








Staff Reports 



Professional Contract Review 

Ms. Tammy McDonald 

Vice President of Administration and Human Resources 



Provider Name Service Provided
RFP/RFQ
Y/N

Contract 
Origination Date Contract 

Maximum Expiration 
Date

Auto Renew 
Y/N DMC Exec Team Contact Board Action Status

Legal:
Graves Doughtery Hearon & Moody Legal No 11/23/2004 Term N/A Yes A. Rivera No Board action found
Polsinelli Law Firm Legal No 4/8/2025 Term N/A N/A A. Rivera Approved by Board on April 8, 2025
Bickerstaff Heath Delgado Acosta LLP Legal No 2/26/2016 Term N/A N/A A. Rivera Board executed February 2016

Financial:  
Weaver Internal Audit Yes 3/1/2021 1 year+ 4- 1 year extensions 8/31/2026 No T. McDonald Approved by Board on December 08, 2020 RFQ in process
Estrada Hinojosa Bond Advisors Yes 2/20/2020 5 years + 2- 1 year extensions 2/20/2027 No R. Garcia No Board action found
McCall Parkhurst Horton Bond Counsel No 4/23/2021 Term N/A No R. Garcia/A. Rivera No Board action found
Patterson & Associates Investment Advisor Yes 3/23/2007 Term N/A Yes R. Garcia No Board action found
Wells Fargo Bank Depository Yes 9/1/2024 5 years 8/31/2029 No R. Garcia Approved by Board on August 13, 2024
Adamson & Company LLC Annual Financial Audit Yes 9/1/2024 1 year + 3- 1 year extensions 8/31/2028 No R. Garcia Approved by Board on August 13, 2024 Services assigned and assumed from CJW

2014 Bond Contracts:

B.E. Beecroft Co., Inc. White Library Renovations Yes 2/14/2022 Project completion 
550 days from notice to 
proceed No VP of Facilities Approved by Board on December 14, 2021

SpawGlass Contractors, Inc.
Heritage Campus Building Renovations and 
Improvements Yes 5/15/2023 Project completion 

540 days from notice to 
proceed No VP of Facilities Approved by February 14, 2023

Construction/Restoration (Non-Insurance Repairs):
KJM Commercial dba Victory Building CED-HVAC Improvements Yes 2/13/2024 Project Completion + 1 year 4/8/2026 No VP of Facilities Approved by Board on February 13, 2024
SpawGlass Contractors, Inc. Workforce Development Center-Aransas County Yes 6/16/2025 Project Completion + 1 year 12/31/2026 No VP of Facilities Approved by Board on April 8, 2025

Insurance:
Higginbotham Property/Windstorm Yes 5/1/2025 4/30/2026 4/30/2030 Yes T. McDonald Approved by Board on April 8, 2025

Campus Services:
ABM Industries Custodial Services Yes 11/1/2022 2 years + 3- 1 years extensions 10/31/2027 No VP of Facilities Approved by Board on September 13, 2022
Texas Book Company Campus Bookstore Yes 11/1/2019 2 years + 5- 1 year extensions 10/31/2026 No R. Garcia Presented to the Board on October 8, 2019
Allied Universal Security Services Security Services Yes 4/1/2022 1 year + 5-1 year extensions 3/31/2027 No T. McDonald/L. White Approved by Board on November 9, 2021

IDIQ Contracts
Amtech Solutions, Inc. Building Envelope and Roofs Yes 12/7/2020 2 years + 3- 1 year extensions 12/7/2025 No VP of Facilities Approved by Board on September 8, 2020
Urban Engineering Civil Engineering Yes 12/10/2020 2 years + 3- 1 year extensions 12/10/2025 No VP of Facilities Approved by Board on September 8, 2020
Turner Ramirez Architects Architectural and Engineering Services Yes 12/1/2020 2 years + 3- 1 year extensions 12/1/2025 No VP of Facilities Approved by Board on September 8, 2020
Facility Programming and Consulting Space Programming, Demographic Studies Yes 12/17/2020 2 years + 3- 1 year extensions 5/31/2026 No VP of Facilities Approved by Board on September 8, 2020
Gignac & Associates, LLP Architectural and Engineering Services Yes 12/14/2020 2 years + 3- 1 year extensions 12/14/2025 No VP of Facilities Approved by Board on September 8, 2020
LNV, LLC Architectural and Engineering Services Yes 12/8/2020 2 years + 3- 1 year extensions 12/8/2025 No VP of Facilities Approved by Board on September 8, 2020
Pfluger Architects, Inc. Architectural and Engineering Services Yes 12/11/2020 2 years + 3- 1 year extensions 12/11/2025 No VP of Facilities Approved by Board on September 8, 2020
Richter Associates Architects, Inc. Architectural and Engineering Services Yes 12/10/2020 2 years + 3- 1 year extensions 12/10/2025 No VP of Facilities Approved by Board on September 8, 2020
Rock Engineering and Testing Laboratory, Inc. Geotech and Construction Materials Testing Yes 4/12/2021 2 years + 3- 1 year extensions 4/12/2026 No VP of Facilities Approved by Board on September 8, 2020
Stridde, Callins and Associates, Inc. Mechanical and Electrical Engineering Yes 12/16/2020 2 years + 3- 1 year extensions 12/16/2025 No VP of Facilities Approved by Board on September 8, 2020

Terracon Consultants, Inc.
Geotech, Construction Materials Testing and 
Assessments Yes 12/11/2020 2 years + 3- 1 year extensions 12/11/2025 No VP of Facilities Approved by Board on September 8, 2020

Hanson Professional Services Architectural and Engineering Services Yes 10/25/2021 1 year + 3- 1 year extensions 10/25/2026 No VP of Facilities Approved by Board on September 8, 2020

Yellow = expiring in 2026  Blue = date adjustment  Orange = expired   Green=New

List of Professional Service Contracts - 06/01/2026
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Provider Name Service Provided
RFP/RFQ
Y/N

Contract 
Origination Date Contract 

Maximum Expiration 
Date

Auto Renew 
Y/N DMC Exec Team Contact Board Action Status

Yellow = expiring in 2026  Blue = date adjustment  Orange = expired   Green=New

IDIQ (Prequalifications approved by Board on May 12, 2026)

All Points Environmental

A/V Design Infrastructure, Accessibility Review, 
Architectural Services, Building Envelope and 
Engineering Services Yes No VP of Facilities Contract pending

Alta Architects

A/V Design Infrastructure, Accessibility Review, 
Architectural Services, Building Envelope and 
Engineering Services Yes No VP of Facilities Contract pending

Ameresco Inc
Architectural Services, Building Envelope and 
Engineering Services Yes No VP of Facilities Contract pending

Amtech Solutions, LLC Building Envelope and Roofs Yes No VP of Facilities Contract pending

Armko, LLC
Architectural Services, Building Envelope and 
Engineering Services Yes No VP of Facilities Contract pending

Bain Medina Bain, Inc Architectural and Engineering Services Yes No VP of Facilities Contract pending

Bath Group, LLC
Building Envelope, Mechanical and Electrical 
Engineering Yes No VP of Facilities Contract pending

Bonesteel Architects, LLC
Systems Design, Accessibility, Architectural, Building 
Envelope and Engineering Services Yes No VP of Facilities Contract pending

Chesney Morales Partners, Inc
Architectural, Building Envelope and Engineering 
Services Yes No VP of Facilities Contract pending

CLK Architects & Associates Architectural Services Yes No VP of Facilities Contract pending
Colliers Engineering & Design Civil Engineering Services Yes No VP of Facilities Contract pending

Command Commissioning, LLC
Architectural Services, Building Envelope and 
Engineering Services Yes No VP of Facilities Contract pending

Corgan
Architectural Services, Building Envelope and 
Engineering Services Yes No VP of Facilities Contract pending

DataCom Design Group
A/V Design Infrastructure, Architectural Services, 
Building Envelope Services Yes No VP of Facilities Contract pending

DCCM Architectural and Engineering Services Yes No VP of Facilities Contract pending

ECS Southwest, LLP

A/V Design Infrastructure, Accessibility Review, 
Architectural, Building Envelope, and Engineering 
Services Yes No VP of Facilities Contract pending

Facility Programming and Consulting Architectural Services Yes No VP of Facilities Contract pending
Ford, Powell & Carson, Architects & Planners, Inc. Architectural and Building Envelope Services Yes No VP of Facilities Contract pending
Gignac Architects Architectural and Building Envelope Services Yes No VP of Facilities Contract pending
GOERO International LLC dba ERO Architects Architectural Services Yes No VP of Facilities Contract pending

Halff Associates, Inc
A/V Design, Accessibility Review, Architectural 
Services, Building Envelope and Engineering Services Yes No VP of Facilities Contract pending

Hanson Professional Services, Inc
A/V Design, Accessibility Review, Architectural 
Services, Building Envelope and Engineering Services Yes No VP of Facilities Contract pending

International Consulting Engineers
A/V Design, Accessibility Review, Architectural 
Services, Building Envelope and Engineering Services Yes No VP of Facilities Contract pending

JonesDBR Engineering Company, LLC Mechanical and Electrical Engineering Yes No VP of Facilities Contract pending
Kirkegaard South LLC A/V Design Services Yes No VP of Facilities Contract pending
LEVY DYKEMA Architectural and Building Envelope Services Yes No VP of Facilities Contract pending

Mustard Architects
A/V Design, Architectural, Building Envelope, and 
Engineering Services Yes No VP of Facilities Contract pending

Passerelle Design Group A/V Design and Theatrical Design Services Yes No VP of Facilities Contract pending
Pfluger Architects, Inc Architectural and Building Envelope Services Yes No VP of Facilities Contract pending
Raba Kistner, Inc Building Envelope and Roofs Yes No VP of Facilities Contract pending

Richter Architects
A/V Design, Accessibility Review, Architectural 
Services, Building Envelope and Engineering Services Yes No VP of Facilities Contract pending

Rone Engineering Mechanical and Electrical Engineering Yes No VP of Facilities Contract pending
Schuler Shook A/V Design and Theatrical Design Services Yes No VP of Facilities Contract pending

Stridde,Callins and Associates, Inc
Architectural, Building Envelope and Engineering 
Services Yes No VP of Facilities Contract pending

Terracon Consultants, Inc

Accessibility Review, Architectural Services, Geotech, 
Construction Materials Testing and Assessments, and 
Engineering Services Yes No VP of Facilities Contract pending

Turner Ramirez Architects
Architectural, Building Envelope and Engineering 
Services Yes No VP of Facilities Contract pending

UES Professional Solutions 45, LLC Construction Materials Testing and Assessment Yes No VP of Facilities Contract pending
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Fiscal Year 2027 Preliminary Budget 

Raul Garcia, VP & Chief Financial Officer 

Tammy McDonald, VP of Administration & HR 

Dr. Patricia Benavides-Dominguez, VP of Student Affairs 

Dr. Cathy West, Director of Accounting/Budget Officer 

Jackie Landrum, Asst. Comptroller & Budget Analyst 



Fiscal Year 2027 Preliminary Budget 
June 9, 2026

Raul Garcia, Vice President & Chief Financial Officer
Tammy McDonald, VP of Administration & HR

Dr. Patricia Benavides-Dominguez, Vice President of Student Affairs
Dr. Cathy West, Director of Accounting/Budget Officer

Jackie Landrum, Assistant Comptroller & Budget Analyst



• Budget Plan Calendar-FY 2027
• Enrollment Trends
• Operating Revenue Budget
• Strategic Plan-Resource Allocation
• Operating Expense Budget
• Questions
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Budget Plan Calendar- FY 2027
Month Date Activity

Jul. 25
28
31

• Certified appraisals (Appraisal District)
• Board Meeting-Budget workshop
• Preliminary Budgets sent to Departments

Aug. 11

25

• Regular Board Meeting-Budget Update. Board to adopt action items:
• An order to conduct a public hearing for the FY 2026-2027 proposed College budget
• An order to conduct a public hearing for the FY 2026-2027 proposed property tax rate

• Board Public hearing: 
• Public comments on the proposed Budget & Property tax rate

• Board to adopt action items:
• M&O Budget
• Debt Service Proposed Budget
• M&O Proposed Tax Rate
• Debt Service Proposed Tax Rate
• Proposed Tax Exemptions

Sep 1
30

• Deadline to approve budget
• Deadline to approve tax rate
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11,155

Fall Flex entry is reported in Spring, unduplicated headcount excludes students already reported in regular Fall.
Note: A student is counted only once regardless of the number of classes enrolled in. Data Source: Texas Higher Education Coordinating Board. 

+14.6%
1-Year Increase

Fall Academic Credit Headcount
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*Flex Entry is preliminary
as of 06/02/26

Spring Flex entry is reported in Summer I, unduplicated headcount excludes students already reported in regular Spring.
Note: A student is counted only once regardless of the number of classes enrolled in. Data Source: Texas Higher Education Coordinating Board. 

+10.5%
1-Year Increase

Spring Academic Credit Headcount
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4,698,233

5,372,979
5,025,343 4,813,537

9.9% 1-Year Increase

4,887,496

Note: Annual Credit Contact Hours are for Fall, Spring, and Summer Semesters. Continuing Education Contact Hours are for Quarters 1-4.

Total Annual Contact Hours for Credit and 
Continuing Education Courses
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Revenue Challenges & Assumptions 
FY 2027 Budget
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Tuition & Fees • No increase in tuition rate
• Analyze enrollment trends

Property Tax

State Appropriations
• Performance funding-TBD (June or July)
• FAST-TBD (June or July)

• Overall tax rate being evaluated
• Assumes a 2% net valuation growth
• $500M in new construction
• Evaluating the effects of HB9



Preliminary Revenue Budget
FY 2027
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Category 
Budget                                 
FY 2026

Increase/   
(Decrease)

Preliminary 
Budget FY 2027

State Funding:
Performance-Based Funding 19,183,677$      -$                               19,183,677$      
FAST Appropriations 1,715,447            284,553                2,000,000            
Insurance Contribution 4,934,964            393,933                5,328,897            
Retirement Contribution 1,966,711            -                                  1,966,711            

Total State Funding 27,800,799$      678,486$             28,479,285$      

Tuition & Fees 22,324,462         (400,000)              21,924,462         
Property Taxes 81,355,641         5,800,000           87,155,641         
Miscellaneous 2,178,744            500,000                2,678,744            

Total Preliminary Revenues 133,659,646$   6,578,486$        140,238,132$   



Estimated Tax Rate Scenarios
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Current M&O Tax Rate 0.221013
Current Debt Service Rate 0.054890

Current FY2026 Total Tax Rate 0.275903

Estimated 
Valuation 

Growth M&O Rate
Debt Service 

Rate
Total Tax 

Rate

Inc/Dec in 
Total Tax 

Rate
Scenario 1 2% 0.232507 0.043350 0.275857 -0.000046
Scenario 2 3% 0.230219 0.042947 0.273166 -0.002737
Scenario 3 4% 0.227975 0.042533 0.270508 -0.005395



0

0.1

0.2

0.3

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

0.196870 0.179436 0.204382 0.221013 0.232507

0.069234
0.057566

0.057358
0.054890 0.043350

0.266104
0.237002

0.261740
0.275903 0.275857

M & O Rate Debt Service Rate
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Tax Rate History

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Annual Homeowner Property Tax 534$                  532$                  644$                  717$                  781$                  

Average Homestead Value 224,353$       245,920$       260,903$       259,872$       283,072$       



Review & Recommendations

Resource Allocation

Initiatives

Strategic Plan

Mission of the College
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Strategic Alignment



Goal 1: Collaborate across the College. 
Goal 2: Connect beyond the College. 

Goal 1: Increase completion for all students.
Goal 2: Maximize resources entrusted to the College. 

Goal 1: Nurture our faculty and staff to achieve their full potential. 
Goal 2: Optimize the Viking student experience. 
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Strategic Plan Goals



Nurture our faculty & 
staff to achieve their 

full potential

• Enhance safety
• Viking Way

Increase completion 
for all students

• Instructional 
equipment

• College ready 
pipeline

Maximize resources 
entrusted to the 

college

• Maintenance
• Custodial

Preliminary Expense Assumptions
FY 2027
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Proposed Salary & Benefits 
Increase Scenarios

Employee Classification Option #1 Option #2 Option #3 Option #4

Faculty Full-Time

 1 Yr. Experience Pay @$829 
1% to Schedules for Rank, 

Education & Base
Includes promotions,  
summer pay, & load 
alignment to 15 CH 

 1 Yr. Experience Pay @$829 
2% to Schedules for Rank, 

Education & Base
Includes promotions,  
summer pay, & load 
alignment to 15 CH 

 1 Yr. Experience Pay @$829 
3% to Schedules for Rank, 

Education & Base
Includes promotions,  
summer pay, & load 
alignment to 15 CH 

 1 Yr. Experience Pay @$829 
4% to Schedules for Rank, 

Education & Base
Includes promotions,  
summer pay, & load 
alignment to 15 CH 

Adjunct/Overload 1% to Schedule 2% to Schedule 3% to Schedule 4% to Schedule

Exempt (includes Instruction CE/WD) 1% 2% 3% 4%

Non-Exempt F/T 1% 2% 3% 4%

 Non-Exempt P/T (Excludes Work-study, 
Student Assistants, Instructional & 
Grants) *Must meet eligibility 
requirements 

1% 2% 3% 4%

Total Salary & Benefit Increase $2,691,902 $3,524,627 $4,352,425 $5,180,223



Preliminary Expense Budget
FY 2027
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Category 
Budget                             
FY 2026

Increase/   
(Decrease)

Preliminary 
Budget FY 2027

Faculty Salaries 37,373,767$      -$                            37,373,767$      
Exempt Salaries 16,876,238         -                               16,876,238         
Exempt Salaries-Instructional 3,960,647            -                               3,960,647            
Non-Exempt Salaries 11,271,285         11,271,285         
Non-Exempt Salaries-Instructional 2,649,688            -                               2,649,688            
Benefits 23,305,035         23,305,035         
Option #3 (includes benefits) -                                  4,352,425         4,352,425            

Total Salaries & Benefits 95,436,660$      4,352,425$      99,789,085$      

Non-Salary Expenses 36,218,091         2,127,384         38,345,475         
Contingency 2,004,895            98,677                2,103,572            
Total Non-Salary Expenses 38,222,986$      2,226,061$      40,449,047$      

Total Preliminary Expenses 133,659,646$   6,578,486$      140,238,132$   
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Preliminary Expense Budget FY 2027

Category 
Budget                             
FY 2026

Increase/   
(Decrease)

Preliminary 
Budget FY 2027

% Change of 
Budget

Salaries & Benefits:
Faculty Salaries 37,373,767$      -$                          37,373,767$      0%
Exempt Salaries 16,876,238         -                             16,876,238         0%
Exempt Salaries-Instructional 3,960,647            -                             3,960,647            0%
Non-Exempt Salaries 11,271,285         -                             11,271,285         0%
Non-Exempt Salaries-Instructional 2,649,688            -                             2,649,688            0%
Benefits 23,305,035         -                             23,305,035         0%
Option #3 (includes benefits) -                                  4,352,425       4,352,425            -
Total Salaries & Benefits 95,436,660$      4,352,425$    99,789,085$      5%

Non-Salary Expenses: 
Contract Instruction 158,600                 -                             158,600                 0%
Supplies, Postage, Dupl, Copier Rental 3,788,158            -                             3,788,158            0%
Maintenance & Repairs 2,446,276            299,458            2,745,734            12%
Equipment 1,729,788            (610,000)          1,119,788            -35%
Student Recruiting & Marketing 1,563,906            -                             1,563,906            0%
Audit & Legal, Tax Appraisal, Coll Fees 1,929,066            -                             1,929,066            0%
Contract Labor & Consultants 3,975,541            -                             3,975,541            0%
Accreditation 97,769                    -                             97,769                    0%
Special Pop Interpretor 195,000                 -                             195,000                 0%
Comp Software, Hardware, License & Serv 5,084,201            -                             5,084,201            0%
Travel & Professional Development 583,581                 -                             583,581                 0%                                  
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Preliminary Expense Budget FY 2027

Category 
Budget                             
FY 2026

Increase/   
(Decrease)

Preliminary 
Budget FY 2027

% Change 
of Budget

Non-Salary Expenses-Continued
Election -                                  -                                 -                                  0%
Security 1,632,304            -                                 1,632,304            0%
Recruitment 32,000                    -                                 32,000                    0%
Food & Beverage 115,861                 -                                 115,861                 0%
Library 251,122                 -                                 251,122                 0%
Bad Debt 225,000                 -                                 225,000                 0%
Membership & Dues 273,589                 -                                 273,589                 0%
Utilities & Telephone 3,619,219            -                                 3,619,219            0%
Insurance 4,135,371            (360,798)             3,774,573            -9%
Bank & Collection Fees 155,300                 -                                 155,300                 0%
Campus Police 302,858                 -                                 302,858                 0%
Tuition Bond Transfers Out 1,950,750            4,233,724          6,184,474            217%
Miscellaneous 537,831                 -                                 537,831                 0%
Deferred Maintenance 1,435,000            (1,435,000)         -                                  -100%

Total Non-Salary Expenses 36,218,091$      2,127,384$       38,345,475$      6%
Contingency 2,004,895            98,677                  2,103,572            5%
Total Preliminary Expenses 133,659,646$   6,578,486$       140,238,132$   5%



Thank you!
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Freedom To Dream 

Cohort 1 & 2 Update

June 9, 2026

Dr. Patricia Benavides-Dominguez
Vice President for Student Affairs

Ali Kolahdouz
Vice President and Chief Information Officer



DISCUSSION POINTS

• F2D Cohort 1
• Student Academic Progress
• Impact of Student Success Coaching

• F2D Cohort 2
• Enrollment Trend
• College Readiness by Student Group
• Transfer vs. Non-Transfer Degrees
• Top 10 High Demand vs. Non-High Demand Degrees

• F2D Student Voices



F2D Cohort 1: Student Academic Progress

Persistence 
Rate

% 
Pending

1,390
F2D students 

enrolled
Spring 2026

590*
F2D students 

enrolled
Spring 2026

Success 
Rate

74%

1,190
F2D students with 
GPA 2.0 or above

As of 5/29/2026

Increase in 
college 

readiness

10%

765
F2D students 
college ready
Spring 2026

850
F2D students 
college ready
end of Spring 

2026
*As of 5/29/2026. Persistence rate will 

continually be updated until late August 2026.



F2D Cohort 1: Student Success Coaching

34% (145) increased their GPA after receiving coaching
45% (192) maintained or achieved a GPA over 2.0
22% (94) enrolled for Summer Session 1
11% (47) enrolled for Summer Session 2
20% (85) enrolled for Fall 2026*

426
Students that did NOT visit Success Coaches

* This number will continue to increase throughout the summer

578
Students that visited Success Coaches

44% (253) increased their GPA after receiving coaching
66% (379) maintained or achieved a GPA over 2.0
50% (289) enrolled for Summer Session 1
29% (165) enrolled for Summer Session 2
50% (315) enrolled for Fall 2026*

Success Coaching had a visible impact on F2D Cohort 1 success and 
persistence rates for those students that utilized it.



F2D Cohort 2 – Enrollment Trend

Month Applied Provisional
Approval Approved Registered

Jan 2026 813
Feb 2026 1,638 
Mar 2026 2,650 846 
Apr 2026 3,683 1,380 105 
May 2026 4,181 1,690 213 109 
Jun 2026 4,679 1,872 320 160
Jul 2026 4,679 1,872 380 240

Aug 2026 4,679 1,872 380 359

Projected
Enrollment



F2D Cohort 2: College & Program Readiness by Student Group



F2D Cohort 2: Transfer vs. Non-Transfer Degrees

Transfer

Non-Transfer

0 SCH 1-12 SCH 13-30 SCH 31-60 SCH 61+ SCH

AA 68 40 54 39 1

AS 38 28 11 4

AT 4 1

0 SCH 1-12 SCH 13-30 SCH 31-60 SCH 61+ SCH

AAS 30 14 11 7 1

CER2 11 6 10 7 1

CER1 6 3 7 1

44
Students 

potentially within 
two (2) semesters 

to complete*

*Pending evaluation to confirm SCH earned towards degree plan

69
Students 

potentially within 
one (1) semester 

to transfer*

34
Students 

potentially within 
two (2) semesters 

to complete*



F2D Cohort 2: Top 10 High Demand vs Non-High Demand Majors

Non-High Demand

Degree/Program # of 
Students

LIBA.AA 110
BIOL.AS 20

WADC.CER2 18
MEEN.AS 11
PSY.AA 7

WELD.AAS 7
WINC.CER1 6

KINE.AA 6
PRT.AAS 5
CHEM.AS 5

High Demand

Degree/Program # of 
Students

ERGN.AA 44
PMET.AS 35
BUAD.AA 14
CRIJ.AA 10

EMTP.AAS 8
IDST.AAS 7
ACNT.AAS 7

EMTC.CER2 5
CDCT.CER1 4
COMP.AS 4



F2D Student Voices
DMC HVAC program conducted a survey of Freedom to Dream students to gauge their experience as part of the first cohort.

What does earning these credentials mean to you 
personally or to your family?

“Means so much, I am able to become a successful person”

“Helps my family and not to struggle as much”

“Better and more stable future”

“Means that my studies have paid off boosting my overall knowledge and 
confidence when taking my first step into this field”

“It allows me to have a possible job in my chosen career path”

“For me, it means that I can get a job and provide for both me and 
my family”



F2D Student Voices

What has been the most rewarding part of your 
journey so far?

“Seeing how much I learned in a small amount of time” 

“Learning for free”

“Meeting and experiencing new things”

“Having the certification associated to me proving that I have 
the adequate knowledge to earn given certificates”

“Gaining knowledge I didn't have before, which will help me get 
a job in my chosen career path”

“Getting my EPA certification”

“Take the time to get everything done and it’ll pay off in the 
end, believe in yourself”

“I would say take advantage of your education and use it wisely 
if you have the choice to apply or have freedom to dream do it”

“Don’t take this opportunity lightly, many doors are closed 
due to financial limitations, but with this program the odds 
are endless”

“I would tell them to not be nervous when starting out in their 
respective class for their majors.”

“Do not let this opportunity pass you by”

In one or two sentences, what advice would you give to a 
future Freedom to Dream student?



Questions





Strategic Enrollment Management 
Update

June 9, 2026

Jeff Olsen, Vice President for
Communications and Marketing and Chief Of Staff



Strategic Enrollment Management (SEM)
Strategic Enrollment Management enables an institution to maximize recruitment, 
retention and completions, supporting student success through:

• Collaboration Across Departments
• Data-Driven Discussions
• Aligning Comprehensive Plans

Strategic Plan Guiding Star – COMMUNICATE
Goal 2 Connect Beyond the College

o Prioritize Enrollment Marketing
o Recruit Through Various Avenues
o Increase Brand Awareness



SEM Planning Team
• Ali Kolahdouz 
• Cheryl Sanders 
• Cody Gregg
• Dr. Dale Anderson 
• Dan Korus
• Dorothy Pallotti 
• Gracie Martinez 
• Dr. Jack Southard 
• Jason Houlihan 
• Jeff Olsen 
• Dr. Jennifer Sramek 
• Dr. Jonda Halcomb 
• Dr. Kristy Urbick 

• Dr. Leonard Rivera 
• Dr. Natalie Chapa
• Pamela Cordova 
• Dr. Patricia Benavides-Dominguez
• Paul Creacy 
• Rachel Martinez 
• Raul Garcia 
• Rita Hernandez 
• Ryan Caesar 
• Samuel Garcia 
• Dr. Sara Huerta 
• Dr. Sydney Saumby



SEM Framework and Methodology



Examples: SEM Subcommittees

CUSTOMER 
RELATIONSHIP 
MANAGEMENT

SEM 
PLANNING

ONLINE
PROGRAMMING

COMMUNICATIONS
STRATEGY

TRANSFER
PATHWAYS

SEM TEAM



SEM Subcommittees
Customer Relationship Management (CRM) Implementation
DMC began implementing Element 451 in March 2025. The institution has 
completed infrastructure needed to support the enrollment platform.

• Inquiry and lead capture capabilities established
• AI-powered virtual assistants launched and trained
• Program specific marketing and website development ahead

Strategic Plan Guiding Star – CULTIVATE
Goal 2 Optimize the Viking Student Experience

o Establish First Interactions to Promote DMC
o Engage with Incoming Students



SEM Subcommittees
Transfer Processes
A transfer workgroup was formed to simplify and improve transfer processes for 
students and keep those processes in alignment with the dynamic nature of HB8.

• Pilot transfer program developed, launching with TAMUK this summer
• New Transfer Counselor position created and hired
• Proactive management of transfer dates and degree plans with CRM

Strategic Plan Guiding Star – ELEVATE
Goal 1 Increase Completion for All Students

o Create Multiple Pathways to Achieve Educational Intent
Goal 2 Maximize Resources to the College

o Align Instutional Framework to HB8



SEM Subcommittees
Student Communications
DMC has many departments communicating with students throughout the 
lifecycle. A college-wide effort is currently taking shape to synthesize those efforts.

• Two-day workshop this Fall to strengthen communication and engagement
• Student, faculty, alumni and community communications to be evaluated
• Processes, leads, and technologies of record will be defined

Strategic Plan Guiding Star – COMMUNICATE
Goal 2 Collaborate Across the College

o Improve Student-Facing Communication



SEM Subcommittees
Online Development
Online programming plays an important role for students and has potential for 
significant growth. A team was formed to gather data and make recommendations.

• Report in June will take a comprehensive look at our online operations
• Focus on programs, state requirements, demographic and success data
• Will have recommendations where improvement and expansion are feasible

Strategic Plan Guiding Star – ELEVATE
Goal 1 Increase Completion for All Students

o Create Programs in Response to Needs
o Enhance Instructional Environments for Student Success



SEM Timeline  

October 
2025
• Kickoff Meeting

January  
2026
• Focus Group, 

Discovery 
Sessions

February 
2026
• SEM Discussion

April 2026
• Subcommittee  

Work

June 2026
• Subcommittee  

Presentations







SACSCOC 
Fifth-Year Interim Report Update

June 9, 2026

Dr. Sydney Saumby
Associate Vice President of 

Institutional Effectiveness and Academics



Del Mar College is accredited by 
the Southern Association of 
Colleges and Schools Commission 
on Colleges (SACSCOC) to award 
baccalaureate degrees, associate 
degrees, and certificates.



Accreditation by SACSCOC signifies that the institution

1. has a mission appropriate to higher education
2. has resources, programs, and services sufficient 

to accomplish and sustain that mission
3. maintains clearly specified educational 

objectives that are consistent with its mission 
and appropriate to the degrees its offers, and 
that indicate whether it is successful in achieving 
its stated objectives.



Fall 2026 Milestones

August 31           On-site visit report due

September 8  Fifth-Year Interim Report due

October 12-14  On-site visit

November 5-6  Fifth-Year Interim Report reviewed

December           Official decision



SACSOC Compliance Reporting

Reaffirmation
Every 10 years

Interim Report
Midway between reaffirmations



Fifth-Year Interim Report by the numbers

156 Pages of narrative
634 Evidence items collected
70+ Faculty and staff engaged
91 Days to submission



On-Site Visit Updates

• Site visit report

• Four-person committee

• Six off-campus instructional sites included

• Visit schedule draft in progress



SACSCOC Updates

• Accreditation, Innovation, and Modernization (AIM) discussions

• Policy and procedure changes

• New workforce alignment initiative

• Standards review progress



Thank you!Thank you!





TIRZ Task Force Update
June 9, 2026

Jessica Alaniz Perez
Executive Director of Administration



TIRZ Task Force Update & Next Steps

• Task Force met on May 26th to discuss additional changes and 

revisions

• Draft of B4.37 sent to Regents for review and feedback

• Legal review in process 

• Proposed Board action in August 2026



Questions?



































































Network Infrastructure
Modernization Project

Heritage Campus & Center for Economic Development (CED)

June 9, 2026

Ali Kolahdouz
Vice President and Chief Information Officer



Network Infrastructure Overview

Network devices and physical 
interfaces that connect users with 

digital services on the DMC network.

Internet connections, physical 
cabling (fiber & copper), and 

protocols governing the flow of 
data in/out of the DMC network.

Design, configurations, and 
management tools governing the 

flow of data within the DMC network.

Network Services 

Internet connectivity

Phone/voice service

Student, staff, & guest wi-fi

VPN/secure connectivity

Equipment

Management

Connectivity



Network Infrastructure Lifecycle

Network equipment at Heritage/Windward campuses and Center 
for Economic Development (CED) has exceeded recommended 
service life.

• Critical devices range between 8-15 years in service.
• Some components no longer supported or end-of-life.
• Legacy network design increases cybersecurity and operational risk.
• Aging and damaged fiber optic cabling suffers deteriorated performance.
• Existing infrastructure cannot support future initiatives or scalability needs.

Legacy equipment is not fully compatible with newer 
equipment added during renovation projects and 
maintenance.

• Limits utilization of available network bandwidth.
• Does not allow for network segmentation or management.
• Cannot be patched to modern network standards.

12 years
Average network device age

~5,500
connected devices and systems

~50
Buildings at Heritage, 
Windward, and CED



Network Improvements and Preparation

Increased Resilience
• Dual-Internet architecture with failover capability
• Secondary path is geographically diverse, reducing 

risk of large-scale outages

Improved Security
• Utilize enterprise-grade domain name service 

(DNS) provider.
• Migrated core services to cloud technologies for 

improved fault tolerance.
• Updated network design fully supporting 

segmentation, quality of service (QOS), and 
management.

Reduced Costs
• Reduced costs by upgrading high-cost “backup” 

connection with affordable, higher-speed internet 
connection



Infrastructure Modernization Project Overview

1
Phase

Planning

2024-2026

Identify issues, 
develop infrastructure 
modernization plan, 
and secure project 

funding.

3
Phase

2
Phase

Heritage 
Campus and 

CED

2026-2027

 Replace aging fiber 
optic cabling and 
equipment, and 

update designs & 
configurations to 

modern standards.

Windward 
Campus

2027-2028

 Replace aging fiber 
optic cabling and 
equipment, and 

update designs & 
configurations to 

modern standards.

June 2026

Request Board 
approval to begin 

Phase 2 of 
modernization 

project.

Fall 2027

Request Board 
approval to continue 

with Phase 3 
modernization 

project.



Phase 1: Planning

1
Phase

Planning

2024-2026

Identify issues, 
develop infrastructure 
modernization plan, 
and secure project 

funding.

Map all network devices and develop priority order for 
replacement at Heritage, Windward, and CED 
campuses.

Inventory

Reconfigure internet connections to increase 
bandwidth and minimize disruptions caused by 
outages. Implement management/monitoring tools.

Identify damaged/aging fiber optic cabling and redesign 
configuration to improve signal and traffic strength.

Budget Develop multi-year plan and secure funds for phases 2 
and 3 implementation.

Resilience and 
Future Proofing

Improve 
Connectivity

Network assessment conducted by outside consulting 
firm to identify issues and improvements. 
Recommendations align with internal findings.

Assessment



Phase 2: Heritage and CED

Network design, interconnections, and device software  
will be updated to modern standards.Configuration

Damaged and aging fiber optic cabling between and 
inside buildings will be replaced.

Updated network design provides more efficient traffic 
control, segmentation of critical devices and services, 
and quality of service (QOS).

Fiber Optic Cabling

Network Security

Network equipment for Heritage Campus and CED 
identified for replacement.Equipment Upgrade

2
Phase

2026-2027

 Replace aging fiber 
optic cabling and 
equipment and 

update designs & 
configurations to 

modern standards.

Heritage 
Campus and 

CED

25
Buildings at the Heritage 

Campus and CED

~3000
Connected Devices and Systems



Phase 3: Heritage and CED

Network design, interconnections, and device software  
will be updated to modern standards.Configuration

Damaged and aging fiber optic cabling between and 
inside buildings will be replaced.

Updated network design provides more efficient traffic 
control, segmentation of critical devices and services, 
and quality of service (QOS).

Fiber Optic Cabling

Network Security

Network equipment for Heritage Campus and CED 
identified for replacement.Equipment Upgrade

3
Phase

2027-2028

 Replace aging fiber 
optic cabling and 
equipment and 

update designs & 
configurations to 

modern standards.

Windward 
Campus

21
Buildings at the Windward 

Campus

~2500
Connected Devices and Systems



Phase 2: Project Detail

• Improved network speed, reliability, and service quality.
• Improved security controls and network traffic segmentation.
• Improved monitoring, troubleshooting, and network management capabilities.
• Modern network equipment will provide scalability for future needs.

• Replace aging network equipment, fiber optic cabling, and supporting 
infrastructure at Heritage Campus and CED.

• Implement updated network architecture, security segmentation, and 
management capabilities. 

• Establish a solid foundation for scalability and fault tolerance.

Scope

Benefits

$1.45 million
Phase 2 (Heritage/CED) project 

budget

12 months
Estimated project duration from 

purchase to implementation
(October 2026 – October 2027)

~$2.8 million
Estimated total project cost

(equipment, services, project management)

• Total project budget requested, approved, and allocated. Infrastructure 
modernization project is part of the Del Mar College institutional project 
inventory.

• Equipment and services quotes sourced using Texas Department of Information 
Resources (DIR) pricing.

• Partnering with Computer Solutions and FreeIT Data Solutions for equipment 
purchase, fiber optic installation, and installation/testing services.

Procurement



Phase 2: Project Detail (cont’d)

Fiber optic cabling path and connection

Building and Room Equipment Plan



Recommendation

Recommend that Board of Regents consider approving:

• Execution of service agreements with Computer Solutions and FreeIT 
Data Solutions

• Purchase of network equipment, fiber optic cabling, and services for the 
Heritage Campus and Center for Economic Development (CED) upgrades 
not to exceed $1.45million



Questions?









Workforce Development Center – Aransas County
Strategic Overview

June 9, 2026

Gerald Fernandez Napoles, Ph.D., Executive Vice President and Chief Operating Officer
Jackie Landrum, Assistant Comptroller & Budget Analyst



Workforce Development 
Center-Aransas County 
Strategic Overview
• Partnership launched in 2021 through EDA, 

Aransas County, Del Mar College, and 
community stakeholders.

• More than $1.7 million in community support 
demonstrates various stakeholder 
commitment.

• Supports workforce development, credential 
attainment, and employer needs in Aransas 
County.

• Focus: sustainable workforce training and 
regional economic impact.

2



From Vision to 
Implementation

• 2021: Partnership Established
• 2024: Ownership Transfer
• 2025: Construction Begins
• 2026: Facilities Improvements In 

Progress

• Fall 2026: Initial Program Launch

3



Expected Workforce 
Impact

• Projected growth in workforce and 
continuing education participation over 
the first five years.

• Expansion of credential pathways 
aligned to employer demand.

• Supports regional workforce pipeline 
development.

• Enrollment growth drives long-term 
sustainability.

4



Thank you!

5

Proposed 5-Year Projection
Year 1 Year 2 Year 3 Year 4 Year 5

150 206 219 232 246
200 212 225 239 253
100 110 121 133 146

Student Enrollment Assumptions

Semester
Fall 

Spring
Summer

FUNDING CATEGORIES Year 1 Year 2 Year 3 Year 4 Year 5 Total
Estimated Tuition and Fees 479,952$        566,589$    609,187$    655,109$    704,630$    3,015,467$    
Estimated FAST 6,145              51,391        52,933        54,521        56,156        221,146         
Estimated CE & Workforce Revenue 42,450            43,724        45,035        46,386        47,778        225,373         
Grants and Scholarships 96,000            96,000        -                  -                  -                  192,000         
Estimated State Appropriations -                      206,551      242,435      259,174      277,129      985,289         

TOTAL REVENUES 624,547$        964,255$    949,590$    1,015,190$ 1,085,693$ 4,639,275$    

COST CATEGORIES Year 1 Year 2 Year 3 Year 4 Year 5 Total
Exempt Salaries 54,000$          55,620$      57,289$      59,007$      60,777$      286,693$       
Non-Exempt Salaries 34,000            35,020        36,071        37,153        38,267        180,511         
Faculty 54,000            55,620        57,289        59,007        60,777        286,693         
Benefits 45,440            46,803        48,207        49,654        51,143        241,247         

Total Salaries & Benefits 187,440$        193,063$    198,856$    204,821$    210,964$    995,144$       
Non-Salary Expenses 296,371          319,485      341,190      369,143      403,691      1,729,880      

TOTAL EXPENDITURES 483,811$        512,548$    540,046$    573,964$    614,655$    2,725,024$    

NET REVNEUE OVER/UNDER 140,736$        451,707$    409,544$    441,226$    471,038$    1,914,251$    



Questions

???
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Del Mar College Board of Regents June Meeting, June 9, 2026 

Project Change Order Details 

Change 

Order 

Description Request for 

Information (RFI) 

Pre-Existing 

Conditions 

Code 

Compliance 

DMC 

Required 

1 Vandalism 001, 002 $180,032.00   

2 Electrical 013   $56,761.00 

3 Site work 016, 025  $31,847.00  

4 Double Doors 019   $18,869.00 

5 Backflow Preventer   $9,252.00  

6 Mini Split HVAC  $1,671.00   

7 Flooring 040 $26,476.00   

8 Wall Insulation 047, 048  $7,887.00  

9 RTU Service 036 $2,802.50   

10 Ceiling Grid Repair 004 $33,044.00   

11 30 Mil Flooring    $30,848.00 

12 RTU Repair/Replace 051 $267,813.00   

13 HVAC Controls 031 $101,231.00   

14 Fire Code Compliance 011, 017  $112,695.00  

15 HVAC Controls  -$101,231.00   

16 Millwork 071, 072   $18,136.00 

17 HVAC Repairs  $7,065.69   

18 Exterior Improvements 077   $34,585.00 

19 Termite Damage 

Repairs (Not to 

Exceed) 

055 $203,890.00   

Total   $722,794.19 $161,681.00 $159,199.00 

 

Project Funding Source and Use Summary 

 

Funding Source Funding Use  

Base Contract Contract 

Modification 

Total 

EDA Grant $759,042.17  $759,042.17 

DMC Foundation $761,450.83 $101,732.17 $863,183.00 

Vandalism Insurance Reimbursement  $195,000.00 $195,000.00 

Projected Revenues  $746,942.02 $746,942.02 

Total $1,520,493.00 $1,043,674.19 $2,564,167.19 

 

Project Schedule Summary 

 

Action Date Days Project Completion 

Date 

Notice to Proceed June 30, 2025 210 January 26, 2026 

Change Order 1 July 22, 2025 20 February 15, 2026 

Change Order 12 December 11, 2025 88 May 14, 2026 

Change Order 19 June 9, 2026 134 September 25, 2026 

Total  452  
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