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Capital Projects
Facility Priorities



Heritage - Fine Arts
• Instructional & Performance 
• Built in 1987
• Addition in 2010
• 69,000 sq ft
• Needs 

• RFP Issued in Summer 2025 
• Current Bid $17,900,000
• Envelope
• Electrical & Lighting
• HVAC
• Repair finishes damaged from 

water intrusion



Heritage - Harvin Center
• Student Support Services
• Built in 1959
• 90,131 sq ft
• Needs

• Estimate $27,000,000
• Envelope
• HVAC
• Finishes (repair/replace)
• Adaptive reuse of space



Heritage - Richardson Performance Hall

• Performance Multi Use
• Built in 1951
• 34,600 sq ft
• Needs

• Estimate $20,000,000
• Envelope
• HVAC
•  Structural



Heritage - Center for Early Learning

• Child Care & Instructional
• Built in 2002
• 27,000 sq ft
• Needs

• Estimate $8,000,000
• Envelope
• HVAC
• Repair finishes damaged 

from water intrusion



Heritage - Heldenfels Administration

• Administration
• Built in 1972
• 17,600 sq ft
• Needs

• Estimate $6,000,000
• Envelope
• HVAC
• Adaptive reuse of space



Heritage - Garcia Science Building

• Instructional
• Built in 1983
• 52,900 sq ft
• Needs

• Estimate $2,000,000
• Roof
• Science lab fume hood
    replacement



Windward - Public Safety

• Instructional
• Built in 2006
• 54,000 sq ft
• Needs

• Estimate $10,000,000
• Envelope
• Repair finishes damaged from 
    water intrusion



Windward - Barth Learning Resources Center 

• Library/Learning Resource
• Built in 1988
• 16,556 sq ft
• Needs

• Estimate $10,000,000
• Envelope
•  HVAC 
• Repair finishes damaged from
    water intrusion



Windward – CDL Program Training Yard  

• CDL/Truck driving program 
• Began in 2001
• Current yearly graduates of 250-300

• Current concrete training pad 
    200x320 sq. ft.
• Needs

• $3,000,000 
• Concrete pad expansion of 
    an additional 200x320 sq. ft.  
    for increased training capacity



Windward - General Purpose

• Built in 1962
• 19,023 sq ft
• Demolition

• Estimate $1,000,000



Windward - Water Resource 

• Water Well & Filtration System
• Estimate $500,000
• Chilled water system (HVAC)
• Irrigation
• Fire program



Oso Creek - Effluent Water Project 

• Estimate for both phases $2,000,000
• Phase 1

• Design-build & piping of water
    from Bill Witt to Oso Creek pond

• Phase 2
• Install filtration system for use
    in chilled water equipment (HVAC)



Proposed Level 1 Priority Capital Projects
Level 1 Proposed Priority Capital Projects as of June 2026

Campus Project Budget

Heritage Fine Arts Renovation 17,900,000 

Harvin Renovation 27,000,000 

Richardson Performance Hall( Envelope, HVAC, Structural) 20,000,000 

Center for Early Learning (Envelope, HVAC, Finishes) 8,000,000 

Heldenfels (Envelope & HVAC) 6,000,000 

Garcia Science Building Fume Hood and Roof Replacement 2,000,000 

Subtotal 80,900,000 

Windward Public Safety (Envelope & Finishes) 10,000,000 

Barth Library (Envelope, HVAC, Finishes) 10,000,000 

CDL Program Expansion (concrete pad expansion) 3,000,000 

General Purpose Building Demolition 1,000,000 

Water Resource; (Well & filtration system) 500,000 

Subtotal 24,500,000 

Oso Creek Effluent Water Project (Phase 1 & 2) 2,000,000 

Phase 1; water to pond  Phase 2; filtration system

Grand Total Level 1 107,400,000 



Proposed Level 2 Priority Capital Projects
Level 2 A Proposed Priority Capital Projects as of June 2026

Flato Technology Renovation 10,000,000 

Elevator Replacements or Upgrades-Multiple Buildings 7,500,000 

HVAC/Air Handler Units - Replacements Multiple Buildings 5,000,000 

Building Envelope (Roof and Walls) Multiple Buildings 4,000,000 

Upgrade fire & security camera systems 4,000,000 

Total 30,500,000 

Grand Total Level 1 & Level 2 A 137,900,000 

Level 2 B Proposed Priority Capital Projects as of June 2026

Flato - Demo 1,000,000 

New Construction to replace Flato - Phase 2 of WDC 25,000,000 

Total 26,000,000 

Grand Total Level & Level 2 B 133,400,000 



Capital Projects
Plan of Finance



Discussion Points

• Types of Debt

• Financing Options

• Impact on Budget FY 2027



Revenue Bonds
• Major Capital Projects, New Buildings, Large 

Campus ExpansionsBest Strategic Use

• Pledged Revenues – Tuition & Fees, Other 
Designated RevenuesSource of Repayment

• No Public Vote RequiredElection Requirement

• Up to 30 YearsTerm Length

• 5.07%True Interest Rate

• Approximately $87m over 30 YearsTotal Interest Cost

• Generally Higher Issuance Cost
• Requires Reserve I & S FundIssuance Costs



Maintenance Tax Notes
• Maintenance, Repair, Renovations
• Smaller Capital Projects & Infrastructure NeedsBest Strategic Use

• Maintenance & Operations Budget DollarsSource of Repayment

• No Public Vote RequiredElection Requirement

• Up to 20 YearsTerm Length

• 4.40%True Interest Rate

• Approximately $49m over 20 YearsTotal Interest Cost

•Generally Lower Issuance Cost
•No Reserve I & S FundIssuance Costs



Financing Option Estimates for Capital Projects

*Estimated Project Budget Dollars

Totals
Project Budget Project Budget Project Budget

Fine Arts 17,900,000            Harvin Center 27,000,000           Oso Creek Effluent Water 2,000,000          46,900,000           

Richardson Auditorium 20,000,000            Flato Technology Renovation (Level 2) 10,000,000           General Purpose Demolition 1,000,000          31,000,000           

Center for Early Learning 8,000,000              Building Envelope Repairs (Level 2) 4,000,000             Windward Water Well 500,000            12,500,000           

Heldenfels 6,000,000              Elevator Upgrades (Level 2) 7,500,000             Upgrade Fire & Security Camera Systems (Level 2) 4,000,000          17,500,000           
Garcia Science Building 2,000,000              Windward - CDL Program Expansion 3,000,000          5,000,000             

HVAC/Air Handler Units (Level 2) 5,000,000              5,000,000             

Public Safety 10,000,000            10,000,000           

Barth Library 10,000,000            10,000,000           

  Total 78,900,000$       Total 48,500,000$      Total 10,500,000$ 137,900,000$  

Maintenance Tax Notes - FY 2027 Revenue Bonds - FY 2028 Cash Available Now



Maintenance Tax Notes Scenario
Budget Impact for FY 2027
• Issuance of $80 million
• Date of Issuance – Fall 2026 Time Frame
• Term Length – 20 Years
• Types of Projects Limited to:

• Renovations
• Maintenance
• Equipment
• Infrastructure
• No New Construction or Change in Footprint



Maintenance Tax Notes
Budget Impact for FY 2027

Total M & O Debt Service 6,184,474$      

Less Current Budget Items:

   Existing Revenue Bond Debt 1,951,500        

   Deferred Maintenance 1,435,000        

Budget Needed for New M & O Debt 2,797,974$         



Revenue Bond Scenario
FY 2028
• Issuance of $48.5 million

• Date of Issuance – During FY 2028

• Term Length – 30 Years

• FY 2028 Budget Impact To Be Determined

• Types of Projects:
• New Construction
• Renovations
• Infrastructure



Enrollment 
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Spring Academic Credit Headcount
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Questions
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