
January 28, 2026 

NOTICE OF MEETING 

The Regular Meeting of the Board of Regents of the Del Mar College District will convene at 
Tuesday, February 3, 2026, at the Center for Economic Development, 3209 S. Staples, Room 
106, Corpus Christi, Texas. 

AGENDA 

CALL TO ORDER 
QUORUM CALL 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
DMC VISION STATEMENT: Del Mar College empowers our communities to achieve their 
dreams. 

Del Mar College is streaming live audio and video from the official Board of Regents meetings on 
the College's website in real-time, with the exception of portions of the meeting considered as 

"closed session" by statute. 

GENERAL PUBLIC COMMENTS (Non-Agenda Items)- 3-minute time limit 

• Specific Public Comments will be allowed on agenda items prior to action by the Board.

• General Public Comments may be moved on the agenda at the discretion of the Board Chair
and as an accommodation to those in attendance.

• Pursuant to the Texas Open Meetings Act, the College is limited in responding to public
comments or inquiries as follows:

1. Provide a statement of specific factual information in response to an
mqmry.

2. Recite existing policy in response to an inquiry.
3. Propose placing the subject of the inquiry on the agenda for a subsequent

meeting.

(Tex. Govt. Code Section § 551.042) 
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COLLEGE PRESIDENT'S REPORT ....................... .............................. Dr. Mark Escamilla 

• January 21, 2026: TACC Quarterly Board Meeting (Virtual)
(I: Communicate, Goal 2: Connect beyond the College)

• January 27, 2026: F2D 2.0 Principal & Counselor Meeting, Oso Creek Campus
(I: Communicate, Goal 2: Connect beyond the College)

STAFF REPORTS: 

• The Jed Foundation JED Campus Program Update .. . . . ................... Ms. Cheryl Sanders 

(III: Cultivate, Goal 2: Optimize the Viking Student Experience) 

• Freedom to Dream Cohort 1 & 2 Update

..................................... Dr. Patricia Benavides-Dominguez and Mr. Ali Kolahdouz 

(JI: Elevate, Goal I: Increase Completion for all students) 

PENDING BUSINESS: 

Status Report on Requested Information 

CONSENT AGENDA 

Notice to the Public 

The following items are of a routine or administrative nature. The Board of Regents has been 
furnished with background and support material on each item, and/or it has been discussed at a 
previous meeting. All items will be acted upon by one vote without being discussed separately 
unless requested by a Board member or a citizen, in which event the item(s) will immediately be 
withdrawn for individual consideration in their normal sequence after the items not requiring 
separate discussion have been acted upon. The remaining items will be adopted by one vote. 

CONSENT MOTIONS: 

(At this point the Board will vote on all motions not removed for individual consideration.) 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION: 

1. Approval of Minutes:

Workshop, December 9, 2025

Regular Board Meeting, December 9. 2025

(I: Communicate, Goal 2: Connect beyond the College)

2. Acceptance of Quarterly Investment Report Ending November 30, 2025

(JI: Elevate, Goal 2: Maximize resources entrusted to the College)
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3. Acceptance of Investments for December 2025

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

4. Acceptance of Quarterly Financial Report Ending November 30, 2025

(11: Elevate, Goal 2: Maximize resources entrusted to the College)

5. Acceptance of Financials for December 2025

(11: Elevate, Goal 2: Maximize resources entrusted to the College)

Public comments for consent agenda items

REGULAR AGENDA 

6. Discussion and possible action regarding a tuition rate change for the 2026-2027 academic

year. ..................................................................................... Mr. Raul Garcia 

(11: Elevate, Goal 2: Maximize resources entrusted to the College) 

Public comments for this agenda item 

7. Discussion and possible action of reappointment of Del Mar College Regent to Tax

Increment Reinvestment Zone (TIRZ) #3 Board .................................. Ms. Carol Scott 

(I: Communicate, Goal 2: Connect beyond the College) 

Public comments for this agenda item 

8. Board of Regents Annual Ethics Update .......................................... Mr. Augustin Rivera, Jr. 

(I: Communicate, Goal I: Collaborate across the College) 

Public comments for this agenda item 

9. Discussion and possible action relating to Tax Increment Reinvestment Zone (TIRZ) #7

.......................................................... Ms. Lenora Keas and Ms. Jessica Alaniz 

(II: Elevate, Goal 2: Maximize resources entrusted to the College) 

Public comments for this agenda item 
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10. CLOSED SESSION pursuant to:

a. TEX. GOV'T CODE§ 551.071: (Consultation with legal counsel), regarding pending or

contemplated litigation, or a settlement offer), with possible discussion and action in open

session; and the seeking of legal advice from counsel on pending legal or contemplated

matters or claims, with possible discussion and action in open session;

b. TEX. GOV'T CODE § 551.087: (Deliberation Regarding Economic

Development), regarding discussion or deliberation of information received from a

business prospect with which the College is conducting economic development

negotiations and/or the deliberation of an offer of a financial or other incentive to a

business prospect, including, a.) the participation of Del Mar College in the Tax

Increment Reinvestment Zone ("TIRZ") No. 7 proposed by the City of Corpus Christi,

(London area); with possible discussion and action in open session; and,

c. TEX. GOV'T CODE§ 551.074(a)(l): (Personnel matters), regarding the appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee.

CALENDAR: Discussion and possible action related to calendaring dates. 

ADJOURNMENT 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during 
the meeting in order to discuss matters listed on the agenda, when authorized by the revision of 
the Open Meetings Act, Chapter 551, of the Texas Government Code. 

4 













































































































































































































































































Tax Increment Reinvestment Zone #7  
London Area

Lenora Keas Lehrman
Consultant

Augustin Rivera, Jr.
General Counsel

Jessica Alaniz
Executive Director of Administration

February 3, 2026



Agenda

1. Vision of the TIRZ Concept

2. Proposed Territory of TIRZ  #7

3. How this TIRZ is Different

4. Terms, Investment, and Tax Reimbursement Contributions

5. Board Consideration



Vision of TIRZ #7
• Enables master planning that promotes smart growth with diverse 

housing and commercial services like retail and entertainment 

• Reinvests funding to enhance parks, trails, and public spaces, 
improving quality of life 

• Creates a new tax base and supports development in an 
undeveloped area

• Supports targeted infrastructure investments to catalyze 
sustainable growth



Tax Increment Plan



Proposed TIRZ Map – 
Surrounding Areas

Legend

           TIRZ #7 BOUNDARY

                   CORPUS CHRISTI CITY LIMITS



Legend
                TIRZ #7 BOUNDARY

                NUECES PARCELS

                CORPUS CHRISTI CITY LIMITS

Proposed TIRZ Map – 
City Limits



• Subzone B The Proper – located 
northwest of the intersection of Weber 
Street and Highway 286, includes 
approximately 522 acres 

• Subzone A Mirabella – located 
northeast of the intersection of 
Highway 286 and County Road 20A, 
includes approximately 300+ acres 

Proposed TIRZ Map – 
Subzones



Why a TIRZ in this area?
• Primarily undeveloped agricultural land outside city limits

• Lacks sufficient infrastructure to support quality development 
including roads, stormwater, water, and wastewater

• Surrounding development consists of ½ to 2 acre lots on septic 
systems with roads lacking curbs, gutters, and sidewalks

• Located between growing areas to the east and west, leaving a 
currently undeveloped gap



How is this TIRZ different?
• To receive funding, development must meet the following criteria:

• UDC standards

• Annex into the City limits

• Connect to City sewer 

• Will not contribute to the TIRZ until a project/subzone is approved and 
the land is annexed into the city limits 

• Developments will only receive funding from the new tax revenue they 
generate – reimbursement only



Subzone A – Mirabella Development
• 300 acres 
• 1,100 homes in three price 

ranges which offer move-up 
opportunities 

• 23 acres of parks and green 
spaces 

• 13 miles of connected hike 
and bike trails 

• Community amenities 
including a resort style pool, 
community center, and 
recreation fields including 
pickleball, baseball, and 
basketball.



Mirabella - Estimated Project Costs
Category Project Costs
Contingency, Professional Fees, General Conditions, & Soft Cost $                 13,138,908.51
Site Work $                        601,886.82
Public Sewage, Storm, & Water $                 23,454,796.20
Public Landscape Improvements $                    1,684,376.24
Traffic and Street Improvements $                 16,652,551.81
Public Structures & Common Areas $                    3,094,901.70
Total $                 58,627,421.27
Design Subtotal $                 13,138,908.51
Development Cost $                 45,488,512.77



Subzone B – The Proper
• 522 acres 
• Premier mixed-use 

community offering a 
balanced mix of single-
family and multifamily 
homes alongside high-
quality commercial and 
retail uses

• Enhanced community 
design featuring upgraded 
lighting, lush landscaping, 
and enhanced entryway 
features to promote 
aesthetics and safety



The Proper - Estimated Project Costs
Category Project Costs

Contingency, Professional Fees, General Conditions, & Soft Cost $           22,050,022.50

Site Work $              4,724,167.50

Public Sewage, Storm, & Water $           37,441,665.00

Public Landscape Improvements $              8,123,692.50

Traffic and Street Improvements $           29,048,355.00

Public Structures & Common Areas $           15,837,097.50

Total $        117,225,000.00

Design Subtotal $           22,050,022.50

Development Cost $           95,174,977.50



25 Year Financial Overview of Subzones
Category Amount

Est. Total TIF Revenues $                128,102,289.53

Est. Project Costs $             (175,852,421.27)

Formation Costs $                      (250,000.00)

Est. TIRZ Administration (to City) $                  (2,500,000.00)

Est. TIRZ Administration (to County) $                  (1,000,000.00)

Excess (Shortage) $               (51,500,131.74)

Developer/PID Contributions $                  51,500,131.74



TIRZ #7 Board Composition 
• TIRZ Board members appointed by City Council
• Proposed Board Composition (Up to 15 Members):

• 7 - City Council Appointees
• 5 - Nueces County Appointees
• 2 - Del Mar College Appointees
• 1 - Development Representative

• Chair to be appointed by City Council
• Vice-Chair to be appointed by Nueces County



Pending Information

• Construction Timeline

• Number and Type of Jobs Created 

• DMC Programs and Impact



Overall Terms and Investment
Proposed Terms 
• 25-year term (2026-2051) - Allows developers to begin projects within the next five 

years, while still being able to receive incentives over a 20-year term
• 2026 will be the base year
• Increment contribution only within approved sub-zones
• City approved by second vote – 1/13/2026
• County finalized – 11/5/2025
Total Estimated Investment and New Revenues 
• $2.8 Billion in estimated new taxable value 
• $370 Million in estimated total new tax revenue over 25 years



DMC Terms and Investment
Proposed Terms for DMC

• 10-year term (2026-2036) 

• 45% contribution of new tax revenues after development approval and annexation

• DMC BOR will have the option to veto any amendments created by TIRZ Board prior 
to consideration by City Council

• DMC’s total contribution during the first ten years is a maximum of $6 Million

• DMC’s projected tax revenue for a ten-year period is approximately $13.4 Million



Taxing Entities’ Participation

Entity Period Rate Tax Years Estimated Contribution

City of Corpus Christi 25 years 50% 2026-2051 $                    96,675,244.13

Nueces County 20 years 45% 2026-2046 $                    25,392,360.65

Del Mar College 10 years 45% 2026-2036 $                      6,046,241.85



Tax Reimbursement Contributions Breakdown
Year Nueces County City of Corpus Christi Del Mar College Totals

0 $                              -   $                                 -   $                              -   $                                     -   
1 $                              -   $                                 -   $                              -   $                                     -   
2 $           16,722.80 $              42,475.15 $           16,682.45 $                        75,880.41 
3 $        169,041.81 $           429,358.54 $         168,633.98 $                     767,034.32 
4 $        336,032.16 $           853,506.50 $         335,221.45 $                 1,524,760.11 
5 $        516,769.19 $       1,312,570.37 $         515,522.43 $                 2,344,862.00 
6 $        644,434.17 $       1,636,833.65 $         642,879.41 $                 2,924,147.22 
7 $        802,699.44 $       2,038,820.27 $         800,762.85 $                 3,642,282.56 
8 $        997,847.38 $       2,534,487.23 $         995,439.98 $                 4,527,774.60 
9 $    1,223,010.65 $       3,106,391.75 $    1,220,060.02 $                 5,549,462.42 

10 $    1,354,306.67 $       3,439,877.69 $    1,351,039.27 $                 6,145,223.63 
11 $    1,570,983.10 $       3,990,226.05 $                               -   $                 5,561,209.15 
12 $    1,612,596.73 $       4,095,922.78 $                               -   $                 5,708,519.52 
13 $    1,733,517.40 $       4,403,055.80 $                               -   $                 6,136,573.20 
14 $    1,840,062.26 $       4,673,674.95 $                               -   $                 6,513,737.21 
15 $    1,930,689.63 $       4,903,864.36 $                               -   $                 6,834,553.99 
16 $    1,969,303.42 $       5,001,941.64 $                               -   $                 6,971,245.07 
17 $    2,084,963.31 $       5,295,712.52 $                               -   $                 7,380,675.82 
18 $    2,126,662.57 $       5,401,626.77 $                               -   $                 7,528,289.34 
19 $    2,169,195.82 $       5,509,659.30 $                               -   $                 7,678,855.13 
20 $    2,293,522.12 $       5,825,442.48 $                               -   $                 8,118,964.60 
21 $                               -   $       6,040,904.36 $                               -   $                 6,040,904.36 
22 $                               -   $       6,161,722.45 $                               -   $                 6,161,722.45 
23 $                               -   $       6,523,857.15 $                               -   $                 6,523,857.15 
24 $                               -   $       6,654,334.29 $                               -   $                 6,654,334.29 
25 $                               -   $       6,798,978.07 $                               -   $                 6,798,978.07 

Totals $ 25,392,360.65 $    96,675,244.13 $    6,046,241.85 $           128,113,846.63 



Consideration to: 

Participate in TIRZ #7 at 45% for a period of ten years with a 
maximum contribution of $6,000,000.00. This recognizes that 
funding of subzones (A) Mirabella and (B) The Proper is contingent 
upon the developments meeting the requirements identified in the 
interlocal agreement.
Also, that the Board of Regents authorizes Administration to 
execute final documentation and an Interlocal Agreement with the 
City of Corpus Christi.
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