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RECOGNITIONS: 
 
• Jennifer Sramek, Dean of Business, Entrepreneurship and Health Sciences, successfully 

completed her Ed.D. in Community College Leadership degree from Kansas State University 
……………………………………………………………………………..Dr. Jonda Halcomb 
(Goal 4:  Learning Environments) 
 

• Alissa Ramirez, Early College Program Coordinator, selected to participate in Leadership 
Corpus Christi, Class of 52…………...…………………..Ms. Patricia Benavides-Dominguez 
(Goal 5:  Workforce Development, Community Partnerships, and Advocacy) 

 
STUDENT SUCCESS REPORT…………………………………...…………Dr. Jonda Halcomb 
 
• Supplemental Instruction Correlated to Academic Success 

(Goal 3:  Academic Preparedness and Student Learning) 
 
COLLEGE PRESIDENT’S REPORT…………………………………...……Dr. Mark Escamilla 

 
• August 21, 2023:  Convocation 

(Goal 4:  Learning Environments) 
 

• August 24, 2023:  Congressman Michael Cloud Oso Creek Campus Tour 
(Goal 5:  Workforce Development, Community Partnerships, and Advocacy) 
 

• August 28, 2023:  South Campus CCRTA Bus Stop Ribbon Cutting 
(Goal 2:  Recruitment and Persistence) 

 
STAFF REPORTS: 
 

• Discussion and update on the proposed Workforce Development Center in Aransas 
County……………………………………………………………………Ms. Lenora Keas 

  (Goal 2:  Recruitment and Persistence) 
 

• Bachelor of Applied Science (BAS) Degree in Organizational Management and 
Leadership ……..……………………………………………..………..Dr. Jonda Halcomb 
(Goal 1:  Completion) 

 
• Proposal Update Between Del Mar College and Texas Tech Huckabee College of 

Architecture: 2+2 B.S. in Architecture Degree ………...………..……Dr. Jonda Halcomb 
(Goal 1:  Completion) 

 
   

• DMC Policy Review Schedule………………………...……….….Ms. Tammy McDonald 
(Goal 1:  Completion) 
 

• 2016 Bond Closeout….……………..……………………………………Mr. John Strybos 
(Goal 4:  Learning Environments) 
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• Write-Offs of Accounts Receivables………………………….…………..Mr. Raul Garcia 

(Goal 6:  Financial Effectiveness and Affordability) 
 
PENDING BUSINESS: 
Status Report on Requested Information 
(Goal 5:  Workforce Development, Community Partnerships, and Advocacy) 

 
CONSENT AGENDA 

 
Notice to the Public 

The following items are of a routine or administrative nature.  The Board of Regents has been 
furnished with background and support material on each item, and/or it has been discussed at a 
previous meeting.  All items will be acted upon by one vote without being discussed separately 
unless requested by a Board member or a citizen, in which event the item(s) will immediately be 
withdrawn for individual consideration in their normal sequence after the items not requiring 
separate discussion have been acted upon.  The remaining items will be adopted by one vote. 
 
CONSENT MOTIONS: 
(At this point the Board will vote on all motions not removed for individual consideration.)  
 
ITEMS FOR DISCUSSION AND POSSIBLE ACTION: 

 
1. Approval of Minutes: 

Called Meeting, July 25, 2023 
Workshop, August 8, 2023 
Called Meeting, August 10, 2023 
Called Meeting, August 15, 2023 
Called Meeting and Public Hearing on Adoption of Budget, August 29, 2023 
Called Meeting, August 29, 2023 
(Goal 5:  Workforce Development, Community Partnerships, and Advocacy) 

 
2. Acceptance of Investments for August 2023 
 (Goal 6:  Financial Effectiveness and Affordability) 
 
3. Acceptance of Financials for July 2023 
 (Goal 6:  Financial Effectiveness and Affordability) 
 
 Public comments for consent agenda items 
 

REGULAR AGENDA 
 
4.  Discussion and possible action and Order to adopt O&M and Debt Tax Rates 
  ……………………………………………………………………….Mr. Raul Garcia 
 (Goal 6:  Financial Effectiveness and Affordability) 
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  Public comments for this agenda item 
5.  Discussion and possible action relating to Order to adopt a tax levy……….Mr. Raul Garcia 
 (Goal 6:  Financial Effectiveness and Affordability) 
   
  Public comments for this agenda item 
 
6.  Discussion and possible action relating to Order to adopt tax exemptions…Mr. Raul Garcia 
 (Goal 6:  Financial Effectiveness and Affordability) 
 
  Public comments for this agenda item 
 
7. CLOSED SESSION pursuant to: 
 

A. TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding 
pending or contemplated litigation, or a settlement offer, with possible discussion 
and action in open session; and the seeking of legal advice from counsel on 
pending legal or contemplated matters or claims, with possible discussion and 
action in open session;  

B. TEX. GOV’T CODE § 551.074(a)(1): (Personnel Matters), regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; including, Annual Evaluation of 
College President and President’s Contract; and,  

C.  TEX. GOV’T CODE § 551.072: (Real Property Deliberation), regarding the 
potential purchase, exchange, lease, or value of real property with possible 
discussion and action in open session. 

  CALENDAR:  Discussion and possible action related to calendaring dates. 

ADJOURNMENT 
 
PUBLIC NOTICE is given that the Board may elect to go into executive session at any time 
during the meeting in order to discuss matters listed on the agenda, when authorized by the 
revision of the Open Meetings Act, Chapter 551, of the Texas Government Code.  





















Del Mar College Workforce Development Center
2000 Hwy 35 N, Rockport, Texas  

Lenora Keas,
Executive Vice President and Chief Operating Officer

September 12, 2023



Workforce Development Center
Located in Aransas County

2000 Hwy 35 N, Rockport, TX 78382

• U.S. Department of Commerce Economic Development Grant on 
January 19, 2021 

• $1.7 Million Grant Opportunity Zone

• Donations over $438,000 plus $60,000 architectural plans

• Total $2.138 Million Project
• Del Mar College entered into MOU to provide programs and operate 

the facility 

• Skilled and in-demand job creation

• SASCOC approved site for Del Mar College



Workforce Development Center – 16,000 Sq. Ft.



Historic and Projected Population Trends
Aransas, Refugio, and San Patricio Counties
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Rockport Population Statistics 
(Excluding Part of Windward Campus Catchment Area)

Capture Rate is based on Windward Campus Student Resident locations in 2017 (i.e. Total Fall 2017 Enrollment of 5,381/ 2017 Population Age 
18-64 of 282,545 in the Corpus Christi CBSA). Potential Student values assume Rockport captures 1.9% of population age 18-64 within region.

SOURCE: Population Estimates: ESRI 2010-2025 and Facility Programming and Consulting 2030



Typical Drive-Times to Rockport Location



Area High School Graduates Who Have Attended
Del Mar College at Least One Semester as of Fall 2020

Source:  Class size is obtained from state graduation reports from the Texas Education Agency.

2017 One Year After 2018 One Year After 2019 One Year After
Class Graduation Class Graduation Class Graduation
Size Number Percent Size Number Percent Size Number Percent

Del Mar College District 3,145 1,968 63% 3,169 2,013 64% 3,092 1,864 60%
Out-of-District 349 59 17% 398 65 16% 381 45 12%_____ _____ _____ _____ _____ _____ _____ _____ _____

Nueces County Total 3,494 2,027 58% 3,567 2,078 58% 3,473 1,909 55%

San Patricio County Total 930 374 40% 1,006 444 44% 937 389 42%

Aransas County Total 207 49 24% 210 69 33% 217 69 32%

Refugio County Total 74 10 14% 87 14 16% 91 21 23%

 Four-County Total 4,705 2,460 52% 4,870 2,605 53% 4,718 2,388 51%

2017 Graduates 2018 Graduates 2019 Graduates



Student Residency in South Texas – Fall 2022

Aransas County – 208
Refugio County – 22
San Patricio County – 1,188
Total Counties Enrollment – 1,418



Historic and Projected Jobs Trends
Aransas, Refugio, and San Patricio Counties
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From 2017 to 2022, jobs increased by 4.9% in 3 Counties. 
This change outpaced the national growth rate of 3.4% by 1.5 percentage points.
From 2022 to 2027, jobs are projected to increase by another 14.3%.



Workforce Development Center 
Proposed 5-Year Projection (16,000 sq. ft.)

Projected Enrollment per Semester-200 for Fall & Spring; 100 for Summer



Workforce Development Center 
Proposed 5-Year Projection (16,000 sq. ft.)

Projected Enrollment per Semester-200 for Fall & Spring; 100 for Summer



Workforce Development Center 
Proposed 5-Year Projection (16,000 sq. ft.)

Projected Enrollment per Semester-200 for Fall & Spring; 100 for Summer
at less than 8 SCH



Workforce Development Center 
Proposed 5-Year Projection (16,000 sq. ft.)

Projected Enrollment per Semester-200 for Fall & Spring; 100 for Summer
at less than 8 SCH



Workforce Development Center
Located in Aransas County

2000 Hwy 35 N, Rockport, TX 78382

• Aransas County Commissioners, County Judge, and the business community represented by Aransas County 
Partnership Economic Development Corporation are requesting transfer of ownership to Del Mar College. 

• Aransas County Commissioners Court voted August 28, 2023 to request that Del Mar College accept the 
transfer of ownership of the property and assignment of the EDA grant.  

• U.S. Department of Commerce Economic Development Administration (EDA) supports transfer of ownership 
and completion of the grant.

• Grant completion date is January of 2026.  One year extension is possible. 



Workforce Development Center
Located in Aransas County

2000 Hwy 35 N, Rockport, TX 78382

• Aransas County Proposal:  

Transfer 16,000 sq. ft. building with acreage to Del Mar College.

Transfer remaining funds of approximately $50,000 to Del Mar College.

• EDA will assign the grant to the College with approximately $700,000 remaining in funding for completion of the 

project.

• DMC VP of Facilities anticipates completion of the remodeling by August of 2024. 

• Community representatives show support of the transfer to Del Mar College. 

Jeff Sjostrom, President of the Aransas County Partnership Economic Development Corp. 

• Aransas County Partnership for Economic Development Corp. is committed to provide financial support through 

community donations for added improvements and carrying costs for successful completion of this project.



Workforce Development Center
Located in Aransas County

2000 Hwy 35 N, Rockport, TX 78382

Next Steps:

• DMC prepares a final legal review of terms of the proposal between Aransas County and EDA. 

• EDA is requesting a letter of commitment and will transfer the grant to DMC.

• Make a presentation to the DMC Board of Regents at the October 3, 2023 meeting for possible action.

• If approved, provide periodic review and feasibility study moving forward.  



Questions?
Del Mar College 

Workforce Development Center





Bachelor of Applied Science
Organizational Management and Leadership

September 12, 2023



Purpose of Proposed Bachelor of Applied Science-
Organizational Management and Leadership 

(BAS-OML) Degree
The purpose of the proposed BAS-OML degree is to provide students with AAS 
degrees an opportunity to complete a baccalaureate degree in a targeted 
occupation at DMC.

• AAS degrees stackable into BAS-OML
• Added business knowledge to complement technical skills from AAS degrees”
• Aligned with Targeted Occupations List for General & Operations Managers



Proposed Plan for BAS-OML
Students Complete Existing AAS

15 SCH CORE
45 SCH Technical Courses

New BAS-OML Degree
27 additional SCH CORE

33 SCH in BAS-OML Major courses

Total for BAS-OML award – 120 credit hours



DMC Associate of Applied Science Degrees

• Accounting
• Air Conditioning
• Architectural Technology
• Automotive/Auto Body
• Aviation Maintenance
• Baking/Pastry
• Biotechnology
• Child Development/Early 

Childhood
• Computer Programming
• Construction Management

• Court Reporting
• Culinary Arts
• Dental Hygiene/Dental Assisting
• Diesel
• Environmental/Petrochemical
• GIS
• Hospitality Management
• Human Services
• Millwright
• Network Administration/ 

Information Security

• Non-Destructive Testing
• Occupational Safety and Health
• Paralegal
• Power Plant
• Process Technology
• Professional Electronics: 

Avionics Electronics
• Sound Recording Technology
• Technical Drafting/Design
• Welding

Over 55 AAS degrees at DMC



Pathways to Career Advancement
Area Employers

Gulf Coast Growth 
Ventures

City of Corpus Christi

Port of Corpus Christi

Flint Hills Resources

Cheniere

Nueces County

Titan Support Systems

CoastLife Credit Union

Hicks Automotive Group

Welding Foreman/Project Manager Plant Manager/Owner

Fire/Police Lieutenant/Captain Assistant Chief/Chief

Process Technology Supervisor Plant Manager



DMC Stakeholder Feedback
DMC students majoring in AAS degrees surveyed:
• 281 out of 1870 students responded (15% response rate)
• 84% stated they would consider enrolling in BAS-OML Program

Workforce partners surveyed:
• 41 workforce partners responded
• 78% responded this degree would be valuable to their current and future employees
• 63% offer tuition assistance for employees
• 53% responded they have current employees needing a bachelor's degree to advance career

Workforce advisory committees, secondary institutions, TAMU-CC leadership, and DMC employees 
provided positive feedback for the initiative.



DMC Student Voices
• "I am a wife, mother of 5, and multi-business owner. I believe this degree would 

greatly improve my life and skills."

• "No matter what field you enter, I feel that organizational management and leadership 
are important skills to have."

• "A Bachelor of Applied Science degree would be a huge step in the right direction for 
me and my family. It would provide me great job opportunities and a chance to make 
my family proud."

• "This would open opportunities for me to advance with my current employer as well as 
the financial incentives to move up and become a leader or manager of the 
department."



Community College Fall Semester Enrollments
Bachelor of Applied Science Degrees in Management/Leadership

College 2016 2017 2018 2019 2020 2021 Average Number of 
Students Enrolled

Brazosport 131 127 108 99 111 128 124

Laredo
Opened in Spring 

2022 – enrolled 92 
students to date

Midland 51 60 50 37 42 40 47

Odessa 98 98

South Texas 232 536 669 690 656 925 521



Bachelor of Applied Arts and Sciences Degrees
Texas A&M University-Corpus Christi

• Applied Leadership
• Community Mental Health
• Criminal Justice
• Early Childhood Education
• Environmental and Occupational 

Safety/Emergency Response
• Information Technology
• Technical Communication
• Legal Studies

Texas A&M University-Kingsville

• Agribusiness
• Criminal Justice
• Criminology
• Human Development and Family 

Studies
• Occupational Safety and Health
• Psychology
• Sociology



Program Student Learning Objectives (PSLO’s)
• Understanding and executing management and leadership principles
• Exploring information technology and Human Resource functions
• Implementing traditional and digital marketing plans
• Reviewing accounting methods, budgeting, and QuickBooks basics
• Implementing financial decisions and obtaining new venture/scalable capital
• Analyzing operational and business law concepts
• Forming and presenting a strategic business proposal
• Applying “soft skills” including ethical decision-making and strategic communication



BAS-OML Major Courses
(existing courses in the THECB inventory)

• Marketing for Managers
• Accounting for Managers
• Finance for Managers
• Managerial Communications
• Leadership
• Ethics and Corporate Social 

Responsibility

• Operations Management
• Human Resource Management
• Management and Law
• Technology in Enterprise 

Management
• Strategic Management: Capstone



Faculty and Physical Resources

• THECB and SACSCOC allow faculty to teach baccalaureate courses with Master’s 
degrees and a minimum of 18 graduate SCH in discipline.

• Presently have faculty members with required credentials.

• All BAS-OML classes will be taught online utilizing existing Learning Management 
System resources.



Enrollment Projections 
New Students to the BAS-OML

Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative 
Total

Student Head 
Count 30 45 60 75 90 300



Projected Budget 
Direct Revenues* and Expenditures for BAS-OML Courses

*Impact of HB 8 is under review.



Summary of Projected Revenue to Expenses 
Over a Five-Year Period

Students will be enrolled in existing Common Core Courses.

Direct Revenues for BAS-OML Courses $1,964,768

Less Direct Expenses for BAS-OML ($536,000)

Net Difference $1,428,768

Plus Indirect Revenue from Common Core 
Courses

$1,069,704

Net Difference $2,498,472



Key BAS-OML Benefits

Provide a pathway for all current AAS students to continue at DMC for a baccalaureate 
degree:

• AAS stackable into BAS-OML
• Added business knowledge to complement applied technical skills
• Increases enrollment in current CORE courses
• Enhances AAS and overall DMC enrollment, retention, and graduation rates
• Provides convenient and affordable option for DMC students to continue their 

education



Received DMC Curriculum Committee Approval!

Next Steps – Pending approvals from:
• Del Mar College Board of Regents
• Texas Higher Education Coordinating Board
• Southern Association of Colleges and Schools Commission on Colleges
• Marketing Plan

Implementation:
• Target date Fall 2024





































2016 Bond Closeout

September 12, 2023
John Strybos, VP & Chief Physical Facilities Officer
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Oso Creek Campus

2



Oso Creek 
Campus Goals

• State of the Art learning 
environment for students 
and community members

• Honor our commitment to 
our community 

• Community engagement 
and involvement

• Promote campus design 
regionally and nationally.
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Oso Creek 
Campus

= 
Area 

Development 
Catalyst

• City of Corpus Christi
• Rodd Field Road Improvements
• Yorktown Boulevard Improvements
• Intersection of Rodd Field Road and Yorktown 

Boulevard Improvements

• Police Training Academy
• Regional Transit Authority – Two Super Stops
• Commercial Development – Apartments, Stripes, 

shopping centers
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Del Mar College 
Strategic Plan 
Transformation 
Point

2016 Bond + Oso 
Creek Campus

= 
Del Mar College 

Strategic Plan 
Transformation Point
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95 Acres
Funding source: Plant 
Fund
$6,636,890.02

Funding source: 2014 
Bond
$1,650,439

DMC District taxpayers 
approved $139 million Capital 
Improvement Project Bond

Oso Creek Campus

STEM Building 
Culinary Arts Buiding

Oso Creek Campus 
fully opened

2013

2014

2016

2019

2022

2023

Completiong-
Stage 2

Construction 
Started 

Master 
Planning

Land Purchase 2016 Bond Completion-Stage I

Construction Timeline
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2016 Bond

7



April 2, 2019
DMC issued Request for 

Competitive Sealed Proposal 
#2019-08

Phase 1-A 
(Central Plant, 

Utilities, & 
Excavation)

May 14, 2019

BOR approved to award 
contract to Fulton *Coastcon 

General Contractors

$9,250,000

Phase 1-A 
Package 1

June 10, 2019
DMC issued Request for 

Competitive Sealed Proposal 
#2019-12

$87,500,000

Phase 1-A
Package 2

(Main, STEM, 
Culinary Arts,

Called Board Meeting-October 1, 2019
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Called Board 
Meeting-

October 1, 
2019

• Package 2 Reconciliation:
• Bids came in 30% over estimated construction 

cost related to: 
• Scheduled completion within 24 months-

increased overhead and overtime costs.
• Contingency increased by $3,500,000
• Steel tariffs and supplier costs unstable during 

bidding process. Hesitant to commit to prices over 
24-month construction time frame. 

• Subcontractor commitments-larger need for 
subcontractors than anticipated. 

• Specialty finishes and millwork.
• Masonry and metal cladding detail. 
• Lack of confidence in estimates provided. 
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Project 
Challenges

• COVID 19
• Supply Chain Logistics
• Construction Inflation

• Hurricane Hanna, July 25, 
2020

• Winter Storm Uri, February 
13-17, 2021

• Construction Inflation from 
2016 - 2022
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2016 Bond Construction Inflation Impacts
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2016 Bond 
Passes Inflation % Change 

16.89%

Inflation % Change 
12.02%

Construction 
Starts

Construction 
Completed

11



Oso Creek Campus Funding Sources

Bond Proceeds
$ 139,000,000 

89%

Bond Interest Earned
$ 3,592,050 

2%

Plant Funds
$ 12,198,784 

8%FY 22 Surplus
$ 743,681 

1%
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Oso Creek Campus Expenditures

Construction
$142,813,167

92%

IT/AV, Computers & 
Hardware

$ 5,123,874 
3%

Insurance-Builders 
Risk

$ 1,625,683 
1%Legal

$ 122,157 
0%

Furniture & Fixtures
$ 4,724,882 

3%

Instructional 
Supplies

$ 1,124,752 
1%
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Oso Creek Budget
Category Amount

Sources of Funding:
Bond Proceeds $    139,000,000 
Interest Earned 3,592,050 

Total Revenues $    142,592,050

Expenses
Construction 142,813,167   
IT/AV, Computers & Hardware 5,123,874     
Insurance-Builders Risk 1,625,683
Legal 122,157
Furniture & Fixtures 4,724,882
Instructional Supplies 1,124,752

Total Expenses $    155,534,515

Surplus/Deficit $    (12,942,465)
Additional sources to fund deficit:
Plant Funds-Designated 9,850,000
Plant Funds-Undesignated 2,279,623
Change Order #14 Savings (Plant Fund) 69,161
FY 22 Surplus 743,681
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Cumulative 
Project 
Expenditures 
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What have 
we learned?

Builder’s Risk Insurance included in General 
Contractor’s bid.

Include end users directly involved in Design and 
Construction meetings.

Constant monitoring of design and construction 
projects.

Pay cash for assets, when possible, rather than 
debt financing.

Reconcile E-builder accounting data to General 
Ledger.
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Questions?
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