fair: Counseling Center collaborated with community
agencies and campus support resources providing information regarding topics such as personal
safety, mental health, physical and sexual health, drugs and alcohol, and basic needs.

November:
e Sex, Healthy Relationships, Consent, Title IX with Dr. Shuey.
e T&H TacTiXs: 2024 Title IX Webinar Series (Education Investigator Only)
e Online Orientation: Title X presentation video.
e First Friday Suicide Prevention Training: Discussed student mental heaith, suicide risk factors, & warning

signs. Learned how to respond to someone in a crisis & refer them to help.
e Building Better Boundaries Workshop: Students were given space to learn to build boundaries in various
relationships in their lives and were offered practical tips for communicating them.

December:
o T&H TacTiXs: 2024 Title IX Webinar Series (Education Investigator Only)
¢ Online Orientation: Title IX presentation video.
e First Friday Suicide Prevention Training: Discussed student mental health, suicide risk factors, & warning
signs. Learned how to respond to someone in a crisis & refer them to help.

Women's and Men’s Health Services of the Coastal Bend

Education is a primary component and risk prevention for people of all ages Women's & Men’s Health
Services of the Coastal Bend (WAMHS) believes that collaboration is the best way to reach the broadest
scope of people with important health information. Trained WAMHS community health educators are invited
to speak to wide range of audiences as well provide outreach on clinic services and other health issues. The
topics we are asked to cover fall along a broad spectrum that includes various aspects of human
development, relationships, personal skills, sexual behavior, and reproductive health.

Information Table dates:
Heritage Campus
1/31,2/14, 3/27, 4/9, 4/24, 5/6, 5/22, 6/5, 6/19, 7/17,7/31,9-11, 10-9, 10-21, 11-18, 12-4













































if they are aware that sexual misconduct has occurred to a Del Mar College student or employee.

Sexual misconduct includes sexual violence, sexual harassment, domestic violence, dating violence, sexual
assault, stalking, and sex discrimination.

B?.1.2 Statement of Policy: Del Mar College (the “College”) will not tolerate and strictly prohibits sexual
misconduct. The College will act to protect its students and employees from incidents of sexual misconduct
committed by employees, students, or outside third parties. Conduct prohibited under this policy will not be
tolerated and will be subject to disciplinary action, up to and including dismissal from employment and/or
from the College, in accordance with Federal and State regulations and College policy.

B?.1.3 Scope: This policy applies to and may be used by all students and employees, regardless of gender, sexual
orientation, or gender identity, to report incidents of sexual misconduct occurring on or off campus. Procedures
and processes under this policy will distinguish between reporting sexual misconduct incidents and Filing
Formal Complaints.

Student and employee grievances and complaints that do not contain allegations of sexual misconduct are
excluded from this process. General student complaints or grievances reflecting a student’s disagreement
with the application of a specific College rule, practice and/or policy are processed through Board
Policy B7.12. Employee compilaints or grievances regarding general terms and conditions of employment are
processed through Board Policy B5.43. Student complaints of discrimination, retaliation, and harassment,
that do not contain allegations of sexual misconduct, are processed in accordance with Board Policy B7.19.
Employee complaints of discrimination, retaliation and harassment that do not contain allegations of sexual
misconduct are processed through Board Policy B5.50.

A9.1.4 Definitions: The following definitions apply to terms referenced herein.

Actual Knowledge: Actual knowledge means notice of dating violence, domestic violence, gender-based
harassment, sex discrimination, retaliation, sexual assault, sexual harassment, or stalking (i.e., “"sexual
misconduct”) or allegations of sexual misconduct to the appropriate Title IX coordinator or designee who has
authority to institute corrective measures on behalf of Del Mar College. This standard is not met when the only
individual with actual knowledge of sexual misconduct is the respondent. The term "noftice,” as used in this
paragraph, includes, butis not imited to, a report of sexual misconduct to the appropriate Title [X coordinator
or designee.

Coercion: The use of pressure to compel another individual to initiate or continue sexual activity against an
individual's will. Coercion can include a wide range of behaviors, including psychological or emotional pressure,
physical or emotional threats, intimidation, manipulation, or blackmail that causes the person to engage in
unwelcome sexual activity. A person’s words or conduct are sufficient to constitute coercion if they eliminate a
reasonable person’s freedom of will and ability to choose whether or not to engage in sexual activity. Examples
of coercion include but are not limited to threatening to “out” someone based on sexual orientation, gender
identity, or gender expression; threatening to harm oneself if the other party does not engage in the sexual
activity; and threatening to expose someone’s prior sexual activity to another person.

Complainant: The Complainant is the student or employee who initiates a complaint of sexual misconduct
with either the District Student Complaint Coordinator or the District Complaint Coordinator. Complainants
are not limited to those employees or students who have personally experienced the alleged act of sexual
misconduct, but also those employees or students who may have either received notice of or witnessed the
incident,

Confidential Employees: Confidential Employees include counselors in Counseling Services.
Additionally, employees who receive information regarding an incident of sexual misconduct under
circumstances that render the employee’s communications confidential or privileged under other law (such as
aftorneys) are also considered “Confidential Employees."

Note: Under state law, Confidential Employees who receive information regarding incidents of sexual harassment,
sexual assault, dating violence or stalking committed by or against a student or an employee of the College, are
required to report the type of incident to the Title IX Coordinator (or Deputy Coordinators). Confidential Employees
may not include any information that would violate a student's expectation of privacy. The Confidential
Employee’s duty to report an incident under any other law also applies.









that the conduct was unwelcome to the individual who was mistreated. To conclude that conduct created or
contributed to a hostile environment, the College must also find that a reasonable person in the individual's
position would have perceived the conduct as undesirable or offensive.

To ultimately determine whether a hostile environment exists for an individual or individuals, the College may
consider a variety of factors related to the severity, persistence, or pervasiveness of the sexual misconduct,
including: (1) the type, frequency, and duration of the conduct; (2) the identity and relationships of the persons
involved; (3) the number of individuals involved; (4} the location of the conduct and the context in which it
occurred; and (5) the degree to which the conduct affected an individual's education or employment.

The more severe the sexual misconduct, the less need there is to show a repetitive series of incidents to find
a hostile environment. Indeed, a single instance of sexual assault may be sufficient to create a hostile
environment. Likewise, a series of incidents may be sufficient even if the sexual misconduct is not particularly
severe.

Incapacitation: Incapacitation is the inability, temporarily or permanently, to give consent because
the individual is mentally and/or physically helpless, either voluntarily or involuntarily, or the individual is
unconscious, asleep, or otherwise unaware that the sexual activity is occurring. An individual may be
incapacitated if they are unaware at the time of the incident of where they are, how they got there, or why or
how they became engaged in a sexual interaction.

When alcohol is involved, incapacitation is a state beyond drunkenness or intoxication. When drug use is
involved, incapacitation is a state beyond being under the influence orimpdired by use of the drug. Alcohol
and other drugs impact each individual differently and determining whether an individual is incapacitated
requires an individualized determination.

After establishing that a person is in fact incapacitated, the College asks two questions:

« Did the person inifiating sexual activity know that the other party was incapacitatede and if not,
« Should a sober, reasonable person in the same situation have known that the other party was
incapacitated?

If the answer to either of these questionsis "YES,” consent was absent, and the conduct is likely a violation of
this Policy.

A Respondent will be found to have violated policy only if the Respondent knew or should have known that
the person was incapacitated.

Unlawfully placing another person in reasonable fear of bodily harm through the use of threatening words
and/or other conduct, but without displaying a weapon or subjecting the victim to actual physical attack.

Official with Authority: An “official with authority” is any Del Mar College employee to whom notice of an
incident of dating viclence, domestic violence, gender-based harassment, retaliation, sex discrimination,
sexual assault, sexual harassment, or stalking triggers Del Mar College's response obligations under Title
IX; and who have authority to institute corrective measures on behalf of Del Mar College. Del Mar College's
officials with authcrity include, but are not limited to, the Title IX coordinators, deputy Title IX coordinators,
dean of students, associate deans of students, and student conduct officers.

Other Inappropriate Sexual Conduct: Conduct on the basis of sex that does not meet the definition of
“sexual harassment” under this Policy, but is:

If verbal conduct (including through electronic means), unwanted statements of a sexual nature intentionally
stated to a person or group of people, that are objectively offensive to a reasonable person and also so severe
or pervasive that they created a Hostile Environment, as defined in this Policy. The type of verbal conduct (if
all other elements are met) may include:

« Unwelcome sexual advances (including explicit or implicit proposition(s) of sexual contact or activity);

« Requests for sexual favors (including overt or subtle pressure);

o Gratuitous comments about an individual's sexual activities or speculation about an individual's sexual
experiences;

+ Gratuitous comments, jokes, questions, anecdotes, or remarks of a sexual nature about clothing or



bodies;

o Persistent, unwanted sexual or romantic attention;

s Exposure to sexually suggestive visual displays such as photographs, graffiti, posters, calendars or
other materials; or

e Deliberate, repeated humiliation or intimidation.

If physical conduct, either:
Sexual exploitation, as defined in this Policy;

+« Unwelcome intentional touching of a sexual nature
« Deliberate physicalinterference with or restriction of movement; or
« Sexual violence as defined in this Policy.

Participants: The term “participants” includes the Complainant, Respondent, and any witnesses.
Parties: The term “parties” refers to the "Complainant” and the "Respondent” under this Policy.

Preponderance of the Evidence: The greater weight of the credible evidence. Preponderance of the
evidence is the standard for determining allegations of prohibited conduct under this Policy. This standard
is satisfied if the action is deemed more likely to have occurred than not.

Respondent: The Respondent is the student, employee or outside third party named in a complaint of
sexual violence, initiated pursuant to this policy, as having engaged in sexual misconduct against a College
employee or student.

Responsible Employee: A College employee who has the duty to report incidents of and information
reasonably believed to be Sexual Misconduct to the Title IX Coordinator. All employees are Responsible
Employees except Confidential Employees. Responsible Employees include all administrators, faculty, staff,
and advisors. Responsible Employees must report all known information concerning the incident to the Title
IX Office and mustinclude whether a Complainant has expressed a desire for confidentiality in reporting the
incident.

Retaliation: A party engages in retaliatory action when he or she engages in revenge or reprisal in response
to a complaint of sexual misconduct. Retaliation occurs when the Respondent personally engages in an
act of reprisal or allows others to engage in acts of reprisal on their behalf. Retaliation includes, but is not
limited to, threats of harm injury against the Complainant and, or witnesses, employment actions meant or
to harm an employee Complainant or employee witnesses, adverse grading of student Complainants or
student witnesses, or attempts to influence the testimony of witnesses by trying to discuss allegations with
the witnesses during the pendency of an investigation and appeal.

Sex Discrimination: Occurs when an individual is treated less favorably on the basis of that person’s sex
(including gender), which may also include on the basis of sexual orientation, gender identity, or expression,
pregnancy or pregnancy-related condition, or a sex stereotype. Sexual harassment, as defined in this Policy,
is a form of sex discrimination.

Sexual Assault: Sexual assault is a form of sexual harassment. Sexual assault includes physical sexual acts
perpetrated against a person’s will or where a person is incapable of giving consent due to the victim's use of
drugs or alcohol or due to an intellectual or other disability. in accordance with the Clery Act, sexual assault
is any sexual act directed at another person, without consent of the victim, including instances where the
victim is incapable of giving consent; and includes attempted sexual acts, fondling, incest, rape, and statutory
rape.

Sexual Exploitation: Conduct where an individual takes non-consensual or abusive sexual advantage of
another for their own benefit, or to benefit anyone other than the one being exploited. Examples of sexual
exploitation include, but are not limited to, engaging in voyeurism; forwarding of pormographic or other
sexually inappropriate material by email, text, or other channels to non-consenting students/groups; the
intentionalremoval of a condom or other contraceptive barrier during sexual activity without the consent of
a sexual partner; and any activity that goes beyond the boundaries of consent, such as recording of sexual
activity, letting others watch consensual sex, or knowingly transmitting a sexually transmitted disease (STD)
to another.



Sexual Harassment: In accordance with Title IX, sexual harassment means conduct on the basis of sex that
safisfies one (1) or more of the following:

» A Del Mar College employee conditioning the provision of an aid, benefit, or service of Del Mar College
on an individual’s participation in unwelcome sexual conduct (i.e., quid pro quo sexual harassment);

« Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and objectively
offensive that it effectively denies a person equal access to Del Mar College’s education program or
activity: or sexual assault, as defined in the Jeanne Clery Disclosure of Campus Security Policy and
Campus Crime Statistics Act (Clery Act); and dating violence, domestic violence, or stalking as defined
in the Violence Against Women Reauthorization Act of 2013 (VAWA).

Note: Quid pro quo sexual harassment, Clery Act, and VAWA offenses are not evaluated for severity,
pervasiveness, offensiveness, or denial of equal educational access because prohibiting such conduct presents
no First Amendment concerns and such serious misconduct causes denial of equal educational access.

Examples of sexual harassment may include unwelcome sexuadl advances, requests for sexual favors, and other
verbal, non-verbal, or physical conduct of a sexual nature by an employee, a student, or a third (3rd) party;
touching intimate body parts or coercing physical contact that is sexual in nature; jokes or conversations of
asexual nature; rape; sexual assault; sexual battery; sexual coercion; dating violence, domestic violence, or
stalking; and other sexually motivated conduct, communications, or contact.

Physical contact not reasonably construed as sexual in nature is not sexual harassment.

Sexual Misconduct: This termis broadly defined to encompass sex discrimination, sexual harassment, sexual
assault, domestic violence, dating violence, stalking, and other Inappropriate Sexual Conduct.

Stalking: In accordance with the Vioclence Against Women Reauthorization Act of 2013 (VAWA), the term
“stalking” means engaging in a course of conduct directed at a specific person that would cause a reasonable
person fo fear for the person's safety or the safety of others; or suffer substantial emotional distress. *Course of
conduct” means two (2} or more acts including, but not limited to, acts in which the stalker directly, indirectly, or
through third (3rd) parties, by any action, method, device, or means, follows, monitors, observes, surveils,
threatens, or communicates to or about a person, or interferes with a person’s property. “Reasonable person”
medans a reasonable person under similar circumstances and with similar identities to the victim. “Substantial
emotional distress” means significant mental suffering or anguish that may, but does not necessarily, require
medical or other professional freatment or counseling.

Supportive Measures: Supportive measures are non-disciplinary, non-punitive individualized services
offered as appropriate, as reasonably available, and without fee or charge to the complainant or respondent
before or after the filing of a formal complaint or where no formal complaint has been filed. Supportive
measures are designed to restore or preserve equal access o Del Mar College's education program or activity
without unreasonably burdening the other party, including measures designed to protect the safety of all
parties or Del Mar College’s educational environment, or deter sexual misconduct. Supportive measures may
include, but are not limited to, counseling, extensions of deadlines or other course-related adjustments,
modifications of work or class schedules, campus escort services, mutual restrictions on contact between
the parties, changes in work or housing locations, leaves of absence, increased security and monitoring of
certain areas of the campus, and other similar measures. Del Mar College must maintain as confidential any
supportive measures provided to the complainant or respondent, to the extent that maintaining such
confidentiality will not impair Del Mar College's ability to provide the supportive measures. The appropriate
Title IX coordinator or designee is responsible for coordinating the effective implementation of supportive
measures.

A%.1.5 What To Do If You Are A Viclim of Sexual Violence: Students and employees are advised of the
following courses of action in the event of an incident of sexual misconduct.

a. Your immediate personal safety is of the utmost importance. As soon as possible, following an incident of
sexudl violence, get to a place of safety.

b. Contact the police at 911 as soon as possible after the assault has occurred. It is the decision of the person
experiencing sexual violence in determining whether or not to file charges. 1t is important to note that
where a charge is fled with the police, the State covers the cost of medical care provided at the emergency
room. If a charge is not filed, the person experiencing sexual violence will be responsible for medical costs
incurred. However, when a report is filed, you are NOT obligated to continue with the police criminal
justice system or the campus disciplinary action process.



¢. Contact someone you trust to be with you and help you deal with any trauma you are experiencing. If you
wish, you may contact the College's Counseling Center to assist you (361-698-1586). After business hours,
contact Campus Security at {361) 698-1199. Your situation will be handled with confidentially.

d. It will be imporiant to collect and preserve all evidence, where possible, within 24 hours of the attack of
sexual violence. For example, do not change clothes or wash or dispose of clothes you were wearing at
the fime of the sexual violence incident. Do not wash, shower, or douche. If a change of clothing is
unavoidable, put all clothing you were wearing at the time of the sexual violence incidence in a paper
(not a plastic) bag. Until police have investigated the area where the incident occurred and dusted for
fingerprints, avoid touching any smooth surfaces that the assailant may have touched.

e. Document any injury you suffered either by photographing or by showing your injuries to someone you
frust,

f.  Seek and obtain medical attention as soon as possible to treat any physical injury and obtain preventative
treatment for possible sexually fransmitted disease and other health services. Medical providers can also
assist with preserving evidence documenting your injuries.

g. In addition to seeking assistance from law enforcement, you can also take steps to protect yourself from
the assailant by staying with friends or family after the act of sexual violence, letting your voicemail record
telephone calls and messages, noftifying the College of the incident in order to ensure the assailant is not
allowed to have contact with you while on campus or at campus event.

A9.1.5.1 Reporling to the Appropriate Title IX Coordinator or Deputy Title IX Coordinator

Del Mar College students and employees can contact the appropriate Title IX coordinator or deputy Title IX
coordinator to report incidents of dating violence, domestic violence, gender-based harassment, retaliation, sex
discrimination, sexual assault, sexual harassment, and stalking (hereafter referred to as "sexual misconduct”).
Note: Reporting to any individual other than the appropriate Title IX coordinator or deputy Title IX coordinator
does not constitute filing a formal complaint for the purposes of initiating the Title IX complaint resolution
process. To inifiate the Title IX complaint resolution process, the complainant must submit a formal complaint
to the appropriate Title IX coordinator or deputy Title IX coordinator listed below. Additionally, to initiate the
Title IX complaint resolution process, complainants cannot remain anonymous.

Del Mar College designates the following persons as Title IX coordinators and deputy Title IX coordinators:

Title IX Coordinator Deputy Title IX Coordinators

Tammy F. McDonald District Employee Complaint Coordinator
Vice President for Administration and Human Jerry Henry, SPHR, SHRM-SCP
Resources Executive Director of Human Resources
101 Baldwin Blvd. 101 Baldwin Blvd.

Memorial Building, Heritage Campus Memorial Building, Heritage Campus
Corpus Christi, TX 78404 Corpus Christi, TX 78404

tmcdonall @delmar.edu jhenryl2@delmar.edu

Phone: {361) 698-2177 Phone: (361) 698-1088

District Student Complaint Coordinator

Rita Hernandez

Dean of Student Engagement and Retention
101 Baldwin Bivd.

Harvin Student Center, Heritage Campus
Corpus Christi, TX 78404
rhernandezi8@delmar.edu

Phone: (361} 698-1277






A9.1.5.4 Counseling and Supportive Services

A?.1.5.4.1 Del Mar College Counseling Office and Human Resources Office (HR)

Note: Reporting to the Counseling Services Office or Human Resources Office (HR) does not constitute filing
a formal complaint for the purposes of initiating the Title IX complaint resolution process. To initiate the Title
X complaint resolution process, the complainant must submit a formal complaint to the appropriate Title 1X
coordinator or deputy Title IX coordinator, as outlined in the "Reporting to the Appropriate Title IX Coordinator or
Deputy Title IX Coordinator” section above.

Personal and group counseling sessions are offered free of charge to ail currently enrolled Del Mar College
students. Counseling sessions are confidential and conducted by licensed mental health professionals.
Additionally, the Counseling Services Office can provide appropriate referrals to on- and off-campus resources
for Del Mar College students. For more information, contact:

Del Mar College Counseling Center
Heritage Campus

101 Baldwin Blvd.

Harvin Student Center, Room 233A
Corpus Christi, TX 78404

Phone: (361) 698-1586

Fax (361) 698-1649

Windward Campus

4101 Old Brownsville Rd.

Health Sciences Building 1 Room 262
Corpus Christi, TX 78405

Oso Creek Campus
7002 Yorktown Blvd.
Main Building Room 212
Corpus Christi, TX 78414

Del Mar College employees can contact the Human Resources Office (HR) for advocacy and support. HR
can assist employees with appropriate accommodations and reporting to law enforcement. Additionally, HR
provides appropriate resource information for off-campus resources. For more information, contact:

Office of Human Resources

101 Baldwin Blvd.

Memorial Building, Heritage Campus
Corpus Christi, TX 78404

Phone: (361) 698-1088

A9.1.5.4.2 External Confidential Support and Resources: Students may discuss an incident with
Confidential Employees or an off-campus resource (e.g. rape crisis center, doctor, psychologist, clergyperson,
etc.) without concern that the person’s identity will be reported to the Title IX Officers. Employees may also seek
assistance from their own personal health care provider, the clergyperson of their choice, or an off-campus rape
crisis resource without concern that the person's identity will be reported to the Title IX Officers.

The community resources that provide confidential services are:

Behavioral Health Center of Nueces County
1233 Agnes Street
Corpus Christi, TX
24/7 psychiatric crisis hotline: 1-888-767-4493

Bayview Behavioral Hospital
6629 Wooldridge Road
Corpus Christi, TX

Crisis Line: (361) 986-8200









Informail resolution is prohibited in any case where an employee is accused of engaging in sexual misconduct
against a student.

Del Mar College will not require the parties to waive their rights to a formal process and agree to informal
resolution as a condition of enrollment or employment.

Prior to initiating the informal resolution process, the appropriate Title IX coordinator will provide the parties
with the required written notice of the allegations and a description of the parameters of the informal
resolution process. This written notice willinclude a statement that either party is permitted to withdraw from
the informal resolution process and resume the formal resolution process at any time prior to a final
determination being reached in the case.

A9.1.6.4 Anticipated Time Frame for Informal Resolution Process: Del Mar College will endeavor to
expedite all informal resolutions. Absent extenuating circumstances, such as a request by a law
enforcement or regulatory agency for Del Mar College to delay its investigation, the informal resolution process
should be completed within a reasonably prompt fime frame. However, Del Mar College may temporarily delay
or grant alimited extension of the time frame for good cause as long as both parties are notified in writing of the
delay or extension and the reason(s) for the action.

The anticipated time frame from receipt of the formal complaint through the informal resolution process,
culminating with both parties signing the Informal Resolution Agreement Form, is thirty (30) days.

A?2.1.6.5 Phase 1 of the Informal Resolution Process:

A9.1.6.5.1 Meeting with Informal Resolution Facilitator: The appropriate Title X coordinater or designee
will assign an informal resolution facilitator to coordinate the informal resolution process. Del Mar College may
outsource the facilitator at their discretion.

A9.1.6.5.2 The informalresolution facilitator will meet separately with both parties and their respective advisors
(if the parties elect to provide their own advisors during the informal resolution process) and explain the Title
X complaint and informal resolution processes. The informal resolution facilitator will inform the parties that
an informal resolution is permissible if both parties choose to participate in and wilingly consent to this type
of resolution in writing. The informal resolution facilitator will notify both parties that either party is permitted
to withdraw from the informal resolution process and resume the formal complaint process at any time prior
to afinal determination being reached in the case.

A%.1.6.5.3 Both parties will have to agree in writing indicating they are voluntarily and willingly consenting to
pursue the informal resolution process at this time. This form serves as written notice to both parties that they
are permitted to withdraw from the informal resolution process and resume the formal complaint process at
any time prior to a final determination being reached in the case. Additionally, this form stipulates that the
matter will be closed once a final determination is reached and informs the parties that the formal process
will not be re-initiated once both parties agree to the final determination in writing.

A%.1.6.5.41f either party chooses to withdraw from the informal resolution process, they will be required to do
so in writing. This process must be completed prior to a final determination being reached and both parties
signing the Informal Resolution Agreement Form.

A9.1.6.6 Phase 2 of the Informal Resolution Process: Informal Resolution Agreement

A9%.1.6.6.1 After meeting with both parties and their respective advisors (if the parties elect to provide their
own advisors during the informal resolution process) separately to ascertain the parameters for an informal
resolution agreement, the informal resolution facilitator will present the Informal Resolution Agreement Form
to both parties and clearly explain the informal resolution terms.

A9.1.6.6.2 Both parties and their respective advisors (if the parties elect to provide their own advisors during the
informal resclution process) will be notified simultaneously in writing of the completed Informal Resolution
Agreement Form and allowed ten (10) days to review and respond to the document.

A9.1.6.6.3 Any edits made fo the Informal Resolution Agreement Form by either party and/or the informal
resolution facilitator will be simultaneously sent in writing to both parties and their respective advisors (if the parties
elect to provide their own advisors during the informal resolution process).






A9%.1.7.5.2 The alleged conduct must be so severe, pervasive, or objectively offensive that it limits or denies
a student’s abillity to participate in or benefit from an educational program or activity.

Note: Quid pro quo harassment, Clery Act, and VAWA offenses are not evaluated for severity, pervasiveness,
or offensiveness, or denial of equal educational access because such misconduct is sufficiently serious to
deprive a student of equal access.

A9.1.7.5.3 If the allegations in the complaint meet the criteria defined above, the appropriate Title 1X coordinator
or designee will assign an appropriate individual(s) to investigate the complaint.

A%.1.7.5.4 If the allegation(s) should be addressed through another Del Mar College process, the Title 1X
coordinator or designee will forward the complaint to the appropriate party.

A9.1.7.5.5 Dismissal of Complaint: If the allegations in the formal complaint do not meet one (1) or more of the
criteria listed above, the complaint will be dismissed. Additionally, Del Mar College may dismiss a complaint
at any time if:

« the complainant would like to withdraw the complaint;

« the respondent is no longer enrolled at or employed by Del Mar College; or

« specific circumstances prevent Del Mar College from gathering evidence sufficient to reach a
determination.

If a complaint is dismissed for any of the reasons above, the appropriate Title IX coordinator or designee will notify
the parties in writing of the reason(s) for the dismissal.

Even if a formal complaint is dismissed for any of the reasons above, the appropriate Title IX coordinator or
designee may refer the alleged incident to the student disciplinary process or employee general complaint
process for appropriate investigation and resolution. For more information on the student disciplinary process,
contact the Dean of Student Engagement and Retention Office at (361) 698-1277. For more information on
the employee general complaint process, contact the Human Resources Office (HR) at (361) 698-1088 or
hr@delmar.edu.

A9.1.7.5.5.1 Appealing the Complaint Dismissal: Either the complainant or respondent may appeal any
dismissal of the complaint on the following grounds by submitting a written request 1o the appropriate Title
X coordinator or designee:

 procedural iregularity that affected the outcome;
« new evidence not reasonably available that could affect the outcome; and/or
« conflict of interest or bias by Del Mar College's participants that affected the outcome.

The non-appealing party will be notified the other party has appealed and will be allowed to submit a written
statement in response.

A9.1.7.5.5.2 Dismissal of Complaint Appeal Procedures: The appropriate Title IX coordinator or designee
will assign an individual(s) from the pool of hearing officers to conduct the dismissal of complaint appeal.
For more information on hearing officers, see the Hearing Officer section under A9.1.7.7 of the Formal Complaint
Process: Live Hearing below.

* The hearing officer will be free from conflicts of interest or bias for or against the parties.

» The hearing officer will conduct a prompt, fair, impartial, unbiased, and equitable process from receipt
of the dismissal of complaint appeal to the submission of the Decision Regarding Dismissal of
Complaint Appeal.

e The appropriate Title IX coordinator or designee will forward all information regarding the formal
complaint, reason(s) for dismissal, appeal of the dismissal, and the non-appealing party's written
statement to the hearing officer.

¢ The hearing officer will review the documentation and may, at their discretion, meet separately with
the complainant and/or respondent.



s The hearing officer will consider whether the dismissal of the complaint is appropriate and will write @
rationale explaining their decision. The hearing officer will then nofify the parties and appropriate Title
IX coordinator or designee in writing whether the dismissal of the complaint is upheld or overturned.

If the dismissal of the complaint is overturned, the appropriate Title IX coordinator or designee will re- initiate
the Title IX complaint resolution process at the appropriate level. The Title IX complaint resolution process will
resume at the same point it ended when the complaint was dismissed.

If the dismissal of the complaint is upheld, the hearing officer’'s determination is final and non-appealable.
However, the appropriate Title IX coordinator or designee may still refer the alleged incident to the student
disciplinary process or employee general complaint process for appropriate investigation and resolution. For
more information on the student disciplinary process, contact the Dean of Student Engagement and Retention
Office at (361) 698-1277. For more information on the employee general complaint process, contact the Human
Resources Office [HR) at (361) 698-1088 or hr@delmar.edu.

A9.1.7.6 Phase 2 of the Formal Resolution Process: The Investigation

A9.1.7.6.1 Investigator: Del Mar College will maintain a pool of investigators consisting of members of the
Dean of Student Engagement and Retention Office and any other appropriately trained investigators
designated by Del Mar College. The appropriate Title IX coordinator or designee will assign an individual(s)
from the pool of investigators fo investigate the complaint.

s Al investigators will receive appropriate training on at least an annual basis to function in this role.

* The investigator will be free from conflicts of interest or bias for or against the complainant or
respondent (hereafter referred to as "the parties”).

¢ The investigator will conduct a prompt, fair, impartial, unbiased, and equitable process from the
initial investigation to the submission of the Investigation Report.

+ Throughout the investigation, the burden of gathering evidence and burden of proof will fall on Del
Mar College and the investigator, not the parties.

A9.1.7.6.2 Initiating the Investigation: The investigator will send an initial written notice containing details
of the complaint and allegation(s) to both parties at the onset of the investigation.

The respondent will be presumed to be not responsible for the alleged sexual misconduct until a written
determination is made at the conclusion of the Title IX complaint process. This presumption will be stated in
the initial written notice provided to both parties at the onset of the investigation.

A9.1.7.6.3 Advisors’ Roles During the Investigation Phase: In accordance with Title IX, both parties will
have equal right to be accompanied by an advisor of their choice to interviews, meetings, and hearings with
the investigator. Del Mar College will not provide an advisor for either party during this phase of the Title
IX complaint process. Del Mar College retains the right to limit the role of both parties’ advisors in interviews,
meetings, and hearings with the investigator.

A9.1.7.6.4 interim Action(s) and Temporary Removal(s): If, after engaging in an individualized safety
and risk analysis, the investigator determines that an immediate threat to the physical health or safety of
any student or other individual arising from the allegation of sexual misconduct justifies the temporary
removal of the respondent, the investigator may recommend interim action(s) to the appropriate Title 1X
coordinator or designee. If the appropriate Title IX coordinator or designee approves the interim action(s), the
investigator will provide the respondent with written notice of the interim action(s).

The investigator will meet with the respondent to discuss and explain the interim action(s). If the interim
action(s) include a temporary removal (e.g., temporary immediate suspension, temporary removal from Del
Mar College, temporary employee administrative leave):

The investigator will explain fo the respondent their right to challenge the interim action(s) immediately after
the temporary removal.



If the respondent chooses to challenge the temporary removal and submits a challenge in writing, the
investigator will submit it to the Title IX Coordinator or Title IX Deputy Coordinator along with a brief rationale
explaining the individualized safety and risk analysis utilized to arrive at the interim action(s). The Title X
Coordinator or Title X Deputy Coordinator will review the documentation, consider whether the removal
is appropriate, and write a rationale explaining their decision. The Title IX Coordinator or Title IX Deputy
Coordinatorwillthen notify the parties and investigator in writing whether the removalis upheld or overturned.

A%.1.7.6.5 Investigative Interviews, Meetings, or Hearings: The investigator will meet separately with the
parties, their respective advisors (if the parties elect to provide their own advisors during this phase), and
witnesses.

The investigator will send written notice of any investigative interviews, meeftings, or hearings to both parties
and afford them sufficient time to prepare for these events.

During the inifial interview, meeting, or hearing, with the parties and their respective advisors {if the parties
elect to provide their own advisors during this phase}, the investigator will:

« noftify the parties and theirrespective advisors (if the parties elect to provide their own advisors during
this phase) of theirrights and options, including theirright to file a complaint with the U.S. Department
of Education Office for Civil Rights (OCR};

« explain the preponderance of the evidence standard (i.e., more likely than not to have occurred);

« provide a list of potential disciplinary sanctions and remedies. The investigator will review and explain
this document and answer any questions regarding the potential disciplinary sanctions and remedies;
and

« explain the informal resolution provisions outlined in the Informal Resolution section of this handbook.

The parties will have equal opportunity fo present witnesses (including both fact and expert witnesses),
inculpatory evidence (i.e., evidence that can establish an individual's involvement in an act or guilt}, and
exculpatory evidence [i.e., evidence that can exonerate an individual).

The investigator will not restrict the ability of either party or their respective advisors (if the parties elect
fo provide their own advisors during this phase) to discuss the allegations and gather or present relevant
evidence.

A9.1.7.6.6 Avuthorization to Obtain Treatment Records: The investigator will not access, consider,
disclose, or otherwise use a party's records that are made or mainfained by a physician, psychiaftrist,
psychologist, or otherrecognized professional or paraprofessional acting in the professional or paraprofessional’s
capacity, or assisting in that capacity, and which are made and maintained in connection with the provision of
treatment to the party, unless the investigator first obtains the party's voluntary, written consent to do so.

A%.1.7.6.7 Investigation Report: At the conclusion of the investigation, the investigator will write an
Investigation Report that fairly summarizes the investigation and includes all evidence. The investigator will
send the parties and their respective advisors (if the parties elect to provide their own advisors during this phase)
the Investigation Report in electronic format or hard copy, and will give them 10 days to respond to the
document prior to finalizing it.

The investigator will complete the finalized Investigation Report at least 10 days prior to the live hearing. The
parties and their respective advisors (if the parties elect to provide their own advisors during this phase) will
be nofified simultanecusly in writing of the final investigation findings, and a copy of the finalized
Investigation Report will be sent to them in electronic format or hard copy by the investigator or appropriate
Title IX coordinator or designee.

A9.1.7.7 Phase 3 of the Formal Resolution Process: Live Hearing
The investigation will be followed by a live hearing.

The parties and their respective advisors will be notified simultaneously in writing of the date, time, and place of
the live hearing.

If a party is unable to obtain an advisor for the live hearing, Del Mar College will provide one (1) free of charge for
the purpose of conducting cross-examination for the party. The appropriate Title IX coordinator or designee



will assign an appropriate advisor to the party for the live hearing.

A9.1.7.7.1 Hearing Officer: The hearing officer will serve as the first (1sf) decision-maker in the formal Title
IX complaint process.

Del Mar College will maintain a pool appointed hearing officers. The hearing officers will not be the Title IX
coordinators, deputy Title IX coordinators, investigators, or hearing officer who made a determination in the
complaint dismissal appeal, if applicable.

The appropriate Title IX coordinator or designee will assign an individual{s) from the pool of hearing officers
to conduct the live hearing. Del Mar College may utilize outside resources as the hearing officer.

All hearing officers will receive appropriate fraining on at least an annual basis to function in this role. The
hearing officer will be free from conflicts of interest or bias for or against the parties.

The hearing officer will conduct a prompt, fair, impartial, unbiased, and equitable process from the live
hearing to the submission of the Written Determination of Responsibility.

A9.1.7.7.2 live Hearing Procedures: The Title X Coordinator or Title IX Deputy Coordinator can determine
to conduct the live hearing in person or by video conference.

¢ Specific procedures for the live hearing, including time limits for statements, rebuttal, and cross-
examination, will be provided to the complainant, respondent, and their respective advisors prior to
the live hearing.

« The live hearing will be conducted by the hearing officer on the specified date and time to hear
from the complainant, respondent, their respective advisors, and witnesses. Live hearings will be
conducted in a designated room at the Del Mar College East Campus.

e At either party’'s request, the hearing officer will provide the parties with separate rooms and the
use of appropriate technology so the hearing officer, the parties, and their respective advisors can
simultaneously see and hear all questions.

¢ The hearing officer must make an audio recording, video recording, or franscript of the live hearing.
The hearing officer will make the audio recording, video recording, or transcript available to the
parties for inspection and review after the conclusion of the live hearing.

e« The hearing officer will permit each party’s advisor to ask the other party and all withesses any
relevant guestions and follow-up guestions, including those bearing on credibility. Cross-examination will
be conducted directly, orally, and in real fime by the parties’ respective advisors and never by the
parties personally.

e Advisors' roles will not be limited when cross-examination is permitted during the live hearing.
However, the hearing officer has the responsibility 1o determine the relevancy of questions and
explain in real time any decision not to permit a gquestion. Questions and evidence conceming a
complainant’s sexual predisposition or prior sexval behavior are irrelevant and not permitted, unless
these questions are offered to prove that someone other than the respondent committed the
alleged misconduct or to prove consent.

o If a party or witness refuses to submit to cross-examination, the hearing officer is required to ignore
that individual’s statement andreach a decision based on the remaining body of relevant evidence.
However, the hearing officer is not permitted to draw an adverse inference based on the mere fact
that an individual refused to submit fo cross-examination.

A9.1.7.7.3 Writen Determination of Responsibility: After the live hearing, the hearing officer will
deliberate on the evidence provided and determineresponsibility using the preponderance of the evidence
standard [i.e., more likely than not to have occurred). The hearing officer will compose a Written
Determination of Responsibility which will:

« identify the allegation(s) at issue;



e describe the procedural steps taken throughout the case;

« detail the findings of fact supporting the hearing officer’'s determination;

« enumerate the conclusions regarding application of Del Mar College's Title IX policy;

e contain a defailed a statement and rationale as to the determination for each allegation;

« clearly state any disciplinary sanctions being imposed (or recommended in the case of expulsion of a
student or termination of an employee) on the respondent and any remedies that must be provided
to the complainant; and

+« describe the procedures and permissible grounds for appeal.

The hearing officer or appropriate Title IX coordinator or designee will send the Written Determination of
Responsibility simultaneously to the parties and their respective advisors in electronic format or hard copy
along with information about how to file an appeal.

The Written Determination of Responsibility will become final when:

« the stated fime period to file an appeal has passed for both parties and neither party appeals, or
« the parties are notified that the hearing officer’'s determination was upheld after the appeal process
has been exhausted for both parties.

A9.1.7.7.4 Potential Penalties Imposed on a Respondent: The hearing officer may impose the following
penalties on a student respondent or other penalties, as appropriate:

e Reprimand;
e Loss of privileges
o Removal from elected or appointed office;

o Loss of privieges which may be consistent with the offense committed and the
rehabilitation of the student.

- Restriction from specific college buildings, areas, or facilifies;

- No contact with designated person;

- Academic registration block; or

- Loss of college privileges, including social or co-curricular privileges.

o Disciplinary probation with or without loss of designated privileges for a specified
period of fime. The violation of the terms of disciplinary probation or the infraction of
any College rule during the disciplinary action will result in automatic suspension.

e Suspension for a definite period of time; and
¢ Recommendation for Expulsion.

The hearing officer may impose the following penalties on an employee respondent or other penalties, as
appropriate:

« Coaching and Counseling,

« Wriften Disciplinary Acftion,

« Unpaid Administrative Leave, and
« Recommendation for Termination

A9.1.7.7.5 Potential Remedies Provided to Complainants: If a respondent is found to be responsible for
committing sexual misconduct, Del Mar College must effectively implement remedies for the complainant
that are designed to restore or preserve the complainant's right fo equal access to education.

Remedies the hearing officer can offer fo a student complainant include, but are not limited to:

« Campus Change if course work is available af a different Del Mar College location;
e Class Schedule Change;

o Drop a Course Without an Academic Penalty;

* Increased Security and Staff Monitoring of Certain Areas of the Campus;

« Information Regarding and Referrals to the Appropriate Agency for a No-Contact Order, Order of
Protection,

« Restraining Order, or Similar Lawful Order through a Civil, Criminal, or Tribal Court;
« Late Withdrawal from a Course;
« No Contact Directive Issued by Del Mar College;



« Referral to Appropriate Medical Facility;

o Referral to Appropriate Off-Campus Resources;

« Referral to Del Mar College Campus Security Department and/or Local Law Enforcement Agency;
« Referral to Counseling Services;

« Specific Educational Programming for an Individual or Group;

« Student Employment Assignment Change; and

Remedies the hearing officer can offer to an employee complainant include, but are not limited to:

+ Increased Security and Staff Monitoring of Certain Areas of the Campus;

« Information Regarding and Referrals fo the Appropriate Agency for a No-Contact Order, Order of
Protection,

« Restraining Order, or Similar Lawful Order through a Civil, Criminal, or Tribal Court;

+« No Contact Directive Issued by Del Mar College;

« Referral to Appropriate Medical Facility;

« Referral to Appropriate Off-Campus Resources;

« Referral to Del Mar College Security Department and/or Local Law Enforcement Agency;

e Specific Educational Programming for an Individual or Group; and

¢ Work Schedule Reassignment,

A%.1.7.8 Phase 4 of the Formal Resolution Process: Appeal

Either the complainant or respondent may appeal the hearing officer's determination on the following
grounds by submitting a written request to the appropriate Title IX coordinator within ten {10) Coliege District
business days of the hearing officer's decision:

e procedural iregularity that affected the outcome;
« new evidence notreasonably available that could affect the outcome; and/or
« conflict of interest or bias by Del Mar College's participants that affected the outcome.

The non-appealing party will be nofified the other party has appealed and will be allowed to submit a written
statement in response.

A9.1.7.8.1 Appeal Decision-Maker: The appeal decision-maker will be an appropriate college official.
The appeal decision-maker will not be the same individual who served as the hearing officer during the
live hearing. Additionally, the appeal decision-maker(s) will not be the Title IX coordinators, deputy Title
IX coordinators, orinvestigators.

All appeal decision-makers will receive appropriate training on at least an annual basis to function in this role.
The appeal decision-maker will be free from conflicts of interest or bias for or against the parties.

The appeal decision-maker will conduct a prompt, fair, impartial, unbiased, and equitable process from the
appeal to the submission of the Appeal Determination.

A9.1.7.8.2 Appeal Procedures: The appropriate Title IX coordinator or designee will forward all information
regarding the investigation, Investigation Report, and hearing officer's Written Determination of Responsibility to
the appeal decision- maker.

The appeal decision-maker will review the records and evidence and may, at their discretion, meet separately
with the complainant and their advisor, the respondent, and their advisor, and/or witnesses.

A%.1.7.8.3 Appeal Determination: After the appeal, the appeal decision-maker will deliberate on the
evidence provided and make a determination using the preponderance of the evidence standard (i.e., more
likely than not to have occurred). The appeal decision-maker will compose an Appeal Determination, which will
describe the:

« appeal and rafionale for the determination, and

« procedures and permissible grounds for appeal.



The appeal decision-maker or appropriate Title [X coordinator or designee will send the Appeal Determination
simultaneously to the parties and their respective advisors in electronic format or hard copy along with
information about how to file an appeal, if applicable.

The appeal decision-maker's determination is final and non-appealable except when expulsion of a student
or termination of an employee is recommended.

A%.1.7.8.4 Expulsion and Termination Appeals to the Chief Executive Officer (CEO) or Designee: In
cases where expulsion of a student or termination of an employee is recommended, either the complainant or
respondent may appeal the appeal decision-maker’s determination by submitting a written request to
the appropriate Title IX coordinator or designee within ten {10) College District business days of the appedl
decision-maker’'s determination.

The non-appedadling party will be nofified the other party has appealed and will be aliowed to submit a written
statement in response.

The appropriate Title IX coordinator or designee will forward all information regarding the investigation,
Investigation Report, hearing officer’s Written Determination of Responsibility, and appeal decision-maker’s
Appeal Determination to the CEO or designee.

The CEO or designee will review the records and evidence and may, atf their discretion, meet separately with
the complainant and their advisor, the respondent, and their advisor, and/or witnesses.

The CEO or designee will deliberate on the evidence provided and make a determination to affirm, modify, or
reverse the recommendation for expulsion or termination.

The CEO or designee or appropriate Title IX coordinator or designee will simultaneously notify the parties and their
respective advisors in writing of the CEO or designee’s decision within ten {10} College District business days.

The CEO or designee’s decision is final and non-appealable.

A%.1.7.8.5 Appeals to the Board of Regents: In cases where the complainant or respondent is the Chief
Executive Officer (CEQ), either the complainant or respondent may appeal the appeal decision-maker's
determination by submitting a written request to the Chair of the Board of Regents within ten {10) College
District business days of the appeal decision-maker’s determination.

A9.1.7.8.6 Disclosure of Results of Disciplinary Proceeding: Upon written request, Del Mar College will
disclose to the alleged victim of a crime of violence, as defined in Title 18, § 16, United States Code, or non-
forcible sex offense (i.e., incest or statutory rape) the report on the results of any disciplinary proceeding
conducted by Del Mar College against a student or employee who is the alleged perpetrator of such crime
or offense. If the alleged victimis deceased as a result of such crime or offense, Del Mar College will freat the
victim's next of kin as the alleged victim.

A%.1.7.8.7 Other Policies Not Applicable: Unless expressly referenced in this policy, the requirements of
any other policy or provision relating to rights or procedures for filing and hearing of a grievance or an appeal,
or specifying a time within which a grievance or appeal must be filed or heard, are overruled as inapplicable to
sexudal violence complaints.

A9%.1.7.8.8 Extension of Time Limits: During the pendency of the investigation and appeal process, any
party may request an extension of fime limits stated herein to deal with emergent exigencies. A request for
an extension of time limits shall submitted to and approved by the College CEO during the investigation
stage, orthe independent arbitrator during the appeal stage. If the CEO is the Respondent, any suchrequest
must be made to the Board of Regents. All parties must be advised of any approved request by the party
graniing the request.

A9.1.8 Information for Del Mar College Employees

A%.1.8.1 Employees’ Duty to Report: Note: Submitting a mandatory report for incidents of sexual
misconduct does not constitute filing a formal complaint for the purposes of initiating the Title IX complaint
resolution



process. To initiate the Title IX complaint resolution process, the complainant must submit a formal complaint
to the appropriate Title IX coordinator or deputy Title IX coordinator, as outlined in the "Reporting to the
Appropriate Title IX Coordinator or Deputy Title IX Coordinator” section in this document.

A9.1.8.1.1 In accordance with the Texas Education Code §51.252, a Del Mar College employee who, in the
course and scope of employment, witnesses or has knowledge of information regarding the occurrence of an
incident that the employee reasonably believes constitutes dating violence, sexual assault, sexual harassment,
or stalking and is alleged to have been committed by or against a person who was a student enrolled at or an
employee of Del Mar College at the time of the incident will promptly report the incident to Del Mar College's
Title IX coordinator or deputy Title IX coordinator. The report must include all information concerning the
incident known to the reporting person that is relevant to the investigation and, if applicable, redress of the
incident, including whether an alleged victim has expressed a desire for confidentiality in reporting the
incident,

A9.1.8.1.2 In accordance with the Texas Education Code §51.252, an employee of Del Mar College who is
designated by Del Mar College as a person with whom students may speak confidentially concerning dating
violence, sexual assault, sexual harassment, or stalking, or who receives information regarding such an
incident under circumstances that render the employee’s communications confidential or privileged under
other law will, in making a report under this section, state only the type of incident reported and may not
include any information that would violate a student’s expectation of privacy. This subsection does not affect
the employee's duty to report an incident under any other law.

A§.1.8.2 Filing a Report: Del Mar College employees can report in writing or via email to following:

Title IX Coordinator

Tammy F. McDonald

Vice President for Administration and Human Resources
101 Baldwin Blvd.

Memorial Building, Heritage Campus

Corpus Christi, TX 78404

tmcdonall @delmar.edu

Phone: (361) 698-2177

Deputy Title IX Coordinators:

District Employee Complaint Coordinator
Jerry Henry, SPHR, SHRM-SCP

Executive Director of Human Resources
101 Baldwin Bivd.

Memorial Building, Heritage Campus
Corpus Christi, TX 78404
jhenryl2@delmar.edu

Phone: (361) 698-1088

District Student Complaint Coordinator
Rita Hernandez

Dean of Student Engagement and Retention
101 Baldwin Blvd.

Harvin Student Center, Heritage Campus
Corpus Christi, TX 78404
rhernandezi8@delmar.edu

Phone: (361) 698-1277

A9.1.8.3 Failure to Report: An employee that fails to report an act of sexual misconduct or knowingly
makes a false report under Texas Education Code § 51.252, could be subject to termination.









The College enforces state law regulating firearms on campus. This enforcement occurs in two ways. First,
College security or applicable law enforcement agencies willinvestigate and take appropriate action, including
referral for criminal prosecution when violations cccur. Secend, the College will consider any violation of state
law regulating firearms to be a violation of College policy.

Intentionalreveal of a handgun on campus is prohibited. Any such incident is a criminal offense under Texas
law and will be grounds for disciplinary action under DMC policy applicable to faculty, staff, and students. Texas
Penal Code Section 30.06.

Failure to comply with this policy may result in disciplinary action up to and including termination or dismissal
from the College under policy applicable to students, staff, and faculty.

The open carrying of a handgun on campus is prohibited by law.

The CEO or the CEQO’s designee is responsible for maintaining a comprehensive list of prohibited
campus locations.

A10.1.4 Enforcement and Reporting: The primary responsibility for enforcement of this policy lies with Del
Mar College Security. To report a concern or potential violation, immediately contact DMC Security at (361) 698-
1946 orin an emergency call 911.

A10.1.5 Definitions: The following definitions apply to terms referenced herein.

1. Adjudicatory - Locations used for formal proceedings conducted for student and employee

matters.

2. Campus - Means all land and buildings owned or leased by Del Mar College.

3. Concedled Handgun - A handgun, the presence of which is not openly discernible to the ordinary

observation of a reasonable person.

4. Interscholastic event - Means a function or program existing or conducted among schools.

5. license to Camry a Handgun (License Holder) - A License to Carry a handgun (LTC) issued

by the Texas Department of Public Safety (TXDPS), under Texas Government Code Chapter 411,
Subchapter H. Also includes valid Concealed Handgun Licenses issued by the TXDPS, as well as
licenses from other states, the validity of which is recognized by the State of Texas.

4. Location - Means a building, portion of a building, or a specific room or area in a building. The
ferm does notinclude any public or private driveway, street, sidewalk or walkway, parking lot or
other parking area.

Open carry - Visible possession of a handgun in public.

8. Prohibited Campus Location - An area of campus, building, portion of a building, or a
specific room or area in a building in which the possession of handguns is prohibited as
provided in (prohibited campus locations). The term does not include any public or private
driveway, street, sidewalk or walkway, parking lot or other parking area.

9. Sporting Event - High school, collegiate, or professional sporting event or interscholastic {UIL)
or similarly sponsored interscholastic events. (This provision does not apply to intramural games,
club sports, or impromptu “pickup” games.)

~N

A10.1.6 Prohibited Campus Locations: A license holder is prohibited from carrying a concealed
handgun on the following prohibited campus locations.

1. Lichtenstein Center for Early Childhood Development building and school play yard.

2. Labs, storage rooms, mechanical rooms or IT server rooms {those with dangerous chemicals/
combustible gas/toxic biologic agents or where equipment failure would cause a catastrophic
event resulting in the college’s inability to operatel.

3. Physical activity courses and events such as: swimming. tennis, basketball, racquetball, dance,
inframural sports, club sports.

4. Locations used for formal adjudicatory proceedings (student or employees).

5. Locations used for counseling by Licensed Professional Counselors employed by the Counseling
Cenfter {TPC §46.03,§46.035}.

6. Testing centers administering nationally sanctioned tests (ACT, SAT, TOEFL, CLEP, IBT) prohibit
the carrying of a firearm under the rules of the testing organization.

7. In College owned or leased passenger fransportation unless granted written permission from the
CEO or CEO’'s designee.

8. Classrooms and other locations that are specified for exclusive use by Collegiate High School.



5. Locations where a high school, collegiate, or professional sporting event or interscholastic {UIL)
or similarly sponsored interscholastic events are occurring. (This provision does not apply to
inframural games or impromptu “pickup” games.)

10. Any campus locations where Pre-K through Grade 12 youth camps, academies, and UIL
competitions are occurring.

1. Anyroom used by a government entity for a duly-posted meeting in accordance with the Texas
Open Meetings Act.

12. Locations used as a polling place during early voting or on the day of election.

Other areas where handguns are not permitted:

1. Where alcohol is served at events held on DMC property.

2. Any DMC property thatisrented on a temporary basis by outside entities.

3. Anylocations where the college, as directed or approved by the president as necessary for campus
safety, gives effective notice on a temporary basis pursuant to Section 30.06, Penal Code. For this
rule, the term “"owner of the property” in Section 30.06(b), Penal Code, means the president of
the college. No college employee is "someone with apparent authority to act for the owner” for
purposes of Section 30.06(b). Penal Code. All notices under Section 30.06, Penal Code, will be
institutional notice, conform to Sections 46.03 and 46.035, Penal Code, and apply equally to all
handgun license holders.

A listing of identified campus locations can be found here: Prohibited Campus Locations

A10.1.7 Other Possible Prohibited Campus Locations: The College leases locations to certain entities.
The lessor of the leased facilities determines the restrictions on possession of weapons in those locations.
The lessor of the leased facilities will notify the College of those restrictions as defermined by the lease
agreement.

A10.1.8 Effective Notice: At all locations where concealed carry is prohibited, the College must give effective
notice under Section 30.06, Penal Code. The College Security Department is to be contacted for questions about
signage or to acquire signs.

A10.1.9 Canrying of Concedaled Handguns by Employee: Any employee who is a license holder may
carry a concealed handgun into his or her work area, unless prohibited under this policy. However, if the
employee is not authorized by Del Mar College district to use the handgun in the course and scope of
performing his or her duties, the possession, storage, or use of a handgun which results in personal injury
or property damage may make the employee personally liable for the injury or damage. Furthermore, the
employee may not be entitled to immunity under Section 411.208 of the Texas Government code or any other
immunity or indemnity the individual may otherwise be entitled as a Del Mar College district employee.

A10.1.10 Storage and Safeguarding of Handguns: The College will not provide general storage, secured
storage or storage of any kind for handguns for license to carry holders. License to Carry Holders are solely
responsible for safeguarding their handguns at all fimes. License to Carry Holders who fail to use reasonable
care in securing handguns or properly concealing handguns are subject to disciplinary actions up to and
including termination or dismissal from the College as applicable to students, faculty and staff or termination
of a business relationship.

A10.1.11 Disclosure by license to Carry Holder: License to Carmrry Holders are not required to disclose
their license status fo anyone on campus ofher than a law enforcement officer. The College will not maintain a
list of license to carry holders.

A10.1.12 Permifted Concealed Cairy by a License Holder: Concealed carry is permitted on campus in
areas that are not on the prohibited campus location list and in public or private driveway, street,
sidewalk or walkway, parking lot, or other parking area.









Summary of Emergency Operations Plan and Notice of
Submission to Texas School Safety Center

Ms. Tammy McDonald
VP of Administration and Human Resources




































Upcoming Items/Pending List

Item | Date Request Due Status
1 Internal Audit Report to the Board October October
Agenda
2 Quarterly Financial Report October October
Agenda
3 Quarterly Investment Report October October
Agenda
4 Clery Act October October
Agenda
5 CEO Annual Report to the Board - October October
Title 1X/SB212 Agenda
6 Enrollment Report November
7 Freedom to Dream Update November
8 2024-2029 Strategic Plan November
9 Strategic Enroliment Management November
(SEM)
10 Strategic Marketing Plan (SMP) November
1 SACSCOC - Fifth Year Interim Report November
Update and Details About Site Visit
12 Policy Review December
13 TIRZ Update(s) December
14 Tax Abatement Yearly Review December
15 Professional Contract Review December
16 Foundation Yearly Update December
17 Preview of Student Charges December
18 HB8 Update December
19 Freedom to Dream Tuition Waiver February
Update
20 Tuition and Fee Schedules for Credit February
and CE Programs
21 Conferral of Tenure April
22 Report on Tax Collections April
23 Freedom to Dream Tuition Waiver June
Update
24 SACSCOC - Site Visit Planning & Fifth- | June
Year Interim Report Progress
25 TIRZ Update(s) June
26 HB8 Update June
27 SACSCOC - Fifth-Year Interim Report | September
Submission
28 Policy Review September
29 SACSCOC - Site Visit Update and Fifth- | December

Year Interim Report Decision
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MINUTES OF THE CALLED MEETING
PUBLIC HEARING ON ADOPTION OF BUDGET FISCAL YEAR 2025-2026

August 26, 2025

The Called Meeting and Public Hearing of the Board of Regents of the Del Mar College District
convened on Tuesday, August 26, 2025, at 11:30 a.m., at the Center for Economic Development,
3209 S. Staples, Room 106, Corpus Christi, Texas with the following present:

From the Board:

Ms. Carol Scott, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. Carl Crull, Mr. Rudy Garza, Jr., and
Mr. David Loeb.

Absent:
Ms. Libby Averyt, Mr. Bill Kelly, and Dr. Laurie Turner.

From the College:

Dr. Mark Escamilla, President and CEQO; Ms. Lenora Keas, Executive Vice President and COO; Mr.
Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief Information
Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy McDonald,
Vice President of Administration and Human Resources; Dr. Patricia Benavides-Dominguez, Vice
President for Student Affairs; Mr. Augustin Rivera, Jr., General Counsel; Mr. John Strybos, Vice
President and Chief Physical Facilities Officer; Mr. Matthew Busby, Vice President of Development
and Donor Advising; Mr. Jeff Olsen, Chief of Staff and Vice President of Communication and
Marketing; Ms. Delia Perez, Director of CEO Office and Board Relations, Mr. Conrado Garcia,
Superintendent in Residence, and other staff and faculty.

CALL TO ORDER/QUORUM CALL

Chair Scott called the meeting to order with a quorum present. She requested a moment of silence
followed by the Pledge of Allegiance and Del Mar College Vision Statement.

GENERAL PUBLIC COMMENTS — The public was given the opportunity to provide public
comments (both general and specific to any agenda item).

There were no public comments.

Chair Scott opened the Public Hearing on the adoption of the budget for 2025-2026 at 11:32 a.m.
ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

1. Public hearing on College budget for Fiscal Year 2025-2026 ................. Mr. Raul Garcia
(II: Elevate - Goal 2: Maximize resources entrusted to the College)



Mr. Garcia expressed his appreciation to the Board of Regents for their commitment and
active engagement throughout the budget development process.

The College faces downward pressure on revenue projections due to changes in the state's
performance funding model, property tax exemptions, and potential legislative restrictions
on access to property tax revenues. The proposed 2025-2026 revenue budget plan for the
College is valued at $133.6 million. Main increases are related to insurance contribution,
property tax revenue, and miscellaneous revenue. The proposed expense budget (Fiscal
Year 2026) includes a 3.5% salary increase for eligible faculty and staff, total salaries and
benefits is $6.6 million. Total non-salary expenses are $1.6 million, with an additional
$125,000 for contingency.

The debt service budget is projected to remain relatively flat at $20.6 million for the FY
2025-2026 but is expected to decline to $16.8 million in the FY 2026-2027 due to maturing
long-term obligations. The College is navigating financial challenges while seeing
significant enrollment gains, particularly in dual enrollment and continuing education. The
proposed budget aims to support these successes and continues to remove barriers for
students through strategic investments in student support services, marketing/recruiting, and
infrastructure upgrades.

2. Discussion and possible action related to public hearing comments ......... Mr. Raul Garcia
(1: Communicate - Goal 2. Connect beyond the College)

There were no public comments.
3. CLOSED SESSION pursuant to:
A.TEX. GOV'T CODES§ 551.071: (Consultation with Legal Counsel), regarding pending

or contemplated litigation, or a settlement offer, and the seeking of legal advice from
counsel, with possible discussion and action in open session.

The Board of Regents did not go into Closed Session.
CALENDAR: Discussion and possible action related to calendaring dates.

ADJOURNMENT: The meeting and public hearing was adjourned at 11:47 a.m.

MINUTES REVIEWED BY GC: /s/ARjr
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MINUTES OF THE CALLED MEETING
PUBLIC HEARING ON ADOPTION OF TAX RATE FOR FISCAL YEAR 2025-2026

August 26, 2025

The Called Meeting and Public Hearing on the Tax Rate for Fiscal Year 2025-2026 of the Board
of Regents of the Del Mar College District convened at 12:00 p.m. on Tuesday, August 26, 2025,
at the Center for Economic Development, 3209 S. Staples, Room 106, Corpus Christi, Texas, with
the following present:

From the Board:

Ms. Carol Scott, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. Carl Crull, Mr. Rudy Garza, Jr.,
and Mr. David Loeb.

Absent:

Ms. Libby Averyt, Mr. Bill Kelly, and Dr. Laurie Turner.

From the College:

Dr. Mark Escamilla, President and CEO; Ms. Lenora Keas, Executive Vice President and COO;
Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy
McDonald, Vice President of Administration and Human Resources; Dr. Patricia Benavides-
Dominguez, Vice President for Student Affairs; Mr. Augustin Rivera, Jr., General Counsel; Mr.
John Strybos, Vice President and Chief Physical Facilities Officer; Mr. Matthew Busby, Vice
President of Development and Donor Advising; Mr. Jeff Olsen, Chief of Staff and Vice President
of Communication and Marketing; Ms. Delia Perez, Director of CEO Office and Board Relations,
Mr. Conrado Garcia, Superintendent in Residence, and other staff and faculty.

Chair Scott called the meeting to order with a quorum present.

GENERAL PUBLIC COMMENTS - The public was given the opportunity to provide public
comments (both general and specific to any agenda item).

There were no public comments.
Chair Scott opened the Public Hearing on the College Tax Rate for 2025-2026.

1. Public hearing on tax rate for Fiscal Year 2025-2026........................Mr. Raul Garcia
(II: Elevate — Goal 2: Maximize resources entrusted to the College)

Mr. Garcia stated over the course of several Board meetings, they have outlined allocation of
financial resources, including proposed property tax rates.



In accordance with statutory requirements, the college is proposing a combined ad valorem tax
rate of 27.60 cents per $100 of property valuation in our district. This includes the M&O tax
rate near 22.10 cents and a debt service tax rate near 5.50 cents. The proposed 2025-2026 tax
rates apply to all property within the boundaries of the Del Mar College District.

Mr. Garcia also stated that the proposed combined tax rate of 27.60 cents continues to be below
the voter-approved 2022 tax rate of 28.30 cents, demonstrating the College's commitment to
fiscal responsibility. The proposed combined tax rate of 27.60 cents per $100 of property
valuation will allow the College to levy approximately $102 million in property tax revenue.
This includes funding for the M&O budget valued at $81.3 million and general obligation debt
service valued at $20.6 million.

Chair Scott recessed the meeting at 12:05 p.m., but kept it open to allow for public comment.

Chair Scott reconvened the meeting at 12:29 p.m.

2. Discussion and possible action related to public hearing comments...... Mr. Raul Garcia
(I: Communicate — Goal 2: Connect beyond the College)

There were no public comments.

ADJOURNMENT: The meeting was adjourned at 12:29 p.m.
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MINUTES OF THE CALLED MEETING
OF THE BOARD OF REGENTS OF THE DEL MAR COLLEGE DISTRICT

August 26, 2025

The Called Meeting of the Board of Regents of the Del Mar College District convened at 12:30
p-m. on Tuesday, August 26, 2025, at the Center for Economic Development, 3209 S. Staples,
Room 106, Corpus Christi, Texas, with the following present:

From the Board:

Ms. Carol Scott, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. Carl Crull, Mr. Rudy Garza, Jr.,
and Mr. David Loeb.

Absent:
Ms. Libby Averyt, Mr. Bill Kelly, and Dr. Laurie Turner.

From the College:

Dr. Mark Escamilla, President and CEO; Ms. Lenora Keas, Executive Vice President and COO;
Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy
McDonald, Vice President of Administration and Human Resources; Dr. Patricia Benavides-
Dominguez, Vice President for Student Affairs; Mr. Augustin Rivera, Jr., General Counsel; Mr.
John Strybos, Vice President and Chief Physical Facilities Officer; Mr. Matthew Busby, Vice
President of Development and Donor Advising; Mr. Jeff Olsen, Chief of Staff and Vice President
of Communication and Marketing; Ms. Delia Perez, Director of CEO Office and Board Relations,
Mr. Conrado Garcia, Superintendent in Residence, and other staff and faculty.

CALL TO ORDER/QUORUM CALL

Chair Scott called the meeting to order with a quorum present. She requested a moment of
silence followed by the Pledge of Allegiance and Del Mar College Vision Statement.

GENERAL PUBLIC COMMENTS - The public was given the opportunity to provide public
comments (both general and specific to any agenda item).

There were no public comments.

BOARD NOTIFICATION:
. Annual Certifications of Compliance with Texas Education Code Sections 51.3525
(SB 17)and 51.9 42(g) (SB 18) eeveeveiieieeeerreeveeene, Mr. Augustin Rivera, Jr.

(I: Communicate, Goal 2: Connect beyond the College)



Mr. Rivera provided notice regarding two specific requirements for Texas Senate Bill 17
(SB 17) and Texas Senate Bill 18 (SB 18). SB 17 is related to DEI compliance which
states annually, by September 1* the College through its Board Chair and College
President, must certify that it is not using state funds inappropriately for prohibited DEI
activities. The College conducted a self-audit by Weaver which found no direct violations
of SB 17 requirements.

SB 18 is related to tenure, and this bill requires the College to confirm that its tenure
policies align with the legislative requirements of SB 18. The College already had a
tenure policy, which was adjusted to meet the new requirements and approved by the
Board. Last year, the College certified compliance by providing copies of the updated
tenure policies and this process will be repeated.

Mr. Rivera concluded by restating the importance of transparency and compliance and
assured the Board of Regents that the College is making every effort to comply with the
law.

ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

1. Discussion and possible action related to the Order of the Board of Regents of the Del
Mar College District: 2025-2026 Maintenance and Operations Budget and the 2025-
2026 Debt Service Budget .......cceeieuivreveieiiiiieeieseeece e Mr. Raul Garcia
(I Elevate - Goal 2: Maximize resources entrusted to the College)

Mr. Garcia stated the College has complied with all statutory requirements as mandated by
the State of Texas for the purpose of adopting proposed Maintenance & Operating (M&O)
and Debt Service budgets. The College is asking for the Board's consideration of the action
item to approve the proposed M&O and Debt Service budgets for fiscal year 2025-2026.

Regent Crull made a motion to adopt the
maintenance operating budget and the debt service
budget for Fiscal Year 2025-2026. Regent Babbili
seconded the motion. There was no further
discussion from the Board. There were no public
comments. A roll call vote was taken and the motion
carried unanimously 6-0, amongst Regents present,
Regents Scott, Adame, Babbili, Crull, Garza, and
Loeb in favor.

2. Discussion and possible action related to the Order of the Board of Regents of the Del
Mar College District: 2025-2026 Maintenance and Operations and the 2025-2026 Debt
Service Tax Rates .....cccocvvvvivieeiiniiiieiceeecceeeee e Mr. Raul Garcia

(1. Elevate - Goal 2: Maximize resources entrusted to the College)
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Mr. Garcia stated the College has complied with all statutory requirements as mandated by
the State of Texas for adopting proposed Maintenance & Operating (M&O) and Debt
Service budgets. The College is asking for the Board's consideration of the action item to
approve the proposed M&O and Debt Service budgets for fiscal year 2025-2026.

Regent Adame made a motion that property tax rate
be increased by adoption of a tax rate of 0.275903,
which is effectively 4.08% increase in the tax rate.
Regent Babbili seconded the motion. There was no
further discussion from the Board. There were no
public comments. A roll call vote was taken and the
motion carried unanimously 6-0, amongst Regents
present, Regents Scott, Adame, Babbili, Crull,
Garza, and Loeb in favor.

3. Discussion and possible action related to the Order of the Board of Regents of the Del
Mar College District: 2025-2026 Combined Tax Levy of 0.275903 per $100 of taxable
value for the Del Mar College DiStrict. ......ccoovevevveveveiiiriieiienene Mr. Raul Garcia
(II: Elevate - Goal 2: Maximize resources entrusted to the College)

Mr. Garcia stated the College has complied with all statutory requirements mandated by
the State of Texas for the purpose of adopting the proposed M&O and debt service property
tax levies. The College asked the Board to authorize the levy on all property within our
district as presented at today’s public hearing.

Regent Crull made a motion to adopt the order
regarding the 2025 tax levies as presented. Regent
Babbili seconded the motion. There was no further
discussion from the Board. There were no public
comments. A roll call vote was taken and the motion
carried unanimously 6-0, amongst Regents present,
Regents Scott, Adame, Babbili, Crull, Garza, and
Loeb in favor.

4. Discussion and possible action related to the Resolution of the Board of Regents of the
Del Mar College District: 2025-2026 Tax Exemptions ............c..c........ Mr. Raul Garcia
(II: Elevate - Goal 2: Maximize resources entrusted to the College)

Mr. Garcia stated the College is asking for the Board's approval of the property tax
exemptions. The Qualified Charitable Organizations Exemption provides a tax exemption
if the property is used for religious, charitable, scientific, literary, or educational purposes.
The Qualified Disabled Veterans Exemption provides a tax exemption ranging from $5,000
to $12,000 for a disabled veteran's homeowner. The Homestead Exemption provides a tax
exemption valued at $5,000 on a person's residence homestead. In accordance with the
state's property tax code, the College can elect to provide an additional tax exemption to
the Homestead Exemption. The College is proposing an additional exemption to a person
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of 65 years of age or older, or a person who is under the age of 65 who qualifies for
disability insurance benefits. This exemption is valued at $50,000, for a combined total of
$55,000 for each year.

Regent Loeb made a motion to adopt the order as
presented for the 2025-2026 Tax Exemptions.
Regent Babbili seconded the motion. There was no
further discussion from the Board. There were no
public comments. A vote was taken by show of hands
and the motion carried unanimously 6-0, amongst
Regents present, Regents Scott, Adame, Babbili,
Crull, Garza, and Loeb in favor.

5. Discussion and possible action related to Board approval of proposed revisions,
deletions, and additions to DMC policy B2.4 Committees, Cabinets, and Councils to
ratify and establish the Del Mar College Faculty Council in compliance with new Texas
Education Code Section 51.3522 (SB37) .ccocooevvivverveeicreireenene, Ms. Tammy McDonald
(I: Communicate, Goal 2: Connect beyond the College)

Ms. McDonald provided information regarding new requirements for Texas Senate Bill
37 (SB 37) that was enacted in the regular session of the 89th legislature. This proposed
policy will authorize and ratify the establishment of our Faculty Council at Del Mar
College to be in accordance with SB 37, which is part of the Texas Education Code
Section 51.3522. Ms. McDonald stated a proposed policy has been drafted for the
Board’s consideration and approval.

Ms. McDonald and Mr. Dale Anderson responded to questions from the Board of
Regents.

Regent Loeb made a motion to approve the policy
provisions as stated. Regent Babbili seconded the
motion. There was no further discussion from the
Board. There were no public comments. A vote was
taken by show of hands and the motion carried
unanimously 6-0, amongst Regents present, Regents
Scott, Adame, Babbili, Crull, Garza, and Loeb in
favor.

6. CLOSED SESSION pursuant to:

A. TEX. GOV'T CODES§ 551.071: (Consultation with Legal Counsel), regarding
pending or contemplated litigation, or a settlement offer, and the seeking of legal
advice from counsel, with possible discussion and action in open session.

The Board of Regents did not go into Closed Session.
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CALENDAR: Discussion and possible action related to calendaring dates.
ADJOURNMENT: The meeting was adjourned at 12:49 p.m.

MINUTES REVIEWED BY GC: /s/ARjr
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MINUTES OF THE REGULAR MEETING
OF THE BOARD OF REGENTS OF THE DEL MAR COLLEGE DISTRICT

September 9, 2025

The Regular Meeting of the Board of Regents of the Del Mar College District convened on
Tuesday, September 9, 2025, at 1:00 p.m., at the Center for Economic Development, 3209 S.
Staples, Room 106, Corpus Christi, Texas with the following present:

From the Board:
Present:

Ms. Carol Scott, Ms. Libby Averyt, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. Carl Crull,
Mr. Rudy Garza, Jr., Mr. Bill Kelly, and Mr. David Loeb.

Absent:
Dr. Laurie Turner.

From the College:

Dr. Mark Escamilla, President and CEO; Ms. Lenora Keas, Executive Vice President and COO;
Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy
McDonald, Vice President of Administration and Human Resources; Dr. Patricia Benavides-
Dominguez, Vice President for Student Affairs; Mr. Augustin Rivera, Jr., General Counsel; Mr.
Matthew Busby, Vice President of Development and Donor Advising; Mr. Jeff Olsen, Chief of
Staff and Vice President of Communication and Marketing; Ms. Delia Perez, Director of CEQ
Office and Board Relations, Mr. Conrado Garcia, Superintendent in Residence, and other staff and
faculty.

CALL TO ORDER/QUORUM CALL

Chair Scott called the meeting to order with a quorum present. She requested a moment of silence
followed by the Pledge of Allegiance and Del Mar College Vision Statement.

GENERAL PUBLIC COMMENTS — The public was given the opportunity to provide public
comments (both general and specific to any agenda item).

There were no public comments.
RECOGNITIONS:

* Dr. Mark Robbins, History Professor, 2025 Aileen Creighton Award Recipient
(I1I: Cultivate, Goal 1: Nurture our faculty and staff to achieve their full potential)

Dr. Halcomb recognized Dr. Mark Robbins, History Professor, as the recipient of the 2025
Aileen Creighton award. Dr. Robbins is the 23rd faculty member to receive this honor. The Dr.



Aileen Creighton Award for Teaching Excellence represents the late educator's distinguished
legacy of master teacher. The individuals must demonstrate the qualities of having expertise in
their selected teaching discipline, setting high standards to deliver exceptional instruction, and
exhibit their leadership abilities and commitment to the teaching profession. He has chaired and
been a part of numerous committees. His work on labor, history, cultural history and consumer
politics has appeared in many journals such as "Labor History", "Public Historian", "Oral History
View". Dr. Robbins provided words of appreciation and gratitude.

COLLEGE PRESIDENT'S REPORT ....couiiiieiiiinrcenccncnesensnssessanens Dr. Mark Escamilla

» August 18, 2025: Convocation
(I: Communicate, Goal 1: Collaborate across the College)

Dr. Escamilla stated this year’s Convocation was kicked off with music, lights, camera, and
action. He thanked Dr. Bissel and the Coalition of the Willing for their performance. He also
provided a summary of the upcoming programs and events discussed.

* August 25, 2025: CCREDC hosted Congressman Michael Cloud at Windward Campus for a
discussion on economic trends and a tour of Process Technology.
(I: Communicate, Goal 2: Connect beyond the College)

Dr. Escamilla stated the Corpus Christi Regional Economic Development Center hosted
Congressman Cloud at the Windward Campus for a tour of Process Technology area and
discussed with CCAD and other local partners in attendance their continuing support for growth
of our program.

Dr. Escamilla recognized Sushil Pallemoni and his team for the preparation of the 2024-2025
Statistical Profile.

REGENT'S REPORTS:

* ACCT India-US Partnership Workshop, August 20 - 21,2025 ............. Dr. Anantha Babbili
(I: Communicate, Goal 2: Connect beyond the College)

Regent Babbili continues to represent the College at the Association of Community College
Trustees India-US partnership. He stated ACCT is leading the way in identifying countries with
unique skilling approaches and new technologies to foster partnerships between community
colleges internationally. This Partnership is an initiative launched last year with a grant from
Cognizant Philosophies, a high-tech firm focusing on Al and cybersecurity. The goal is to
address the skills gap in American higher education. ACCT has also initiated a partnership with
the United Kingdom (England, Scotland, Ireland) to merge learning traditions, skills
development, and online/offline education.

Regent Babbili provided a summary regarding the Washington DC meeting he attended. The
next phase of cooperation will be identifying colleges specializing in nursing and elder care for
potential partnerships. Del Mar College's strong nursing program positions them to play a role.
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Regent Babbili discussed ACCT’s next steps being considered. The College's active
participation is a significant international initiative led by ACCT, aimed at addressing workforce
development challenges, fostering cross-cultural collaboration, and positioning community
colleges as key drivers of skills-based education in a globalized world.

With no objection from the Board, Chair Scott changed the order of the agenda:

4. Discussion and possible action regarding the College's Internal Audit Activity including:
FY25 Internal Audit status for Financial Aid; Maintenance, and follow-up internal audit
report for I'T Security; FY25 Annual Report; FY26 Proposed Audit Plan Budget
................................................................................................................ Ms. Tammy McDonald
(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Ms. McDonald introduced Dan Graves, partner with Weaver who presented the report of the
internal audit for Fiscal Year 2025. She also stated Mr. Graves presented his report to the Audit
Committee on August 26, 2025.

Mr. Graves stated the Financial Aid Audit for fieldwork was completed August 31, 2025, and is
currently in the review phase. The final report will be presented at a future Board meeting. The
Maintenance Audit is in the preliminary planning stage and will focus on facilities maintenance,
construction, repairs, ground maintenance, and deferred maintenance. Field work will begin in
October after the Facilities Team gathers requested information. Information Technology (IT)
follow-ups are complete. All findings for IT security audit have been remediated and are
available for review. The FY 2025 Risk Assessment Update and Annual Report is being worked
on with College Administration to update and create an internal audit plan for FY 2026. Planning
for the update has started and will include SB 17 compliance audits.

Regent Garza made a motion to approve the College
Internal Audit Report as presented. Regent Loeb
seconded the motion. There was no further
discussion from the Board. There were no public
comments. A vote was taken by show of hands and
the motion carried unanimously 6-0, amongst
Regents present, Regents Scott, Adame, Babbili,
Crull, Garza, and Loeb in favor.

STAFF REPORTS:

» Write-Offs of Account Receivables ........ccocovvviiiiiiniiiiiieee Mr. Raul Garcia
(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Mr. Garcia stated that in accordance with College Write-offs and Default Board Policy B4.20,
student account receivables are written off after multiple collection efforts have been exhausted.
For the current year, $27,555 is delinquent from fall 2021 through summer 2022. This year’s
write-off represents one of the lowest in College history. The College’s bad debt recovery rate
currently is 99.3%.
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Mr. Garcia responded to questions from the Board of Regents.

* Freedom to Dream Cohort 1 Update
..................................................... Dr. Patricia Benavides-Dominguez and Mr. Ali Kolahdouz
(I: Communicate, .11 Elevate, and III: Cultivate)

Mr. Kolahdouz provided a program overview of the Freedom to Dream (F2D) cohort regarding
the goal to provide access to higher education and support student success. The CRM Element
451 was crucial for communication and application processing. A significant achievement with
enrollment numbers includes 1,734 F2D students registering for Fall 2025 which represents a
34% yield from applicants. The enrollment trend shows a spike in activity from May through
August as applications were processed and students registered. The F2D cohort makes up about
14% of the total Fall 25 headcount (12,133 students), a substantial increase compared to the Fall
2024 headcount (10,256). The Full-Time Equivalency (FTE) is 7,787, with the F2D cohort
contributing 22%. This is a significant increase from the Fall 24 FTE of 6,334.

Dr. Benavides-Dominguez provided information regarding student profile and demographics.
A large portion have zero semester credit hours, typical of community colleges. The number of
non-dual enrollment seniors indicates the program is providing access to students who might not
have otherwise enrolled. About 61% of F2D students are pursuing high-demand degrees in
transfer and non-transfer fields.

An in-depth discussion was held among the Board of Regents, Dr. Escamilla and presenters.

Dr. Benavides Dominguez provided information relating to the student support systems, a key
component is success coaching with a new department being developed. The Student Success
Center and the Del Mar Care team are proactively engaging with F2D students. The lessons
learned for future cohorts will highlight early insights to improve the program and will include
predictive analysis and engaging with students earlier.

Dr. Benavides-Dominguez, Mr. Kolahdouz, Mr. Jeff Olsen, and Dr. Escamilla responded to
questions from the Board of Regents.

* Dual Enrollment and Continuing Education (DECE) Staffing Updates ......... Dr. Leonard Rivera
(II: Elevate, Goal 1: Increase completion for all students and I11: Cultivate, Goal 2: Optimize
the Viking Student Experience)

Dr. Rivera presented a brief overview and states the DECE division has been restructured to
improve effectiveness and efficiency. The changes aim to optimize performance measures
related to House Bill 8 (HB 8) to align with the College's overall strategic plan. An increase in
dual enrollment numbers, which are currently at a record high (approximately 3,800 students)
with is a growth of 20%, an all-time high. They will ensure a prescriptive student trajectory that
allows students to complete stackable credentials (while still in high school). Open enrollment
will increase participation in Continuing Education programs.
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Workforce-related career and industrial training programs will be offered to both high school
(Dual Enrollment) students and the general public. Programs mentioned include welding,
bookkeeping, process technology, and millwright.

Dr. Rivera continued and stated in the Adult Education (GED and ESL) program, they plan to
expand and launch a new high school diploma program. The program is currently under review
and being strengthened in alignment with the Coordinating Board's vision. The launch is
anticipated in the spring. The division has secured over $10 million in grants in the last eight
years.

Dr. Rivera introduced faculty and provided information regarding new leadership and changes
to the Continuing Community Education programs. The success of the division is attributed to
the teamwork and support from the directors, deans, and the entire Del Mar College community.

The Board of Regents commended Dr. Rivera and Dr. Escamilla for their strategic thinking,
restructuring and integrating the workforce and continuing education pieces. Dr. Rivera
mentioned a video prepared by Mr. Olsen’s team, “Strengthening Student Success” that provides
in depth information about the DECE Division and its staff.

Dr. Rivera and Dr. Escamilla responded to questions by the Board of Regents.

* Policy Review Schedule Fiscal Year 2026 ..........ccccoevveeveieenennn. Ms. Tammy McDonald
(I: Communicate, Goal I: Collaborate across the College)

Ms. McDonald introduced Ms. Jessica Alaniz, who provided information regarding the policy
review process. The schedule is typically presented in September to outline the review process
for the year. This year the focus will be on Chapter One (Introduction) and Chapter Two
(Administrative Organization).

Ms. McDonald reported that they will specifically be recommending “B” policy changes, as well
as some changes based on legislation including SB 2615 (Telework Bill) which is already in
effect and being complied with. SB 2972 (Free Speech) requires changes, and the institution is
working with General Counsel to prepare and comply with these changes. SB 37 changes
include a portion related to Faculty Council structure with a 9/1 effective date and has already
been addressed. The remaining portions, effective January 1st, will be presented for review,
covering shared governance, curriculum changes, and hiring/personnel evaluations at certain
levels.

Ms. McDonald responded to questions from the Board of Regents.

* Deactivation of Selected Programs .............ccoooeeeieviiciciciis e Dr. Jonda Halcomb
(II: Elevate, Goal 1: Increase completion for all students)

Dr. Halcomb reported program deactivations approved by department chairs, academic deans,
and the Curriculum Committee. The College routinely evaluates programs through a five-year
review cycle, considering enrollment, graduation rates, and workforce relevance.
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Dean Davis Merrell provided information on the following deactivations: Auto Body Applied
Technology (AAS and Certificates) - This program was deactivated due to zero declared
certificate options in '23 and 24, declining major enrollment (6 in '23, 0 in '24), the retirement
of the sole instructor, and a lack of industry demand driven by automation and readily available
parts for DIY repairs. Most students were using the program for personal projects. Aviation
Maintenance Airframe Applied Technology (OSA) - this OSA was deactivated because it didn't
allow graduates to enter the aviation maintenance field due to strict FAA requirements. OSAs
are designed to allow completers to enter the workforce as a helper or assistant, but the OSA did
not provide a path to actual maintenance options, and the block scheduling of the aviation
program made it difficult. Industrial Machining Applied Technology (AAS and Certificates) the
entire program was deactivated due to low enrollment (though enrollment increased in '24 due
to the teach-out), the instructor's retirement, a lack of industry demand (employers prefer
apprenticeships), and the repurposing of lab space for welding. Automation has also reduced the
need for skilled machinists.

Dr. Jack Southard (STEM, Kinesiology, and Education) presented on the following
deactivations: Interactive Game Technology and Simulation (Level Two Certificate) - this
certificate was deactivated due to a steady decline in majors and few certificates awarded in the
past five years. IT Essentials, Computer Programming (Level Two Certificate) — this program
is deactivated due to zero graduates in the last five years and low enrollment. Students can pursue
stackable credentials towards an AAS in computer programming. Web Development (Associate
Applied Science) and Web Design Essentials (Level One Certificate) — this program is
deactivated due to declining enrollment. Courses can be stacked into other programs within the
department. Chemical Engineering (Associate in Science) is deactivated due to declining
enrollment and graduation rates, despite graduates successfully pursuing bachelor's degrees in
chemical engineering. Students can still pursue a chemistry major and have those hours count
towards a chemical engineering degree with proper advising. Advanced Technical Certificate
(Allied Health) — this program is deactivated due to low enrollment and few graduates. Students
were often returning to their original bachelor's degree institutions to take the required courses,
often online.

Dr. Halcomb, Mr. Paul Creacy, Mr. Merrell, and Dr. Escamilla responded to questions from the
Board of Regents.

PENDING BUSINESS: Status Report on Requested Information is provided.
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CONSENT AGENDA
Notice to the Public

CONSENT MOTIONS:
(At this point the Board will vote on all motions not removed for individual consideration.)

ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

1. Approval of Minutes:
Called Meeting, Budget Workshop, July 29, 2025
Regular Board Meeting, August 12, 2025
(I: Communicate, Goal 2: Connect beyond the College)

2. Acceptance of Investments for August 2025
(I1I: Elevate, Goal 2: Maximize resources entrusted to the College)

3. Acceptance of Financials for July 2025
(I1I: Elevate, Goal 2: Maximize resources entrusted to the College)

Regent Loeb made a motion to adopt the Consent Agenda.
Regent Crull seconded the motion. There was no further
discussion from the Board. There were no public comments. A
vote was taken by show of hands, and the motion carried
unanimously 8-0, amongst Regents present, with Regents Scott,
Averyt, Adame, Babbili, Crull, Garza., Kelly, and Loeb in
favor.

REGULAR AGENDA

At 2:56 p.m., the Chair announced that the Board was going into Closed Session pursuant
to:

5. CLOSED SESSION pursuant to:

A. TEX. GOV'T CODES§ 551.071: (Consultation with legal counsel), regarding pending or
contemplated litigation, or a settlement offer, with possible discussion and action in
open session; and/or the seeking of legal advice from counsel on pending legal or
contemplated matters or claims, with possible discussion and action in open session; and,

B. TEX. GOV'T CODES§ 551.074(a)(1): (Personnel matters), regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee.

The Board of Regents reconvened in Open Session at 4:07 p.m. with no action taken.
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CALENDAR: Discussion and possible action related to calendaring dates.
ADJOURNMENT: The meeting was adjourned at 4:09 p.m.

MINUTES REVIEWED BY GC: /s/ARjr
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REVENUES: RG

STATE FUNDING
PERFORMANCE APPROPRIATION
FAST APPROPRIATION
INSURANCE CONTRIBUTION
RETIREMENT CONTRIBUTION
TOTAL STATE FUNDING

OTHER REVENUES
TUITION & FEES
PROPERTY TAXES
INVESTMENT INCOME
MISCELLANEOUS
TOTAL OTHER REVENUES

TOTAL REVENUES

EXPENDITURES:
SALARIES & BENEFITS
FACULTY SALARIES
EXEMPT SALARIES
NON EXEMPT SALARIES
BENEFITS
TOTAL SALARIES & BENEFITS

NON-SALARY
CONTRACT INSTRUCTION
SUPPLIES, POSTAGE,DUPL.,COPIER RENTAL
MAINTENANCE & REPAIRS
EQUIPMENT
STUDENT RECRUITING AND MARKETING
AUDIT & LEGAL, TAX APPRAISAL, COLL. FEES
CONTRACT LABOR & CONSULTANTS
ACCREDITATION
SPECIAL POP. INTERPRETOR

COMP. SOFTWARE, HARDWARE, LICENSE & SERV.

TRAVEL & PROFESSIONAL DEVELOPMENT
ELECTION
SECURITY
RECRUITMENT
FOOD BEVERAGE
LIBRARY
BAD DEBT
MEMBERSHIP & DUES
MEMBERSHIP & DUES/INDIRECT ADVOCACY
UTILITIES & TELEPHONE
INSURANCE
BANK & COLLECTION FEES
CAMPUS POLICE
TUITION BOND TRANSFERS OUT
MISCELLANEOUS
TOTAL NON-SALARY

CONTINGENCY
TOTAL CONTINGENCY

TOTAL EXPENDITURES

CURRENT NET INCOME AVAILABLE FROM OPERATIONS $

DEL MAR COLLEGE
INCOME/EXPENSE STATEMENT
CURRENT OPERATING FUNDS
For the Twelve Months Ended August 2025

FY 2025 FY 2024
% Spent

BUDGET ACTUALS Y7D BUDGET ACTUALS
$ 19,508,146 § 19,909,934 102% $ 19,508,146 $ 19,508,146
1,187,164 2,303,326 194% 1,141,504 1,259,766
4,281,371 4,281,371 100% 4,281,371 4,281,371
1,966,711 2,294,845 117% 1,966,711 2,161,527
$ 26,943,392 § 28,789,477 107% $ 26,897,732 § 27,210,809
$ 22,001,700 $ 22,053,499 100% $ 22,001,700 § 20,851,275
75,055,641 77,854,735 104% 65,068,806 68,856,293
793,400 3,949,193 498% 793,400 2,623,988
468,744 860,082 183% 468,744 574,702
$ 98,319,485 $ 104,717,509 107% $ 88,332,650 $ 92,906,258
$ 125,262,877 $ 133,506,985 $ 115,230,382 $§ 120,117,067
$ 36,431,043 § 35,749,496 98% $ 33,593,394 $ 32,963,596
17,649,603 18,005,950 102% 17,113,487 17,001,188
13,204,608 12,368,738 94% 12,821,217 11,965,214
21,531,283 20,520,488 95% 20,487,813 20,363,054
$ 88,816,537 $ 86,644,672 98% $ 84,015911 § 82,293,052
$ 158,600 § 144,077 91% $ 158,600 § 144,077
3,799,761 3,394,933 89% 3,497,541 2,843,891
3,873,556 2,249,166 58% 1,747,539 1,813,138
1,588,748 3,119,123 196% 776,699 1,187,945
1,278,906 1,127,383 88% 1,139,569 884,915
1,823,694 1,843,070 101% 1,633,106 1,698,149
3,596,155 4,783,634 133% 3,064,494 4,316,348
63,336 52,910 84% 65,636 50,149
120,000 384,920 321% 114,397 185,369
4,430,706 4,325,083 98% 3,612,534 3,868,100
553,513 563,131 102% 499,515 423,430
175,000 - 0% - -
1,627,304 1,648,740 101% 1,565,000 1,921,022
32,000 141,192 441% 32,000 17,102
99,312 87,127 88% 84,811 82,717
259,297 213,924 83% 250,976 243,493
225,000 225,000 100% 151,707 178,903
273,458 193,869 71% 227,153 178,643

130 - 0% 130 126
3,092,861 3,202,737 104% 3,061,600 3,455,693
4,535,044 3,525,213 78% 4,805,000 3,978,879
155,300 158,834 102% 192,300 153,735
302,858 28,246 10% 302,858 6,048
1,951,000 1,851,000 100% 1,952,500 1,952,500
551,857 957,760  174% 550,350 268,669

$ 34,567,397 § 34,322,072 99% $ 29,486,015 $ 29,854,040
$ 1,878,943 - 0% § 1,728,456 -
$ 1,878,943 § - 0% § 1,728,456 § -
$ 125,262,877 $ 120,966,745 97% § 115,230,382 $ 112,147,093
12,540,241 $ 7,969,975

% Spent
YTD

100%
110%
100%
110%
101%

95%
106%
331%
123%
105%

98%
99%
93%
99%
98%

91%
81%
104%
153%
78%
104%
141%
76%
162%
107%
85%
0%
123%
53%
98%
97%
118%
7%%
97%
113%
83%
80%
2%
100%
49%
101%

0%
0%

97%



DEL MAR COLLEGE
BALANCE SHEET

CURRENT OPERATING FUNDS

As of August 31, 2025

FY2025 FY2024 Change
RG
ASSETS:
CASH $ 5,246,056 % 5,162,456 § 83,600
INVESTMENTS 57,706,621 56,787,015 919,606
PREPAID EXPENSE 130,355 - 130,355
ACCOUNTS RECEIVABLE:
ACCRUED INTEREST 24,641 479,036 (454,395)
STUDENT & OTHER RECEIVABLES 6,793,396 6,525,071 268,325
PROPERTY TAX RECEIVABLE 3,246,978 3,243,493 3,485
FAST APPROPRIATIONS RECEIVABLE 1,196,074 - 1,196,074
PERFORMANCE APPROPRIATIONS RECEIVABLE - - -
DEFERRED OUTFLOWS PENSION & OPEB 12,071,064 12,023,412 47,652
TOTAL ASSETS $ 86,415,185 $ 84,220,483 $ 2,194,702
LIABILITIES:
CURRENT LIABILITIES:
ACCOUNTS PAYABLE $ 4,169,457 § 5322,793 % (1,153,336)
SALARIES & BENEFITS PAYABLE - 438,673 (438,673)
ESTIMATED SICK LEAVE & VAC. PAYABLE 780,353 816,079 (35,726)
NET PENSION AND OPEB LIABILITY 1,392,616 1,410,070 (17,454)
DEFERRED TUITION 8,704,120 9,740,611 (1,036,491
DEFERRED STATE APPROPRIATIONS - - -
DEFERRED INCOME-OTHER 392,563 - 392,563
REVENUE BOND PAYABLE - - -
TOTAL CURRENT LIABILITIES 15,439,109 17,728,226 (2,289,117)
NONCURRENT LIABILITIES:
ESTIMATED SICK LEAVE & VAC. PAYABLE $ 7,023,179 §$ 7,344,707 % (321,528)
OTHER LIABILITIES AND DEFERRED INFLOWS OF RESOURCES:
NET PENSION AND OPEB 76,755,835 77,209,508 (453,673)
DEFERRED INFLOWS RELATED TO PENSION & OPEB 16,381,348 16,953,720 (572,372)
TOTAL OTHER LIABILITIES AND DEFERRED INFLOWS OR RESOURCES 93,137,183 94,163,228 (1,026,045)
TOTAL NONCURRENT LIABILITIES 100,160,362 101,507,935 (1,347,573)
TOTAL LIABILITIES $ 115,599,471 $ 119,236,161 $ (3,636,690)
NET POSITION
UNRESTRICTED FUND BALANCE FROM OPERATIONS $ 32,134,208 % 31,964,233 § 169,975
RISK RESERVE 8,600,000 8,600,000 -
REDUCTION RELATED TO NET PENSION & OPEB FUND BALANCE (82,458,735) (83,549,886) 1,091,151
CURRENT YEAR NET INCOME AVAILABLE FROM OPERATIONS 12,540,241 7,969,975 4,570,266
TOTAL NET POSITION $ (29,184,286) $ (35,015,678) $ 5,831,392
TOTAL LIABILITIES AND NET POSITION $ 86,415,185 $ 84,220,483 $ 2,194,702




Del Mar College
Financial Record System
Bank 41 Colleague
Disbursements for dates 08/01/2025 thru 08/31/2025

Check Date Payee Amount Description
84322  8/5/2025 Aquatic Renovations $ 650.00 Repairs & Maintenance
84323  8/5/2025 Armstrong Lumber Company 1,087.97 Instructional Supplies
84324  8/5/2025 Beacon Technologies 630.00 Software Desk Lic Fees
84325  8/5/2025 Bibliu Campus Inc 1,720.20 Participant Support Costs
84326  8/5/2025 BSN Sports LLC 910.50 Production,Publications & Prom
84327  8/5/2025 CC Battery CoInc 190.00 Repairs & Maintenance
84328 8/5/2025 Coastal Bend Fitness Service L 1,190.98 Repairs & Maintenance
84329  8/5/2025 Dayna M. De Los Santos 185.50 Travel
84330  8/5/2025 Department of Information 699.87 Telephone
84331 8/5/2025 EAN Services LLC 38.00 Travel
84332  8/5/2025 Kiii TvChannel 3 230.00 Production,Publications & Prom
84333  8/5/2025 McKesson Medical-Surgical Gove 749.22 Instructional Supplies
84334  8/5/2025 Spectrum 16,778.55 Internet
84335  8/5/2025 SutherlandsInc 31.04 Instructional Supplies
84336  8/5/2025 Trane U.S. Inc. 9,134.00 > 5,000 Equipment Capitalized
84337  8/5/2025 UniFirst 261.32 Supplies - Not Cap Not INVT
84338  8/5/2025 VWR Funding Inc 975.93 Instructional Supplies
84339  8/7/2025 Aircraft Spruce & Specialty Co 864.26 Instructional Supplies
84340  8/7/2025 Allied Universal Security Serv 132,007.92 Security Services
84341 8/7/2025 Aquatic Renovations 650.00 Repairs & Maintenance
84342  8/7/2025 Aspire Cyber LLC 550.00 Consultants
84343  8/7/2025 Avid Storage - Ayers St 680.00 Rent Expense
84344  8/7/2025 Big M Pest Control 325.00 Repairs & Maintenance
84345  8/7/2025 CC Battery CoInc 14,920.890 > 5,000 Equipment Capitalized
84346 8/7/2025 Kalleen Chilcote 1,095.60 Recruitment
84347 8/7/2025 D& CFence Colinc 3,780.00 Contract Labor
84348  8/7/2025 Delt Technologies Inc 5,841.03 <5,000 Computer Not Cap INVT
84349 8/7/2025 Discount School Supply 2,278.79 Instructional Supplies
84350  8/7/2025 Eppendorf North America Inc 1,062.00 Repairs & Maintenance
84351 8/7/2025 Facility Solutions Group 1,975.04 SC NC Electrical
84352  8/7/2025 Flowers Baking Company 127.73 Food Supplies
84353  8/7/2025 Full Compass Systems LTD 3,913.00 < 5,000 Equip Not Cap INVT
84354 8/7/2025 Gall'sinc 1,430.00 Other General Expense
84355  8/7/2025 Christina Garza 148.00 Travel
84356 8/7/2025 Got You Covered Work Wear and 1,629.41 Uniforms
84357  8/7/2025 HEB Grocery Company 168.38 Food Supplies
84358  8/7/2025 Home Depot 3,913.55 Building Structure
84359  8/7/2025 Interstate Batteries of 953.70 P &S-Other
84360  8/7/2025 Kilgore International Inc 2,214.00 Instructional Supplies
84361 8/7/2025 King Ranch 8,061.80 Site Supplies
84362  8/7/2025 Kyrish Truck Ctr 1,5615.57 Repairs & Maintenance
84363  8/7/2025 Lawrence Greenwood 1,697.50 Instructional Supplies
84364  8/7/2025 Teresa M. Lawrence 458.99 Travel
84365  8/7/2025 Marlin Works Inc 894.00 Uniforms
84366  8/7/2025 SutherlandsInc 34.48 Instructional Supplies
84367 8/7/2025 SymbolArts,LLC 2,397.50 Uniforms
84368  8/7/2025 UniFirst 106.04 Uniforms
84369  8/7/2025 United Rentals North America | 2,434.40 Repairs & Maintenance
84370  8/7/2025 VWR Funding Inc 5,273.16 Supplies - Not Cap Not INVT
84371 8/7/2025 VWR Fundinginc 3,429.73 Supplies - Not Cap Not INVT
84372  8/7/2025 Annuity Investment 25.00 A/P-TSA
84373  8/7/2025 Fiduciary Trust Company of New 20.00 A/P-TSA
84374  8/7/2025 IRS Austin Service Center 35.00 A/P-IRS Levy
84375 8/12/2025 Jennifer M. Argo 105.00 Funds Held for Others
84376 8/12/2025 AT &T 1,620.28 Telephone
84377 8/12/2025 AT&T 33.24 Internet
84378 8/12/2025 B. E. Beecroft Company, Inc 98,360.84 Contractors

Page 10f 12



Del Mar College

Financial Record System

Bank 41 Colleague

Disbursements for dates 08/01/2025 thru 08/31/2025

Check Date Payee Amount Descri.ption
84379 8/12/2025 Big M Pest Controt 825.00 Repairs & Maintenance
84380 8/12/2025 Blick Art Materials 2,495.49 Instructional Supplies
84381 8/12/2025 53.45 Funds Held for Other Additions
84382 8/12/2025 Corpus Christi Builders 927.50 Building Structure
84383 8/12/2025 Demcoinc 1,134.81 < 5,000 Furn and Fix Not Cap
84384 8/12/2025 GrantWorks inc 15,780.00 ContractLabor
84385 8/12/2025 Instructure Inc 132.00 TranscriptFee
84386 8/12/2025 120.04 Funds Held for Others
84387 8/12/2025 MediaValetinc 17,010.00 Software Desk Lic Fees
84388 8/12/2025 Northern Safety Company Inc 1,010.35 Supplies - Not Cap Not INVT
84389 8/12/2025 Oslin Nation Co 1,320.00 HVAC
84390 8/12/2025 Pittsburg Paints 868.37 Building Structure
84391 8/12/2025 Realityworks Inc 2,999.00 < 5,000 Equip Not Cap INVT
84392 8/12/2025 Sequel Data Systems Inc 2,550.00 Contract Labor
84393 8/12/2025 SonoSim Inc 11,381.00 Software Desk Lic Fees
84394 8/12/2025 South Texas News Inc 900.00 Production,Publications & Prom
84395 8/12/2025 Spectrum 8,502.78 Internet
84396 8/12/2025 Stewart Dean Bearing Inc 39.50 HVAC
84397 8/12/2025 Swank Motion Pictures Inc 7,100.00 Library - Elec Resource
84398 8/12/2025 Toshiba Business Solutions 2,735.95 Copier Rentat
84399 8/12/2025 Toshiba Business Soltutions 2,551.64 Copier Rental
84400 8/12/2025 Toshiba Business Solutions 3,955.15 Copier Rental
84401 8/12/2025 Toshiba Business Solutions 2,551.64 Copier Rental
84402 8/12/2025 Toshiba Business Solutions 2,551.64 Copier Rental
84403 8/12/2025 UniFirst 180.62 Supplies - Not Cap Not INVT
84404 8/12/2025 United Corpus Christi Chamber 2,000.00 Production,Publications & Prom
84405 8/12/2025 VWR Funding Inc 135.84 Instructional Supplies
84406 8/12/2025 VWR Fundinginc 193.88 Instructional Supplies
84407 8/12/2025 VWR FundingInc 373.72 Instructional Supplies
84408 8/12/2025 VWR Funding Inc 135.28 Instructional Supplies
84409 8/14/2025 Alliance Health Resources Mobi 4,144.00 Online Services
84410 8/14/2025 American Gl Forum of South Tex 1,000.00 Production,Publications & Prom
84411 8/14/2025 Armstrong McCall Beauty Supply 191.72 Instructional Supplies
84412 8/14/2025 Aspire Cyber LLC 50.00 Consultants
84413 8/14/2025 Bay Area Time 175.00 Office Supplies
84414 8/14/2025 Big M Pest Controt 174.00 Repairs & Maintenance
84415 8/14/2025 Columbia Advisory Group LLC 2,362.00 Consultants
84416 8/14/2025 Communities in Schools of the 132,500.00 Recruitment
84417 8/14/2025 DebtBook 10,305.48 Software Desk Lic Fees
84418 8/14/2025 Design Science Inc 547.91 Software Desk Lic Fees
84419 8/14/2025 Facility Programming and Consu 24,500.00 Consultants
84420 8/14/2025 Facility Solutions Group 5,782.50 Electrical
84421 8/14/2025 Full Compass Systems LTD 1,638.99 Supplies - Not Cap Not INVT
84422 8/14/2025 GreatAmerica Financial Service 531.00 Equipment Maintenance Subscrip
84423 8/14/2025 Grunwald Printing Co Inc 1,833.21 Production,Publications & Prom
84424 8/14/2025 HEB Grocery Company 58.21 Food Supplies
84425 8/14/2025 Hub City Overhead Door 845.48 SC NC Buitding Structure
84426 8/14/2025 420.00 A/R-Students
84427 8/14/2025 Kanopy Inc 5,882.50 Library - Etec Resource
84428 8/14/2025 Kelly Anderson Group 1,198.50 Online Services
84429 8/14/2025 Kilgore International Inc 626.80 Instructional Supplies
84430 8/14/2025 King Ranch Ag & Turf 85.36 Site Supplies
84431 8/14/2025 Konica Minolta 6,816.00 Copier Rental
84432 8/14/2025 Kyrish Truck Ctr 230.52 Repairs & Maintenance
84433 8/14/2025 Lawrence Greenwood 485.00 Instructionat Supplies
84434 8/14/2025 Lindsey Jones 2,502.00 Software Desk Lic Fees
84435 8/14/2025 420.00 A/R-Students
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Del Mar College

Financial Record System

Bank 41 Colleague

Disbursements for dates 08/01/2025 thru 08/31/2025

Check Date Payee Amount Description
84436 8/14/2025 Microtech Microscope Services 980.00 Repairs & Maintenance
84437 8/14/2025 2,985.00 A/R-Students
84438 8/14/2025 Sam's Club 618.66 Food Supplies
84439 8/14/2025 Sign-Ups and Banners 19,827.01 Production,Publications & Prom
84440 8/14/2025 Solid Border Inc 69,498.08 > 5,000 Equipment Capitalized
84441 8/14/2025 Source4d 1,545.00 Equipment Maintenance Subscrip
84442 8/14/2025 TASB Risk Management Fund 227,446.00 Insurance - Auto
84443 8/14/2025 UniFirst 200.43 Uniforms
84444 8/14/2025 United Rentals North America | 488.00 Production,Publications & Prom
84445 8/14/2025 US Foods Inc 1,512.19 Food Supplies
84446 8/19/2025 A & A Graphics Supply, Inc 188.23 Supplies - Not Cap Not INVT
84447 8/19/2025 Alamo Iron Works 10,543.80 Instructional Supplies
84448 8/19/2025 AT&T 1,190.14 Telephone
84449 8/19/2025 AT&T 1,656.67 Telephone
84450 8/19/2025 AT &T 39.24 Internet
84451 8/19/2025 Avid Storage - Ayers St 3,900.00 Rent Expense
84452 8/19/2025 Dell Technologies Inc 59.97 Supplies - Not Cap Not INVT
84453 8/19/2025 114.37 Funds Held for Others
84454 8/19/2025 Pocket Nurse 209.14 Instructional Supplies
84455 8/19/2025 Steelco USAInc 2,460.18 Repairs & Maintenance
84456 8/19/2025 VWR Funding Inc 571.11 Instructional Supplies
84457 8/21/2025 AIM Media Texas Operating,LLC 523.18 Funds Held for Others
84458 8/21/2025 Allied Universal Security Serv 143,546.46 Security Services
84459 8/21/2025 Aquatic Renovations 650.00 Repairs & Maintenance
84460 8/21/2025 Bibliu Campus Inc 119,258.76 A/P - Student 3rd Party
84461 8/21/2025 Big M Pest Controt 202.50 Repairs & Maintenance
84462 8/21/2025 Binswanger Glass 687.65 Contractors
84463 8/21/2025 Daikin Applied 1,430.05 SCNC HVAC
84464 8/21/2025 Dell Technologies Inc 384.99 < 5,000 Computer Not Cap INVT
84465 8/21/2025 DEX Imaging LLC 4,938.17 Copier Rental
84466 8/21/2025 EAN Services LLC 6.54 Travel
84467 8/21/2025 Facility Solutions Group 5,058.98 SC NC Electrical
84468 8/21/2025 Gall'sInc 848.87 Other General Expense
84469 8/21/2025 Gannett Texas/New Mexico Local 1,176.90 Advertising
84470 8/21/2025 Getinge USA Sales, LLC 3,015.58 Repairs & Maintenance
84471 8/21/2025 Leslie L. Gomez 38.56 Instructional Supplies
84472 8/21/2025 Got You Covered Work Wear and 143.64 Uniforms
84473 8/21/2025 250.00 A/R-Students
84474 8/21/2025 40.00 A/R-Students
84475 8/21/2025 Guard Master Fire & Safety 1,205.00 Contract Labor
84476 8/21/2025 HEB Grocery Company 774.19 Instructional Supplies
84477 8/21/2025 Home Depot 6,154.93 Supplies - Not Cap Not INVT
84478 8/21/2025 Inframappa Inc 17,000.00 Software Desk Lic Fees
84479 8/21/2025 JimSonInc 869.90 Repairs & Maintenance
84480 8/21/2025 Kaplan Early Learning Company 1,985.50 Instructional Supplies
84481 8/21/2025 King Ranch Ag & Turf 268.32 Site Supplies
84482 8/21/2025 Lincoln Electric Company 25,973.40 Instructional Supplies
84483 8/21/2025 Lizzy, Perez, LLC 7,000.00 Contract Labor
84484 8/21/2025 Lone Star Piano Tuning 1,600.00 Repairs & Maintenance
84485 8/21/2025 Kevin C. McDermott 250.00 ContractLabor
84486 8/21/2025 McKesson Medical-Surgical Gove 364.70 Instructional Supplies
84487 8/21/2025 Norcostco 640.72 Supplies - Not Cap Not INVT
84488 8/21/2025 Northern Safety Company Inc 807.35 Supplies - Not Cap Not INVT
84489 8/21/2025 40.00 A/R-Students
84490 8/21/2025 PODS Enterprises LLC 117.10 P &S-Other
84491 8/21/2025 Qless Inc 6,200.00 Software Desk Lic Fees
84492 8/21/2025 Audrey A. Quintero 154.00 Travel
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Del Mar College

Financial Record System
Bank 41 Colleague
Disbursements for dates 08/01/2025 thru 08/31/2025

Check Date Payee Amount Description
84493 8/21/2025 Sam's Club 245.86 Food & Beverage
84495 8/21/2025 South Texas Music Mart 315.00 Repairs & Maintenance
84496 8/21/2025 South Texas News Inc 900.00 Production,Publications & Prom
84497 8/21/2025 SymbolArts,LLC 5,360.00 Uniforms
84498 8/21/2025 TASB Risk Management Fund 14,582.26 Workman's Comp
84499 8/21/2025 Texas Association of 265.00 Memberships & Dues
84500 8/21/2025 Thomson Reuters- West 2,676.55 Software Desk Lic Fees
84501 8/21/2025 TOBGNE 375.00 Memberships & Dues
84502 8/21/2025 UniFirst 356.38 Uniforms
84503 8/21/2025 United Corpus Christi Chamber 1,500.00 Professional Development
84504 8/21/2025 Verizon Wireless 50.34 Telephone
84505 8/21/2025 Virage Simulation Inc 3,501.36 Repairs & Maintenance
84506 8/21/2025 Cassie L. Wilson 400.00 Participant Support Costs
84507 8/21/2025 218.00 A/R-Students
84508 8/22/2025 Annuity Investment 25.00 A/P-TSA
84509 8/22/2025 Fiduciary Trust Company of New 20.00 A/P-TSA
84510 8/22/2025 IRS Austin Service Center 35.00 A/P-IRS Levy
84511 8/22/2025 782.27 AJ/R - Students
84512 8/22/2025 943.68 A/R-Students
84513 8/26/2025 A & A Graphics Supply, Inc 251.21 Supplies - Not Cap Not INVT
84514 8/26/2025 Benco Dental Supply Co 492,660.56 > 5,000 Equipment Capitalized
84515 8/26/2025 Blue Ant Designs 2,300.00 Production,Publications & Prom
84516 8/26/2025 Bumper to Bumper Easy CDL 152.90 Online Services
84517 8/26/2025 Cristo Torres Plumbing 7,000.00 Repairs & Maintenance
84518 8/26/2025 D & C Fence CoInc 11,872.50 Contractors
84519 8/26/2025 Delt Technologies inc 573,284.15 < 5,000 Computer Not Cap INVT
84520 8/26/2025 Discount School Supply 43.98 Instructional Supplies
84521 8/26/2025 EAN Services LLC 8.29 Travel
84522 8/26/2025 EAN Services LLC 249.32 Travel
84523 8/26/2025 HEB Grocery Company 1,232.69 Instructional Supplies
84524 8/26/2025 Liquid Networx 50,000.00 ContractLabor
84525 8/26/2025 Lone Star Piano Tuning 150.00 Contract Labor
84526 8/26/2025 National Accrediting Agency 3,117.00 Accreditation Expense
84527 8/26/2025 Nueces County 12,123.80 Tax Assessing & Collecting
84528 8/26/2025 Pittsburg Paints 1,545.75 Building Structure
84529 8/26/2025 Pocket Nurse 19,862.55 > 5,000 Equipment Capitalized
84530 8/26/2025 RTS Tactical 4,229.91 Supplies - Not Cap Not INVT
84531 8/26/2025 Salesforce, Inc, 1,471.32 Software Desk Lic Fees
84532 8/26/2025 Sam's Club 665.86 Funds Held for Others
84533 8/26/2025 San Patricio County Appraisal 1,694.53 Tax Appraisal Fee
84534 8/26/2025 Screening One Inc 459.80 Online Services
84535 8/26/2025 Stewart Dean BearingInc 124.64 HVAC
84536 8/26/2025 UniFirst 911.86 Supplies - Not Cap Not INVT
84537 8/26/2025 United Rentals North America | 41,352.35 > 5,000 Equipment Capitalized
84538 8/26/2025 US Omni & TSACG Compliance Ser 750.00 Consultants
84539 8/26/2025 West Music 15,123.94 Supplies - Not Cap Not INVT
84540 8/26/2025 Yale Materials Handling Corpor 38,951.00 > 5,000 Equipment Capitalized
84541 8/28/2025 American Psychological Associa 11,385.42 Library - Elec Resource
84542 8/28/2025 Astound Business Solutions 3,100.00 Internet
84543 8/28/2025 44.00 Funds Held for Other Additions
84544 8/28/2025 Barcodes, Inc 1,245.90 Supplies - Not Cap Not INVT
84545 8/28/2025 Big M Pest Control 67.50 Repairs & Maintenance
84546 8/28/2025 Buffel Grass Seed Company inc 170.00 Environmental Compliance
84547 8/28/2025 City of Corpus Christi 273.34 Disposal Trash
84548 8/28/2025 City of Corpus Christi 60.00 Memberships & Dues
84549 8/28/2025 Examsoft Worldwide Inc 12,750.00 Electronic Testing REsources
84550 8/28/2025 Instructure Inc 2,514.37 Transcript Fee
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84551 8/28/2025 interstate Batteries of 1,252.60 Repairs & Maintenance
84552 8/28/2025 JimSon Inc 675.50 Repairs & Maintenance
84553 8/28/2025 Koetter Fire Protection of Cor 440.00 Repairs & Maintenance
84554 8/28/2025 Liquid Environmental Solutions 2,252.37 Environmental Compliance
845585 8/28/2025 Lone Star Piano Tuning 2,250.00 Repairs & Maintenance
84556 8/28/2025 Marlin Works Inc 793.70 Uniforms
84557 8/28/2025 miniPCR bio 2,630.00 Supplies-Not Cap Not INVT
84558 8/28/2025 Mission Restaurant Supply 2,393.78 Supplies - Not Cap Not INVT
84559 8/28/2025 Nueces County Appraisal 317,463.00 Tax Appraisal Fee
84560 8/28/2025 Pittsburg Paints 394.13 Building Structure
84561 8/28/2025 Pocket Nurse 683.40 Supplies - Not Cap Not INVT
84562 8/28/2025 Promo Universal LLC 995.00 Production,Publications & Prom
84563 8/28/2025 Sam's Club 373.59 Food & Beverage
84564 8/28/2025 Secur-Servinc 1,485.58 Maint Agree-Software
84565 8/28/2025 Sequel Data Systems inc 5,687.65 Maint Agree-Software
84566 8/28/2025 Surgical Science North America 8,500.00 Software Desk Lic Fees
84567 8/28/2025 Texas Scenic Company 1,566.50 Supplies - Not Cap Not INVT
84568 8/28/2025 Trace Analytics Lic 380.19 Instructional Supplies
84569 8/28/2025 U.S. Bank Voyager Fleet System 8,670.74 Fuel/Oil
84570 8/28/2025 UniFirst 118.20 Uniforms
84571 8/28/2025 United Refrigeration Inc 503.54 HVAC
84572 8/28/2025 VWR Funding Inc 2,849.65 Instructional Supplies
84573 8/28/2025 VWR Funding Inc 2,381.84 Supplies - Not Cap Not INVT
84574 8/28/2025 Wentworth inc 3,736.00 Software Desk Lic Fees
84575 8/29/2025 Annuity Investment 2,376.99 A/P-ORP
84576 8/29/2025 Annuity Investment 150.00 A/P-TSA
84577 8/29/2025 Ascensus Trust Co 2,950.94 A/P-ORP
84578 8/29/2025 Ascensus Trust Co 700.00 A/P-TSA
84579 8/29/2025 Fiduciary Trust Company of New 3,835.55 A/P-ORP
84580 8/29/2025 358.72 A/R-Students
84581 8/29/2025 National Life Insurance Compan 309.02 A/P-ORP
84582 8/29/2025 National Life Insurance Compan 2,155.01 A/P-ORP
84583 8/29/2025 National Life Insurance Compan 2,534.00 A/P-TSA
84584 8/29/2025 388.31 A/R-Students
84585 8/29/2025 Putnam Investments (TSA) 750.00 A/P-TSA
84586 8/29/2025 981.95 A/R-Students
84587 8/29/2025 YvonneV. Valdez Trustee 350.00 A/P-Bankruptcy

E004049 8/5/2025 Elizabeth A. Adamson 440.00 Travel

E004049 8/5/2025 Patricia S. Benavides-Domingue 421.00 Travetl

E004049  8/5/2025 Ms. Cynthia L. Bridges 508.00 Travel

E004049 8/5/2025 Matthew Busby 88.20 Travet

E004049 8/5/2025 Mark S. Escamilla 322.00 Travel

E004049 8/5/2025 Ann B. Fierova 213.36 Travel

E004049 8/5/2025 Raul Garcia 502.20 Travel

E004050 8/5/2025 Tara D. lvey 302.00 Travel

E004050 8/5/2025 Denise A. Kaufman 239.69 Travel

E004050 8/5/2025 KarlKemm 164.00 Travel

E004050 8/5/2025 Jackie L. Landrum 1,167.84 Travel

EQ04050  8/5/2025 Cynthia A. Longoria 202.30 Travel

E004050 8/5/2025 Harvey |. Marquez 16.80 Travel

E004050 8/5/2025 Matthew D. Perry 365.30 Travel

E004050 8/5/2025 Lisa B. Pollakis 310.10 Travel

E004050 8/5/2025 Michael A, Quintana 2,000.00 Consultants

E004051 8/5/2025 Leonard Rivera 102.90 Travel

E004051 8/5/2025 Luis A. Robles 93.80 Travel

E004051 8/5/2025 Angela Saiz 205.10 Travel

E004051 8/5/2025 Debbie A. Salazar Mondragon 74.90 Travel
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E004051 8/5/2025 Darcy J. Shaw 618.19 Travel

E004051 8/5/2025 Mykia Thomas 850.55 Travel

E004051 8/5/2025 Thomas A. Villanueva 196.00 Travel

E004051 8/5/2025 A-Auto Tech 158.72 Repairs & Maintenance
E004051 8/5/2025 Altex Electronics 1,499.92 PC Maintenance Supplies
E004051 8/5/2025 Amazon.Com LLC 1,137.02 Instructional Supplies
E004052 8/5/2025 American Welding & Gas Inc 116.00 Instructional Supplies
E004052  8/5/2025 Apple Computerinc 8,442.00 <5,000 Computer Not Cap INVT
E004052  8/5/2025 Assessment Technologies 7,000.00 Electronic Testing REsources
E004052 8/5/2025 B & H Photo Video Pro Audio 13,110.26 Instructional Supplies
E004052  8/5/2025 Bird's Rubber Stamps 15.50 Office Supplies

E004052  8/5/2025 CDWG LLC 5,483.50 Supplies - Not Cap Not INVT
E004052 8/5/2025 Cintas Corporation 754.93 Contractors

E004052  8/5/2025 City of Corpus Christi 497.49 Water

E004052 8/5/2025 Clampitt Paper Co of San Anton 711.72 Supplies - Not Cap Not INVT
E004052 8/5/2025 Columbia Electric Supply 165.34 Electrical

E004053 8/5/2025 Corpus Christi Freightliner 4,503.03 Repairs & Maintenance
E004053  8/5/2025 Corpus Christi Produce 278.02 Food Supplies

E004053 8/5/2025 Corpus Christi Sign Company LL 1,375.47 Other General Expense
E004053 8/5/2025 Culligan Water Conditioning 444.85 Instructional Supplies
E004053  8/5/2025 Ellucian Company LLC 5,095.50 < 5,000 Software Not Cap INVT
E004053 8/5/2025 Gateway Printing & Office Supp 412.53 Supplies - Not Cap Not INVT
E004053  8/5/2025 Johnstone Supply 429.90 HVAC

E004053 8/5/2025 Pepsi Cola Corpus Christi 1,696.54 Food Supplies

E004053 8/5/2025 SecureTech 2,700.00 Consultants

E004053 8/5/2025 SpawGlass Contractors Inc 8,351.48 ContractLabor

E004054  8/5/2025 Winston Water Cooler of Corpus 509.67 Plumbing

E004054 8/5/2025 You Name It Specialties Inc 3,167.68 Production,Publications & Prom
E004054 8/7/2025 Jason B. Houlihan 277.44 Travel

E004054 8/7/2025 John J. Johnson 862.50 Contract Labor

E004054 8/7/2025 Marcia E. Lamb 1,531.80 Professional Development
E004054 8/7/2025 Alisa M. Lopez 37.10 Travel

E004054 8/7/2025 Rolando R. Pena 2,855.44 Funds Held for Others
E004054  8/7/2025 MaryE. Sanchez 142.96 Travel

E004054  8/7/2025 Eva V. Sepulveda 479.60 Food & Beverage

E004055 8/7/2025 A-Auto Tech 79.36 Repairs & Maintenance
E004055 8/7/2025 Amazon.Com LLC 5,5634.76 Supplies - Not Cap Not INVT
E004055 8/7/2025 Americo Fin & Annuity Ins Co 25.00 A/P-TSA

E004055 8/7/2025 Best Buy for Business 1,658.00 < 5,000 Computer Not Cap INVT
E004055 8/7/2025 Bird's Rubber Stamps 31.00 Supptlies - Not Cap Not INVT
E004055  8/7/2025 CDWG LLC 710.08 Supplies - Not Cap Not INVT
E004055 8/7/2025 Corpus Christi Athletic Club 207.27 Corpus Christi Athletic Club
E004055  8/7/2025 Del Mar College Foundation 130.00 Foundation Contributions
E004055  8/7/2025 Ferguson Enterprises Inc 139.33 Plumbing

E004055 8/7/2025 Gateway Printing & Office Supp 34,936.88 Office Supply Payable
E004056  8/7/2025 Grainger Inc 8,882.35 HVAC

E004056 8/7/2025 Johnstone Supply 2,455.36 HVAC

E004056  8/7/2025 Labatt Food Service LLC 6,551.98 Food Supplies

E004056 8/7/2025 Library Design Systems Inc 6,120.00 Supplies - Not Cap Not INVT
E004056 8/7/2025 LK Jordan & Associates 372.24 Contract Labor

E004056  8/7/2025 Metlife 275.00 A/P-TSA

E004056 8/7/2025 Reliastar Life Insurance Co 75.00 A/P-TSA

E004056  8/7/2025 Republic Services Inc 5,356.77 DisposalTrash

E004056 8/7/2025 Schneider Electric 7,998.00 Contractors

E004056  8/7/2025 Shoreline Plumbing Co 384.00 SCNC Plumbing

E004057 8/7/2025 Terracon Consultants Inc 4,600.00 Contractors

E004057 8/7/2025 Texas Gulf Coast JATC 2,040.00 Consultants
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E004057 8/7/2025 Uline 4,988.09 Instructional Supplies
E004057 8/7/2025 You Name It Specialties inc 1,041.36 Production,Publications & Prom
E004057 8/12/2025 Meagan M. Alvarado 500.00 Contract Labor

E004057 8/12/2025 Gerald C. Brashears 377.92 Travel

E004057 8/12/2025 PaulT. Creacy 237.50 Travel

E004057 8/12/2025 Ralph W. Goonan 206.35 Travetl

E004057 8/12/2025 Liana Joslin 19.60 Travel

E004057 8/12/2025 Melody A. Lawrence 273.70 Travel

E004058 8/12/2025 Linda A. Sanchez 49.00 Travel

E004058 8/12/2025 Domingo Vela, Jr. 1,507.48 Travel

E004058 8/12/2025 A-Auto Tech 79.36 Repairs & Maintenance
E004058 8/12/2025 ABM Industry Groups LLC 117,464.25 Contractors

E004058 8/12/2025 Amazon.Com LLC 370.62 Library Books

E004058 8/12/2025 American Welding & Gas Inc 2,325.86 Instructional Supplies
E004058 8/12/2025 Amtech Solutions, Inc. 3,000.00 Consultants

E004058 8/12/2025 B & H Photo Video Pro Audio 489.10 Supplies - Not Cap Not INVT
E004058 8/12/2025 Bird's Rubber Stamps 651.00 Instructional Supplies
E004058 8/12/2025 CDWG LLC 2,209.01 Supplies - Not Cap Not INVT
E004059 8/12/2025 Cintas Corporation 754.93 Contractors

E004059 8/12/2025 Clampitt Paper Co of San Anton 465.84 Supplies - Not Cap Not INVT
E004059 8/12/2025 Columbia Electric Supply 1,142.06 Electrical

EQ04059 8/12/2025 Everest Water and Coffee LLC 315.00 Food Supplies

E004059 8/12/2025 Gateway Printing & Office Supp 14,863.14 Supplies - Not Cap Not INVT
E004059 8/12/2025 Grainger Inc 86.64 HVAC

EQ04059 8/12/2025 Healthstream, Inc 395.00 Electronic Testing REsources
E004059 8/12/2025 Johnstone Supply 420.13 HVAC

E004059 8/12/2025 Labatt Food Service LLC 921.33 Food Supplies

E004059 8/12/2025 Malek Inc 45,228.00 Contractors

E004060 8/12/2025 O'Reilly Auto Parts 68.21 P&S-Other

E004060 8/12/2025 Republic Services Inc 9,776.97 Disposal Trash

E004060 8/12/2025 Safeguard System Inc 68.75 Repairs & Maintenance
E004060 8/12/2025 Southern Tire Mart 40.00 Repairs & Maintenance
E004060 8/12/2025 Terracon Consultants Inc 9,150.00 Contractors

E004060 8/12/2025 Texas Gulf CoastJATC 5,767.52 Consultants

E004060 8/12/2025 Turner Ramirez Associates Inc 2,835.83 Consultants

EQ04060 8/12/2025 TXU Energy 203,302.52 Electricity

E004060 8/12/2025 You Name It Specialties Inc 1,762.39 Production,Publications & Prom
EQ04060 8/14/2025 Jessica A. Alaniz 323.40 Travel

E004061 8/14/2025 Blanca S. Canales 113.00 Travel

E004061 8/14/2025 Phillip L. Davis 2,261.18 Travel

E004061 8/14/2025 Alexander A. Delapaz 400.00 Participant Support Costs
E004061 8/14/2025 Nina M. Fischer 184.10 Travel

E004061 8/14/2025 JoshuaT. Gentry 384.00 Travet

E004061  8/14/2025 Timothy P. Giutiani 770.00 Commencement Expense
E004061 8/14/2025 Christina Gonzalez 420.60 Travel

E004061 8/14/2025 Raul Greses, Jr. 146.38 Travel

E004061 8/14/2025 Richard Guerrero, Jr. 247.48 Travel

E004061 8/14/2025 Sara . King 202.30 Travel

E004062 8/14/2025 Mr. Daniel W. Korus 349.40 Travel

E004062 8/14/2025 Scott Kralt 12,000.00 Contract Labor

E004062 8/14/2025 Megan L. O'Shaughnessy 400.00 Participant Support Costs
E004062 8/14/2025 Donald L. Pinson, Jr. 2,655.91 Travel

E004062 8/14/2025 Stefanie A. Salazar 311.00 Travel

E004062 8/14/2025 MaryE. Sanchez 50.01 Food & Beverage

E004062 8/14/2025 Patricia Shipton Gov Affairs 7,600.00 Consultants

E004062 8/14/2025 A-Auto Tech 87.71 Repairs & Maintenance
E004062 8/14/2025 Altex Electronics 284.98 PC Maintenance Supplies
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E004062 8/14/2025 Amazon.Com LLC 5,924.43 Office Supplies

E004063 8/14/2025 American Welding & Gas Inc 317,509.12 Instructionat Supplies
E004063 8/14/2025 B & H Photo Video Pro Audio 4,384.00 Supplies - Not Cap Not INVT
E004063 8/14/2025 Bird's Rubber Stamps 62.00 Supplies - Not Cap Not INVT
E004063 8/14/2025 CC Lawn Pros, LLC 6,525.00 Contractors

E004063 8/14/2025 CDWGLLC 1,273.80 Supplies - Not Cap Not INVT
E004063 8/14/2025 Clampitt Paper Co of San Anton 625.54 Supplies - Not Cap Not INVT
E004063 8/14/2025 Corpus Christi Freightliner 4,205.22 Repairs & Maintenance
E004063 8/14/2025 Corpus Christi Sign Company LU 2,249.42 Production,Publications & Prom
E004063 8/14/2025 Everest Water and Coffee LLC 51.00 Food Supplies

E004063 8/14/2025 Fisher Scientific Company LLC 2,159.56 Instructional Supplies
E004064 8/14/2025 Gateway Printing & Office Supp 250.04 Supplies - Not Cap Not INVT
E004064 8/14/2025 Grainger Inc 11,653.03 Supplies - Not Cap Not INVT
E004064 8/14/2025 Graves Dougherty Hearon 1,008.00 Legal Fees

E004064 8/14/2025 Henry Schein Inc 231.98 Instructional Supplies
E004064 8/14/2025 Holt Company of Texas 5,850.64 SC NCHVAC

E004064 8/14/2025 Johnstone Supply 1,488.79 HVAC

E004064 8/14/2025 Krohne,inc 94,739.95 Supplies - Not Cap Not INVT
E004064 8/14/2025 LK Jordan & Associates 12,832.72 Contract Labor

E004064 8/14/2025 MalekInc 77,910.00 Contractors

E004064 8/14/2025 Meeder Public Funds, Inc. 2,166.00 Consultants

E004065 8/14/2025 PHCC San Antonio 4,228.75 Instructionat Supplies
E004065 8/14/2025 RegisterBiast 2,561.00 HobetTest

E004065 8/14/2025 Safeguard System Inc 1,885.86 Repairs & Maintenance
E004065 8/14/2025 Southern Tire Mart 768.86 Repairs & Maintenance
E004065 8/14/2025 Texas Gulf Coast JATC 1,456.56 Consultants

E004065 8/14/2025 Tipco Technologies LLC 70.42 Repairs & Maintenance
EO04065 8/14/2025 TXU Energy 196,462.22 Electricity

E004065 8/14/2025 You Name It Specialties Inc 4,415.26 Production,Publications & Prom
E004065 8/19/2025 Lisa B. Pollakis 55.00 Travel

E004065 8/19/2025 Altex Electronics 2,605.05 PC Maintenance Supplies
E004066 8/19/2025 American Welding & Gas Inc 1,285.95 Instructional Supplies
E004066 8/19/2025 Assessment Technologies 53,726.00 Electronic Testing REsources
E004066 8/19/2025 Cintas Corporation 214.13 Contractors

E004066 8/19/2025 City of Corpus Christi 29,628.15 Water

E004066 8/19/2025 Clampitt Paper Co of San Anton 2,577.00 Supplies - Not Cap Not INVT
E004066 8/19/2025 Corpus Christi Freightliner 403.35 Repairs & Maintenance
E004066 8/19/2025 Corpus Christi Sign Company Lt 885.97 Production,Pubtications & Prom
E004066 8/19/2025 Fisher Scientific Company LLC 460.65 lInstructional Supplies
E004066 8/19/2025 Grainger Inc 110.16 Instructional Supplies
E004066 8/19/2025 Labatt Food Service LLC 4,806.01 Food Supplies

E004067 8/19/2025 O'Reilly Auto Parts 23.47 Repairs & Maintenance
E004067 8/19/2025 Schneider Electric 19,340.00 HVAC

E004067 8/19/2025 Southern Tire Mart 638.86 Repairs & Maintenance
E004067 8/19/2025 You Name It Specialties Inc 5,208.37 Production,Publications & Prom
E004067 8/21/2025 Trey M. Alvarez 880.04 Travel

E004067 8/21/2025 Juan A. Armaditlo 500.00 Contract Labor

E004067 8/21/2025 Matthew Busby 453.86 Travel

E004067 8/21/2025 Sonia E. Carreon 58.80 Travel

E004067 8/21/2025 D'Andrea S. Chavez 78.40 Travel

E004067 8/21/2025 Ann B. Fierova 333.20 Travel

E004068 8/21/2025 Jason Flores 857.50 Travetl

E004068 8/21/2025 Arturo L. Garcia 945.00 Contract Labor

E004068 8/21/2025 Willie A. Herrera 1,880.33 Travel

E004068 8/21/2025 Laura A. Konecne 2,000.00 ContractLabor

E004068 8/21/2025 Joslynn A. Lott 400.00 Participant Support Costs
E004068 8/21/2025 Warren G. Madden 571.86 Travel

Page 8 of 12



Del Mar College
Financial Record System
Bank 41 Colleague
Disbursements for dates 08/01/2025 thru 08/31/2025

Check Date Payee Amount Description

E004068 8/21/2025 Rachel M. Martinez 506.40 Travel

E004068 8/21/2025 Fidencio G. Palomo 490.00 Travel

E004068 8/21/2025 Jose F. Palomo 571.90 Travel

E004068 8/21/2025 Victoria L. Pannone 177.10 Travel

E004069 8/21/2025 Qdella M. Perez 104.00 Travel

E004069 8/21/2025 GaryD. Rivera 285.60 Travel

E004069 8/21/2025 Stefanie A. Salazar 221.00 Travel

E004069 8/21/2025 EvaV. Sepulveda 145.60 Travel

E004069 8/21/2025 Mykia Thomas 79.10 Travel

E004069 8/21/2025 LizaTorres 261.10 Travel

E004069 8/21/2025 Domingo Vela, Jr. 259.50 Travel

E004069 8/21/2025 A-Auto Tech 3,405.37 Repairs & Maintenance
E004069 8/21/2025 All Points Environmental LLC 2,124.00 Environmental Compliance
E004069 8/21/2025 Altex Electronics 253.13 PC Maintenance Supplies
E004070 8/21/2025 Amazon.ComLLC 16,294.54 Office Supplies

E004070 8/21/2025 American Welding & Gas Inc 27,647.03 Instructional Supplies
E004070 8/21/2025 Americo Fin & Annuity Ins Co 25.00 A/P-TSA

E004070 8/21/2025 Apple Computer Inc 56,190.75 Supplies - Not Cap Not INVT
E004070 8/21/2025 B & H Photo Video Pro Audio 315.41 Supplies - Not Cap Not INVT
E004070 8/21/2025 Best Buy for Business 1,012.00 Supplies - Not Cap Not INVT
E004070 8/21/2025 Bird's Rubber Stamps 15.50 Office Supplies

E004070 8/21/2025 CC Lawn Pros, LLC 17,825.00 Contractors

E004070 8/21/2025 Clampitt Paper Co of San Anton 700.30 Supplies - Not Cap Not INVT
E004070 8/21/2025 Columbia Electric Supply 29.80 Electrical

E004071 8/21/2025 Corpus Christi Athletic Club 207.27 Corpus Christi Athtetic Club
E004071 8/21/2025 Corpus Christi Freightliner 1,885.39 Repairs & Maintenance
E004071 8/21/2025 Corpus Christi Produce 99.95 Food Supplies

E004071 8/21/2025 Del Mar College Foundation 130.00 Foundation Contributions
E004071 8/21/2025 Ellucian Company LLC 23,354.00 < 5,000 Software Not Cap INVT
E004071 8/21/2025 Everest Water and Coffee LLC 105.00 Food Supplies

E004071 8/21/2025 Felix Diesel Service Inc 34,858.80 Repairs & Maintenance
E004071 8/21/2025 Ferguson Enterprises Inc 16.54 Plumbing

E004071 8/21/2025 Fisher Scientific Company LLC 671.70 Instructional Supplies
E004071 8/21/2025 Garda CL Southwest Inc 1,827.65 Security Services

E004072 8/21/2025 Gateway Printing & Office Supp 15,486.86 Office Supply Payable
E004072 8/21/2025 GraingerInc 1,611.98 HVAC

E004072 8/21/2025 GT Distributors 3,317.95 Other General Expense
E004072 8/21/2025 HIS Academy, LLC 900.00 ContractLabor

E004072 8/21/2025 Johnstone Supply 149.92 HVAC

E004072 8/21/2025 Labatt Food Service LLC 3,395.55 Food Supplies

E004072 8/21/2025 LK Jordan & Associates 5,199.72 Contract Labor

E004072 8/21/2025 Metlife 275.00 A/P-TSA

E004072 8/21/2025 O'Reilty Auto Parts 121.00 Instructional Supplies
E004072 8/21/2025 Procare Software 1,548.00 Software Desk Lic Fees
E004073 8/21/2025 Reliastar Life Insurance Co 75.00 A/P-TSA

E004073 8/21/2025 Safeguard System Inc 3,076.25 Contract Labor

E004073 8/21/2025 Schneider Electric 3,800.00 SCNCHVAC

E004073 8/21/2025 SecureTech 1,138.50 ContractLabor

E004073 8/21/2025 SpawGlass Contractors inc 98,950.10 Contractors

E004073 8/21/2025 Stridde Callins & Associates 86,858.15 Consultants

E004073 8/21/2025 Texas Gulf CoastJATC 2,560.00 Consultants

E004073 8/21/2025 Texas Wilson Office Furniture 116,609.83 <5,000 Furn and Fix Not Cap
E004073 8/21/2025 TK Elevator Corporation 7,480.86 Contractors

E004073 8/21/2025 Turner Ramirez Associates Inc 6,952.00 Consultants

E004074 8/21/2025 Urban Engineering 6,325.50 Consultants

E004074 8/21/2025 Victory Building Team 68,376.24 Const Cost - Contractors
E004074 8/21/2025 You Name It Specialties Inc 8,823.59 Production,Publications & Prom
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E004074 8/26/2025 Dearborn Real Estate 638.21 Online Services

E004074 8/26/2025 Scott M. Obernesser 1,602.72 Professional Development
E004074 8/26/2025 373.79 Funds Held for Others
E004074 8/26/2025 Jennifer L. Sramek 488.61 Travel

E004074 8/26/2025 Thomas M. Weller 252.31 Travel

E004074 8/26/2025 Amazon.Com LLC 146.70 Office Supplies

E004074 8/26/2025 Assessment Technologies 5,292.00 Electronic Testing REsources
E004075 8/26/2025 B & H Photo Video Pro Audio 1,180.52 Supplies - Not Cap Not INVT
E004075 8/26/2025 Bibliotheca LLC 1,777.67 Equipment Maintenance Subscrip
E004075 8/26/2025 BugproInc 1,084.00 Repairs & Maintenance
E004075 8/26/2025 Cintas Corporation 754.93 Contractors

E004075 8/26/2025 City of Corpus Christi 37,691.99 Gas

E004075 8/26/2025 Corpus Christi Freightliner 3,675.37 Repairs & Maintenance
E004075 8/26/2025 Corpus Christi Produce 265.12 Food Supplies

E004075 8/26/2025 Corpus Christi Sign Company Ll 949.59 Production,Publications & Prom
E004075 8/26/2025 Ellucian CompanyLLC 118.50 < 5,000 Software Not Cap INVT
E004075 8/26/2025 Everest Water and Coffee LLC 528.75 Food Supplies

EQ04076 8/26/2025 Fisher Scientific Company LLC 188.16 Instructional Supplies
E004076 8/26/2025 Gateway Printing & Office Supp 25,411.26 Office Supply Payable
E004076 8/26/2025 Grainger inc 2,978.35 Instructional Supplies
E004076 8/26/2025 IL Squared Construction 13,825.00 SC NC Buitding Structure
EQ04076 8/26/2025 Netsync Network Solutions 5,045.46 > 5,000 Audio-Visual Capitaliz
E004076 8/26/2025 Pepsi Cola Corpus Christi 3,253.37 Food Supplies

E004076 8/26/2025 Providence Tax Finance Managem 1,375.00 Consultants

EQ04076 8/26/2025 Puffer Sweiven LP 6,735.31 Maint Agree-Software
EQ04076 8/26/2025 Safeguard System Inc 2,244.00 Repairs & Maintenance
E004076 8/26/2025 Shoreline Plumbing Co 12,690.43 SC NC Plumbing

E004077 8/26/2025 Southern Tire Mart 2,994.86 Repairs & Maintenance
E004077 8/26/2025 Texas Gulf CoastJATC 15,072.37 Instructional Supplies
E004077 8/26/2025 Tipco Technologies LLC 252.31 Repairs & Maintenance
E004077 8/26/2025 TK Elevator Corporation 13,011.19 Repairs & Maintenance
E004077 8/26/2025 Touchnet Information System 1,760.90 Student Ref Exp

E004077 8/26/2025 Toyota Lift of Texas 200.00 Repairs & Maintenance
E004077 8/26/2025 Winston Water Cooler of Corpus 1,017.97 Plumbing

EC04077 8/26/2025 You Name It Speciaities Inc 7,936.29 Production,Publications & Prom
E004077 8/28/2025 Ms. Beatriz |. Alvarado 1,453.36 Professional Development
E004077 8/28/2025 Kaila N. Cavazos-Guerra 44.00 Funds Held for Other Additions
E004078 8/28/2025 Belinda De la Cruz 162.00 Travel

E004078 8/28/2025 Nathan R. Garcia 77.00 Travel

E004078 8/28/2025 Linda A. Ibarra 44.00 Funds Held for Other Additions
E004078 8/28/2025 Alisa M. Lopez 92.40 Travel

E004078 8/28/2025 Lizette O. Madrid 400.00 Participant Support Costs
E004078 8/28/2025 Robert V. Marraro, Jr. 53.20 Travel

E004078 8/28/2025 ACIPayments Inc 673.94 Bank Expenses

EQ04078 8/28/2025 Amazon.Com LLC 4,259.90 Office Supplies

E004078 8/28/2025 American Welding & Gas Inc 2,209.03 Supplies - Not Cap Not INVT
E004078 8/28/2025 Assessment Technologies 92,116.50 Electronic Testing REsources
EQ004079 8/28/2025 B & H Photo Video Pro Audio 8,414.76 Supplies - Not Cap Not INVT
E004079 8/28/2025 Baxter Healthcare Corporation 150.00 Software Desk Lic Fees
E004079 8/28/2025 Bird's Rubber Stamps 341.00 Supplies - Not Cap Not INVT
E004079 8/28/2025 CC Lawn Pros, LLC 4,775.00 Contractors

E004079 8/28/2025 City of Corpus Christi 352.78 Water

E004079 8/28/2025 Corpus Christi Athletic Club 5,486.56 Corpus Christi Athletic Club
E004079 8/28/2025 Culligan Water Conditioning 444.85 Instructional Supplies
E004079 8/28/2025 Del Mar College Foundation 4,160.00 Foundation Contributions
E004079 8/28/2025 Fisher Scientific Company LLC 718.87 Instructional Supplies
E004079 8/28/2025 Gateway Printing & Office Supp 1,806.26 Supplies - Not Cap Not INVT
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Del Mar College

Financial Record System

Bank 41 Colleague

Disbursements for dates 08/01/2025 thru 08/31/2025

Check Date Payee Amount Description

E004080 8/28/2025 Grainger Inc 2,982.76 Site Supplies

EQ04080 8/28/2025 Healthstream, Inc 43.00 Electronic Testing REsources

EO04080 8/28/2025 Jefferson National Life 3,519.75 A/P-ORP

E004080 8/28/2025 Johnstone Supply 171.57 HVAC

E004080 8/28/2025 Labatt Food Service LLC 436.82 Food Supplies

E004080 8/28/2025 LK Jordan & Associates 812.16 Contract Labor

E004080 8/28/2025 Meeder Public Funds, Inc. 2,166.00 Consultants

E0O04080 8/28/2025 Metlife 500.00 A/P-TSA

E004080 8/28/2025 Nalco Company LLC 3,871.65 Chemical-Water Treatment

E004080 8/28/2025 PHCC San Antonio 400.00 Consultants

E004081 8/28/2025 Reliastar Life Insurance Co 100.00 A/P-TSA

E004081 8/28/2025 San Antonio Area Plumbers & Pi 2,800.00 Consultants

E004081 8/28/2025 Schneider Electric 1,470.00 SC NC HVAC

E004081 8/28/2025 Shoreline Plumbing Co 9,230.32 SC NC Plumbing

E004081 8/28/2025 Southern Tire Mart 558.00 Repairs & Maintenance

E004081 8/28/2025 SpawGlass Contractors Inc 92,448.85 Contractors

E004081 8/28/2025 Teaching Strategies, LLC 3,985.00 Contract Labor

E004081 8/28/2025 Texas Gulf Coast JATC 7,168.20 Consultants

E004081 8/28/2025 Texas Wilson Office Furniture 660.00 Contractors

E004081 8/28/2025 USAA Annuity Life Insurance Co 3,083.58 A/P-ORP

E004082 8/28/2025 Victory Capital Advisers Inc 8,761.57 A/P-ORP

E004082 8/28/2025 Weaver 20,506.25 Audit Fees

E004082 8/28/2025 Winston Water Cooler of Corpus 2,050.85 Plumbing

E004082 8/28/2025 You Name It Specialties Inc 27,440.19 Production,Publications & Prom
Total: 5,733,394.58

Page 11 0f 12



Del Mar College
Financial Record System

Checks Over 10,000
Disbursements for dates 08/01/2025 thru 08/31/2025
Check Date Payc_:_ei Amount Description
84334 8/5/2025 Spectrum 16,778.55 Internet
84340 8/7/2025 Allied Universal Security Serv 132,007.92 Security Services
84345 8/7/2025 CC Battery CoInc 14,920.90 > 5,000 Equipment Capitalized
84378 8/12/2025 B. E. Beecroft Company, Inc 98,360.84 Contractors
84384 8/12/2025 GrantWorks Inc 15,780.00 Contract Labor
84387 8/12/2025 MediaValet Inc 17,010.00 Software Desk Lic Fees
84393 8/12/2025 SonoSim Inc 11,381.00 Software Desk Lic Fees
84416 8/14/2025 Communities in Schools of the 132,500.00 Recruitment
84417 8/14/2025 DebtBook 10,305.48 Software Desk Lic Fees
84419 8/14/2025 Facility Programming and Consu 24,500.00 Consultants
84439 8/14/2025 Sign-Ups and Banners 19,827.01 Production,Publications & Prom
84440 8/14/2025 Solid Border Inc 69,498.08 > 5,000 Equipment Capitalized
84442 8/14/2025 TASB Risk Management Fund 227,446.00 Insurance - Auto
84447 8/19/2025 Alamo Iron Works 10,543.80 Instructional Supplies
84458 8/21/2025 Allied Universal Security Serv 143,546.46 Security Services
84460 8/21/2025 Bibliu Campus Inc 119,258.76 A/P - Student 3rd Party
84478 8/21/2025 Inframappa Inc 17,000.00 Software Desk Lic Fees
84482 8/21/2025 Lincoln Electric Company 25,973.40 Instructional Supplies
84498 8/21/2025 TASB Risk Management Fund 14,582.26 Workman's Comp
84514 8/26/2025 Benco Dental Supply Co 492,660.56 > 5,000 Equipment Capitalized
84518 8/26/2025 D & CFence Colnc 11,872.50 Contractors
84519 8/26/2025 Dell Technologies Inc 573,284.15 <5,000 Computer Not Cap INVT
84524 8/26/2025 Liquid Networx 50,000.00 Contract Labor
84527 8/26/2025 Nueces County 12,123.80 Tax Assessing & Collecting
84529 8/26/2025 Pocket Nurse 19,862.55 > 5,000 Equipment Capitalized
84537 8/26/2025 United Rentals North America | 41,352.35 > 5,000 Equipment Capitalized
84539 8/26/2025 West Music 15,123.94 Supplies - Not Cap Not iNVT
84540 8/26/2025 Yale Materials Handling Corpor 38,951.00 > 5,000 Equipment Capitalized
84541 8/28/2025 American Psychological Associa 11,385.42 Library - Elec Resource
84549 8/28/2025 Examsoft Worldwide Inc 12,750.00 Etectronic Testing REsources
84559 8/28/2025 Nueces County Appraisal 317,463.00 Tax Appraisal Fee
E0040523 8/5/2025 B & H Photo Video Pro Audio 13,110.26 Instructional Suppties
E0040559 8/7/2025 Gateway Printing & Office Supp 34,936.88 Office Supply Payable
E0040583 8/12/2025 ABM Industry Groups LLC 117,464.25 Contractors
E0040594 8/12/2025 Gateway Printing & Office Supp 14,863.14 Supplies - Not Cap Not INVT
E0040599 8/12/2025 Malek Inc 45,228.00 Contractors
E0040607 8/12/2025 TXU Energy 203,302.52 Electricity
E0040621 8/14/2025 Scott Krall 12,000.00 Contract Labor
E0040630 8/14/2025 American Welding & Gas Inc 317,509.12 Instructional Supplies
E0040641 8/14/2025 Grainger Inc 11,653.03 Supplies - Not Cap Not INVT
E0040646 8/14/2025 Krohne,inc 94,739.85 Supplies - Not Cap Not INVT
E0040647 8/14/2025 LK Jordan & Associates 12,832.72 Contract Labor
E0040648 8/14/2025 Malek Inc 77,910.00 Contractors
E0040656 8/14/2025 TXU Energy 196,462.22 Electricity
E0040661 8/19/2025 Assessment Technologies 53,726.00 Electronic Testing REsources
E0040663 8/19/2025 City of Corpus Christi 29,628.15 Water
E0040671 8/19/2025 Schneider Electric 19,340.00 HVAC
E0040700 8/21/2025 Amazon.Com LLC 16,294.54 Office Supplies
£0040701 8/21/2025 American Welding & Gas Inc 27,647.03 Instructional Supplies
E0040703 8/21/2025 Apple Computer Inc 56,190.75 Supplies - Not Cap Not INVT
E0040707 8/21/2025 CC Lawn Pros, LLC 17,825.00 Contractors
E0040714 8/21/2025 Ellucian Company LLC 23,354.00 <5,000 Software Not Cap INVT
E0040716 8/21/2025 Felix Diesel Service Inc 34,858.80 Repairs & Maintenance
E0040720 8/21/2025 Gateway Printing & Office Supp 15,486.86 Office Supply Payable
E0040734 8/21/2025 SpawGlass Contractors Inc 98,950.10 Contractors
E0040735 8/21/2025 Stridde Callins & Associates 86,858.15 Consultants
E0040737 8/21/2025 Texas Wilson Office Furniture 116,609.83 < 5,000 Furn and Fix Not Cap
E0040741 8/21/2025 Victory Building Team 68,376.24 Const Cost - Contractors
E0040754 8/26/2025 City of Corpus Christi 37,691.99 Gas
E0040761 8/26/2025 Gateway Printing & Office Supp 25,411.26 Office Supply Payable
£0040763 8/26/2025 )L Squared Construction 13,825.00 SC NC Building Structure
E0040769 8/26/2025 Shoreline Plumbing Co 12,690.43 SC NC Plumbing
E0040771 8/26/2025 Texas Gulf Coast JATC 15,072.37 Instructional Supplies
E0040773 8/26/2025 TK Elevator Corporation 13,011.19 Repairs & Maintenance
E0040789 8/28/2025 Assessment Technologies 92,116.50 Electronic Testing REsources
E0040815 8/28/2025 SpawGlass Contractors Inc 92,448.85 Contractors
E0040821 8/28/2025 Weaver 20,506.25 Audit Fees
E0040823 8/28/2025 You Name It Specialties Inc 27,440.19 Production,Publications & Prom

Total:
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